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CIPO’s Vision, Mission and Values 


Vision 


Serving Canadians with excellent intellectual 
property services. 


Mission 


To accelerate Canadas 
economic development by: 

e fostering the use of intellectual property 
systems and the exploitation of intellectual 
property information; 

e encouraging invention, innovation and 
creativity in Canada; 

e administering the intellectual property 
systems in Canada (patents, trade-marks, 
copyrights, industrial designs and integrated 
circuit topographies); and 

e promoting Canadas international 
intellectual property interests. 


Values 


Integrity 
Fairness 
Respect 
Efficiency 
Trust 
Continuous improvement 


Five years ago, in the 1993-94 fiscal 
year, the Canadian Intellectual Property 
Office (CIPO) became a Special 
Operating Agency (SOA). The change in 
status revolutionized the way we had 
traditionally managed Canada’s 
intellectual property (IP) system. Never 
before has CIPO gone through so many changes in such a 
short period of time. 


The major adjustments are 
outlined further in this report. 
You will read about the switch 
to SOA status and the startup of 
our revolving fund—which 
changed not only what we do 
and how we do it, but the way 
we think. The transformation in 
corporate character and culture 
was dramatic. This evolution in 
philosophy placed greater emphasis than ever on the need 
for improved service. 


It is not that we failed to provide superior service to our 
clients before 1993-94. In fact, we did. However, as an 
integral part of a government department, we also had to 
fulfil our management responsibilities in a broader context. 
Today, aside from fulfilling our statutory responsibilities, 
improving client service is our overriding imperative. 


We have worked hard to reduce the time it takes us to 
complete many tasks. When we measure client satisfaction 
levels, they are typically high. Everyone at CIPO can take 
pride in this, recognizing that, while the effort to improve 
client service has a beginning, it has no end. 


“The expertise of our employees remains 
unparalleled. Organizational pride and morale are 
good and getting better. Overall, the outlook for CIPO 
looks solid and promising.” 


Anthony McDonough, Acting CEO, CIPO, at a meeting of the 
Patent and Trademark Institute of Canada, Ottawa, 
March 23, 1999 


At CIPO, the drive to improve service began five years ago, 
when the organization wrote up its first business plan as 
an SOA. This year, it was time to prepare the architecture 
for another business plan—one that will take our 
organization through to the year 2004. The plan will seek 
to find the best means with which to achieve two 
objectives: 
e continuously improve CIPO products and services; and 
e foster an increased awareness of the importance of IP 
to Canadians. 


As an SOA, CIPO must account for its assets, liabilities and 
cash balances in much the same way as a private sector 
company does. CIPO 
experienced its first operating 
loss, a sum of $1.783 million in 
the 1998-99 fiscal year, in 
large part because of an 
increase in depreciation and 
other operating costs related to 
the deployment of the 
TechSource system. 


To counteract this shortfall, senior management started 

several cost-cutting and efficiency initiatives including: 

e consolidating the various patent, trade-mark, copyright 
and industrial design search rooms into one integrated 
Client Service Centre; 

¢ combining the marketing and information functions 
within CIPO; and 

e joining the business and financial planning functions. 


As a result of these and other measures, CIPO’s recent 
annual losses will be reversed, a break-even position will 
be restored by 2001-02 and funds will be generated for 
future priorities. For example, CIPO will develop vital new 
automation initiatives as well as replace existing systems 
when they reach the end of their useful lives. 


This is what makes the 1998-99 CIPO chronicle so 
remarkable. Faced with bleak financial results, the 
organization's leadership galvanized itself and set about the 
task of restoring its financial health by forging closer links 
between its business and financial planning elements, all 
the while consulting with senior management in the 
Operations Sector. This collaboration proved to be very 
beneficial to CIPO and enhanced its reputation and profile 
within the Department. In fact, these efforts drew the 
admiration of Industry Canada’s Deputy Minister, 

Kevin Lynch, who said: “I am extremely pleased with your 
financial turnaround.” 


CIPO is paying its way. And its emergence as one of the 
most efficient and technologically advanced IP operations 
in the world is no accident. It could not have been done 
without the determination, skill and professionalism of our 
employees. 


CIPO’s managers and employees deserve the highest 
praise, not only for changing the nature of the agency, but 
for improving the timeliness and overall quality of the 
services it provides to clients at home and abroad. The 
accolades from clients everywhere testify to this 
excellence. 


The organization’s investment in leading-edge automation 
technology makes a distinct difference to our service 
delivery capabilities. Employees have moved the excellence 
yardstick further down the field to ensure unparalleled 
quality of service for clients. These efforts have earned 
CIPO an international reputation as an organization that 
practices innovative excellence. 


Since technological innovation appears virtually limitless, 
CIPO is embarking on a voyage into the world of electronic 
commerce. We are in the process of integrating 
e-commerce into our operations and expect our day-to-day 
interactions with clients to benefit both service providers 
and service recipients. 


CIPO has also achieved breakthroughs in the form of 
improved turnaround times in patent and trade-mark 
processing. As well, the new Canadian Patent Database has 
revolutionized the way in which we conduct business with 
clients. The inexorable move from paper to the Internet is 
providing electronic access to virtually everything there is 
to know about Canadian patent holdings. It will help 
Canadians perform more effectively in the domestic and 
international marketplace. 


CIPO appears prepared and poised to meet the challenges 
of an increasingly connected and competitive world of 
commerce. This augurs well for the new millennium. 


Anthony McDonough 


Acting Chief Executive Officer and 
Commissioner of Patents 


Introduction 


The Canadian Intellectual Property Office (CIPO) is an 
integral part of the federal government's fundamental 
culture change in delivering services to clients and 
citizens. As an SOA, with the authority to operate through 
a revolving fund, CIPO subscribes to and carries out the 
federal government's commitment to Citizen-Centred 
Service. This undertaking incorporates citizens’ and clients’ 
concerns at every stage of the service design and delivery 
process. 


CIPO also continues to look for ways to improve its 
services through partnerships that build upon increased 
awareness of its products and services, including 
provincial research councils, universities, other federal 
government agencies such as the National Research 
Council, and the Canada Business Service Centres. 


Under this umbrella, CIPO manages Canada’s Intellectual 
Property (IP) system. It contributes to Canada’s economic 
growth in two ways. First, it registers ownership rights for 
five different kinds of IP—patents, trade-marks, copyrights, 
industrial designs and integrated circuit topographies. 
Second, it makes accessible to the public the details of new 
innovations registered in Canada, thereby encouraging 
evermore economic activity. 


CIPO serves three distinct client groups, aside from the 

general public: 

e inventors and innovators themselves, who create 
products of the mind; 

e agents, experts in the complex procedures used to 
obtain, protect and renew IP rights; and 

e business people, who seek and exploit new forms of IP. 


By examining what is already protected, firms gain insights 
into specific industry sectors, identify potential licensing 
partners, solve technical problems and avoid duplicating 
existing research. 


The organization ensures that the manner and the means 
by which it approves or rejects an application are familiar 
and fair, and that its decisions are dependable. 


The Office works closely with bilateral, regional and 
international groups—especially the World Intellectual 
Property Organization (WIPO) in Geneva—to harmonize the 
many ways used to protect IP around the world. 


In discharging its responsibilities, CIPO acquires huge 
amounts of information. It keeps on file all the texts and 
drawings contained in all applications for IP rights. Most of 
these records are now captured in databases that can be 
accessed through the Internet and state-of-the-art data 
management systems that were created by CIPO for its 
clients’ and its own needs. As well, CIPO is developing 
electronic commerce and filing capabilities for both 
domestic and international clients. 


CIPO is a major contributor to Industry Canada’s key 

strategic objectives: 

e building a fair, efficient and competitive marketplace; 

e making Canada the most connected nation in the world; 
and 

e supporting the transition to a knowledge-based 
economy. 


Highlights of the 1998-99 
Fiscal Year 


Demand for IP Services 

e The total demand for IP rights continued to grow in 
1998-99. The number of applications for all product 
lines totalled 80 794, up from 75 729 in the previous 
fiscal year. 

e The largest growth occurred in trade-marks where 
37 336 applications were received, up from 33 562 
the previous year. 


Client Service Improvements 

e Improvements were recorded in the turnaround times 
for key operations in both patents and trade-marks. In 
patents, virtually all turnaround times were reduced. 
The time for registration of an assignment document at 
the time of filing fell from 16 to 4 weeks; and the time 
required for an examiner to take his or her first action 
fell from 26.6 months in 1997-98 to 22.9 months in 
1998-99. Also, the Patent Branch began to chart the 
flow of all significant examination and operational 
processes. This allows managers to set performance 
indicators, measure workloads and continually improve 
the processes. 


Connectedness 

e CIPO’s Canadian Patent Database was launched in 
November 1998. The new Web site gives business 
people, inventors and researchers—from any sector and 
any location—on-line access to a wealth of information 
previously contained only in paper files. The database 
became one of the most popular sites on Industry 
Canada’s Strategis Web site. There were nearly 400 000 
hits on the database, with more than 10 000 images 
downloaded each week. Industry Minister John Manley 
observed: “This is an excellent example of how 
Canadian connectedness can help promote a more 
innovative and competitive economy.” 

e The Trade-marks Branch conducted an electronic 
commerce pilot project with a group of trade-mark 
agents. This was one of many initiatives that have taken 
place over the past few years to bring about the 
automation of CIPO’s business operations, including the 
application for IP rights and the collection of fees. 


e The Information Branch began working on a better 
system to deliver information to clients by using 
CD-ROMs instead of paper. They include laid-open and 
eranted patents. When these disks come online they 
will replace existing microfiche technology. 


International Leadership 


e CIPO led Canada’s delegation to the World Intellectual 
Property Office General Assembly in September 1998 
and participated in several key debates. 

e Kamil Idris, Director General of the World Intellectual 
Property Organization (WIPO), addressed CIPO 
employees while he was in Ottawa for the OECD 
Ministerial Conference on electronic commerce in 
October 1998. Dr. Idris thanked CIPO for its 
contributions and praised Canada’s technological 
expertise in the IP field. CIPO coordinated the Director 
General's first visit to Canada. 


Product Outputs 


Human Resources 


CIPO completed competency profiles for several 
categories of employees during the year, including all 
executives and the CEO. 

All executives took part in feedback exercises, in which 
they were rated by both their employees and their 
superiors. 

CIPO formalized its Managers’ Forum, now a quarterly 
event at which some 100 decision-makers meet to hear 
expert presentations and to discuss management and 
policy matters. 


Regulations 


During the year, work continued on regulations to 
address a number of administrative issues, including 
electronic commerce. 


1993-94 1994-95 


Applications filed 


Patents 25.301 27 883 
National 16 275 16 783 
Patent Cooperation Treaty 9 082 11 100 
Trade-marks 25 194 28 567 
Copyrights 9 949 6 735 
(* includes accelerated action) 
Industrial designs 2 895 2 661 
Integrated circuit topographies 10 6 
Assignments recorded 
Patents 32 634 37 701 
Trade-marks 16 126 23 582 
Copyrights 323 1 064 
Industrial designs 369 614 
Enquiries processed 
Patents 39 808 48 093 
Trade-marks 23 254 22 265 
Copyrights 17 587 29 704 
Industrial designs 6 192 7 318 
Integrated circuit topographies 67 54 
Technological information searches 
processed 
Patents 991 1 069 
Grants/Registrations 
Patents 14 283 11 070 
Trade-marks 15 878 15 961 
Copyrights 9 246 10 070 
Industrial designs 1 876 1959 
Integrated circuit topographies 9 4 
Maintenance Fees/Renewals 
Patents 101 718 121 120 
Trade-marks 3 798 5 665 
Industrial designs 922 L152 


1995-96 1996-97 1997-98 1998-99 


26 629 27 646 30 866 33 021 
14 616 13 831 14 292 15 269 
12 013 13 815 16 574 17 752 
29 528 32 593 33 562 37 336 
9 251 8 977 * 8 091 * 1-235 
2 859 3 013 3 206 3 199 
) 13 4 3 

39 192 37 970 29 650 57 633 
26 797 24 339° 32 818 32 718 
£525 2 035 951 940 
789 536 544 897 
39 324 28 931 27 911 23 931 
23 368 22 391 26 036 25 437 
32 285 16 054 17 448 22 468 
7111 3 399 3 601 4 168 
11 6 14 60 
840 794 448 284 

8 256 7 374 5 936 11 110 
14 817 17 876 18 486 18 434 
9 237 9 357 Te I 8 120 
2 109 2 153 3 359 2 903 
6 9 3 ¥) 


146 378 156 839 174 949 195 365 
7 804 6 158 6 185 7 756 
1191 1 076 1015 1001 


Five Years as a Special 
Operating Agency 


March 31, 1999, was a milestone for the Canadian 
Intellectual Property Office (CIPO). It was the end of both 
the 1998-99 fiscal year and CIPO’s first five-year planning 
cycle as a Special Operating Agency (SOA). It was a logical 
time for the organization to look back, to assess its 
performance over the previous half-decade and to set out a 
new business plan that would take it through to the fiscal 
year 2003-04. 


An Office Transformed 


CIPO’s first five-year period as an SOA was one of profound 
and rapid change. The Agency continued to administer 
Canada’s IP system, just as it had since the early 19th 
century. As before, it continued to receive applications and 
to grant patents and register trade-marks, copyrights and 
industrial designs. The only product change came in May 
1993 when CIPO began to register integrated circuit 
topographies, the newest form of IP in Canada. 


CIPO transformed itself from a typical federal government 
office within Industry Canada into a more resourceful and 
independent organization. It is widely recognized as one of 
the most technologically advanced IP offices in the world. 


As an SOA, CIPO no longer relies upon taxpayer dollars but 
pays its way from a revolving fund that is replenished with 
the fees it charges for IP rights. This unique financial 
arrangement has made managers more accountable and 
efficient. 


Becoming an SOA, and launching the revolving fund, 
created a new culture at CIPO—a new set of attitudes and 
shared work habits. Among these was a commitment to 
systematically and continuously improve the services CIPO 
renders to its clients. 


From Paper to Bytes 


Another major change in CIPO’s operations was generated 
by automation. When it became an SOA five years ago, 
CIPO was a paper-based operation. Applications for IP 
rights were filed manually on shelves at CIPO’s offices in 
the National Capital Region. 


Today, CIPO maintains two very large databases for patents 
and trade-marks. Employees accomplish much of their day- 
to-day work on sophisticated data management systems 
that were tailored for CIPO’s needs. Clients who once had 
to travel to the agency’s offices in Hull, Quebec, can now 
browse through the electronic files from anywhere in 
Canada or around the world. 


Intrepid II, the trade-marks system, went into full operation 
in November 1996, replaced several older systems and 
brought full automation to the Trade-marks Branch. The 
Branch registered Canada’s 500 000th trade-mark in 
September 1998, and created Intrepid’s 1 000 000th file in 
January 1999. 


TechSource, the electronic patent system, went online in 
June 1997. This system holds the scanned text and images 
of more than 1.4 million patent documents, dating back to 
1920, along with the fully searchable text version of all 
documents filed since 1978. Both databases can be 
accessed on Strategis, Industry Canada’s Web site. 


A Sharp Focus on Client Service 


Shortly after becoming an SOA, CIPO began to put clients at 
the centre of all business planning and operations. First, all 
managers reviewed their then-current level of client 
service. The entire organization set new service standards 
and developed step-by-step programs to achieve them. 
Managers and employees alike attended courses to equip 
them with the skills and knowledge they needed to improve 
service continuously. 


The single most visible improvement in client service is a 
sharp and continuing reduction in most turnaround times. 
The time taken to issue a patent filing certificate, for 
example, fell from 16 weeks in 1993-94 to 5 weeks in 
1998-99, and further reductions are expected. For trade- 
marks, the time required to issue a registration certificate 
was also cut by more than one half—from 20 to 8 days. 
Similar improvements have been achieved in other product 
lines. 
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Products and Outputs 


Patents 


The Patent Office receives, 
processes, classifies and 
examines applications for 
patents. It also registers 
assignments or changes of 
ownership, processes 
allowances, collects fees and 
publishes information on patents. The Office is the largest 
operation at CIPO, accounting for more than 72 percent of 
revenues, expenses and staff. 


Activities in 1998-99 


prospective investors from around the world who can now 
access information that demonstrates our growth 
potential.” 


The Office maintains and continually updates TechSource, 
its world-class electronic document imaging and workflow 
system that was launched in 1997. TechSource now 
contains more than 1.4 million patent documents dating 
back to 1920. This year, Office personnel were involved in 
refining the TechSource system to more efficiently process 
patent documents as they come into CIPO. 


Applications 


The Office received 33 021 applications for patents during 
the fiscal year, up from 30 866 in 1997-98. There has been 


The new Canadian Patent Database was introduced in 


November and made 
information on almost 80 
years of patented 
inventions available on the 
Internet. It allows access 
to almost everything there 
is to know about Canadian 
patent holdings. These 
date back to discoveries 
such as insulin through to 
the latest developments in 
telecommunications and 
can be found in the form of 
text and drawings which 
are fully downloadable at 
no cost. 


Industry Minister John 
Manley, in announcing the 
availability of the new 
database on the Internet, 
said: “This new site will 
make leading-edge 
technology developments 
readily accessible to all 
Canadians and help them 
perform more effectively in 
the domestic and 
international marketplace. 
It allows us to promote 
Canadian innovation to 


What is a Patent? 


Patents protect inventors against those who would illegally 
reproduce, use or sell their ideas. But the broader purpose of 
the patent system is to create a marketplace for inventions that 
is fair, dependable and orderly and also to quicken the pace of 
innovation in Canada. 


The system is based on an agreement: inventors agree to reveal 
the details of their inventions so that they can be published and 
stimulate further innovation. In return, the innovators receive an 
exclusive legal right to make, use or sell their inventions in 
Canada. 


The Patent Office keeps a complete record of all Canadian 
patents. The files go back more than 140 years to the days 
before Confederation. By searching these records, inventors in 
Canada and around the world-or more usually their patent 
agents—can make a preliminary decision on whether their idea is 
actually novel. 


The Office also puts applications through a rigorous examination 
to make sure that patents, if granted, are well-founded. Most 
patent applications today are for improvements, rather than for 
first-in-the-world inventions. That being so, it is never easy to 
decide whether an inventor's idea is patent-worthy. Is it really 
new? Is it genuinely useful? Is it not something that is obvious 
and taken for granted by experts in the field? In view of the 
requirements of the Patent Act and Patent Rules, the Patent 
Office must be satisfied on all these points before approving an 
application. 


Total requests for examination received 


Lo 


1993-94 1 1997-98 1998-99 


a more-or-less steady 
increase in the number of 
filings for many years (see 
chart). A total of 32 499 
applications were disposed 
of during the year, up 
sharply from 24 731 the 
previous year. 


Turnaround Times 


Turnaround times in all 
key processing activities 
were reduced this fiscal 
year. Among others, the 
time required to issue a 
receipt of an assignment 
document fell from 16 
weeks at the beginning of 
the year to 4 weeks at the 
end. 


Product Outputs 


Operations (Old Act/New Act) 1993-94 | 1994-95 | 1995-96 | 1996-97 | 1997-98 | 1998-99 
Applications 255307 27 883 26 629 27 646 30 866 33 021 
Examinations 11 837 bil Ml 10 957 14 710 19 151 20 444 
Assignments 32 634 37 701 39 192 37 970 29 650 57 633 
Maintenance fees processed 101 713 | 121120 | 146373 | 156 839 | 174949 | 195 365 
Grants 14 283 11 070 8 256 7 374 5 936 11110 
NO 


Applications (New Act) 


Category Caseload * Workload ** 
Mechanical-Civil 37 135 

Electrical-Physics 13 234 4 639 
Computer-related 21 156 8 422 
Organic Chemistry 25 798 8 163 
Biotechnology 14 020 4 390 
Inorganic Chemistry 24 195 8 580 
Miscellaneous 15 844 5 004 
Total 151 383 51 808 


* Caseload means applications that are pending as of March 31, 1999, with or without requests for examination. 


** Workload means applications that are pending as of March 31, 1999, with requests for examination. 


1995-96 1998-99 


Patents 1993-94 | 1994-95 1996-97 


Regular 1 903 7 668 
Non-payment of maintenance fees 18 306 17 690 
Applications abandoned (New Act) 12 330 17951 


Products and Outputs 


Trade-marks 


increase public awareness. 


Trade-mark applications are examined to make sure they 
meet all the requirements of the Trade-marks Act. The 


process of examination, 
with a number of rigorous 
checks for conflicting trade- 
marks, determines whether 
a mark can be registered. If 
it can, it is published in the 
weekly Trade-marks 
Journal. If unopposed, the 
trade-mark is allowed and a 
registration certificate is 
issued upon filing of a 
declaration of use and 
payment of a registration 
{cer 


The approval process 
includes an element of 
subjectivity because the 
Office deals with very small 
elements of difference. 
Decisions can be appealed 
to the Trade-marks 
Opposition Board, and 
subsequently to the Federal 
Court. 


Trade-marks 


The Trade-marks Office determines 
whether an owner is entitled to 
the exclusive use of a trade-mark 
for a specific set of goods or 
services. Under the direction of 
~*~ the Registrar of Trade-marks, 

the Office Keeps the trade-marks register, which 
is a record of all trade-marks registered in Canada. The 
Office also discloses information on trade-marks to 


Product Outputs 


Automation 


On November 4, 1996, CIPO introduced Intrepid I] 
(Integrated Trade-mark Electronic Processing of 
Information and Design), which fully automated the multi- 
step process whereby a trade-mark is formalized, 
examined, advertised, opposed, allowed and registered. 
Intrepid I] not only integrates all of the information on 
more than 125 000 trade-mark designs, but also allows the 
Office to know instantly, and subsequently advise clients, 
where an individual application is located in the process. 


Largely as the result of automation, the average file to first 
action turnaround time fell from six months in 1997-98 to 
five months in 1998-99. 


Applications 
What is a Trade-mark? 
A trade-mark is a word, a symbol, a design, or a combination of these, The major trend in trade- 
that distinguishes the products or services of one company or person marks is a rapid, large 
from those of others. Trade-marks represent not only wares and services, increase in applications. 


but the reputation of the owner. They are thus considered to be valuable 
intellectual property, which can be protected against misuse and 
imitation in the courts. 


From just over 28 500 
applications in 1994-95, 
the number increased to 37 
336 in 1998-99. Of these, 


Registering a trade-mark is evidence of ownership across Canada, which 
helps to ward off potential infringement. To be registered, the trade-mark 


must meet certain criteria. Above all, it must not be too similar to one 20 048, or nearly 53 per- 
that is already registered or awaiting registration. cent, were from Canadian 
A new trade-mark remains on the register for 15 years and can be applicants. 


renewed for additional 15-year periods, indefinitely. The Office maintains 
a Search Room for the public to inspect the register and search the 
indexes of pending and registered marks. 


There are three different kinds of trade-marks. “Ordinary” marks are 
words and symbols that distinguish the goods or services of a firm. 
“Certification” marks identify goods or services that meet a standard set 
by a governing organization. “Distinguishing guise” marks identify the 
unique shape of a product or its package. 


A registered trade-mark has been approved and entered on the Trade- 
marks Register. Registration is proof of ownership. An unregistered 
trade-mark may also be recognized as the property of an owner, 
depending on the circumstances. 


1994-95 1995-96 1996-97 


Applications 
Assignments 


Renewals 


Abandonments 


Registrations 


28 567 


16 126 32 718 


3 798 


Intellectual Prop 


Products and Outputs 


Copyrights 


Under the 
Copyright 
Act, CIPO is 
- responsible 
for 
registering 
* copyrights in 
Canada. Registration is an 
acknowledgement by the 
federal government of a 
claim. It signifies that the 
Copyright Office has 
recorded the details of the 
copyright and has issued a 
certificate for it. 


The Copyright Office also 
maintains a Registry of 
Copyright Assignment and 
Licences. That is, an owner 
of a copyright can register 
his or her ownership interest 
in a copyright that has been 
acquired by a contract. An 
assignment can transfer any 
part of the rights or all of the 
rights to a work. An owner 
who registers an assignment 
or licence will receive an 
official recognition of the 
transfer. Assignments that 
are registered receive a 
statutory presumption of 
validity as against 
unregistered assignments. 


Product Outputs 
Copyrights 
Applications 
Registrations 


Abandonments 


Assignments 


What is a Copyright? 


A copyright protects a work from unauthorized activities 
such as copying and communicating a work to the public. 


Copyright applies to all original literary, dramatic, musical 
and artistic works, including compilations of works and 
neighbouring rights: performers’ performances, 
communication signals and sound recordings. Generally, 
copyright lasts for the life of the author, the remainder of 
the calendar year in which the author dies, and for 50 
years following the end of that calendar year. Most of the 
time, the owner of the copyright—very often the creator of 
the work—is allowed to produce or reproduce a work or a 
substantial part of it and to permit anyone else to do so. 


While a certificate of copyright does not automatically 
legitimize a claim (only the courts can verify claims made 
under the Copyright Act), it is nevertheless a valuable 
document to have, especially when a copyright is infringed. 


The certificate of registration is evidence that the copyright 
subsists and that the person registered is its owner. 
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Digital Technology, the Internet and Copyright 
A Look Ahead 


Advances in digital technology can compromise the 
integrity of copyright protection everywhere. Any two- 
dimensional work-such as a poem, novel, video, image, or 
audio tape—can easily be translated into a digital code. One 
person, with a few keystrokes on a computer, can deliver 
perfect copies of a digitized artistic work. 


Meanwhile, the spread of high-capacity electronic 
information systems is changing how people and businesses 
deal in information and entertainment products. One 
individual can send copies to scores of people at the same 
instant. Or the person can post the copy on an electronic 
bulletin board where it can be downloaded by thousands. 


These two phenomena are changing how works are created, 
reproduced, distributed, adapted, displayed, performed, 
owned, licensed, managed, presented, organized, sold, 

accessed, used and stored. 


Canada is working with other countries and with the World 
Intellectual Property Organization to provide the needed 
level of protection nationally and internationally, and to 

span the differences that exist between the various systems 

for granting protection for IP. 
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Under the authority of the 
Commissioner of Patents and 
the Registrar of Copyrights, 
the Copyright Office 
maintains the Register of 
Copyrights, which is open to 
the public to search for 
information regarding specific 
copyrights. The Office makes 
this information freely 
available to the public. 


Certificates of 
Registration 


By far, the greatest number of 
copyright certificates 

(5 431) were issued for 
literary works. Canadians 
accounted for more than 

85 percent (or 6 845) of all 
copyright certificates issued. 


Canada 


1993-99 


8 977 


9 357 


7% 


7 235 


8 120 


356 


940 
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In dustrial Designs historical snapshot of innovations in design since before 


Confederation, and may provide the impetus to improve 
existing designs. 


The Industrial Design Office 
- receives and examines 
~ applications for industrial 
- designs from manufacturers 
+. (ranging in size from single 
~ individuals to large corporations). 

It determines whether to grant 

exclusive rights to a design in Canada. Unlike trade-marks 
and copyrights—which allow holders to claim ownership 
even without registration—no legal claim of ownership can 
be made for an industrial design, nor is there any legal 
protection from imitation, unless it is registered. The 
owner of a registered industrial design has protection for 
10 years, provided maintenance fees are paid. 


Applications 


There has been a modest but constant increase in the 
number of industrial design applications over the past few 
years. During the 1998-99 fiscal year, the Office received 
more than 3 000 new applications and disposed of nearly 
3 500 previously filed ones. 


By far, most of the new applications filed during the year 
came from companies located in the United States. There 
have also been some noticeable trends in incoming 
applications for certain classes of goods, in particular, a 
significant volume of footwear designs. 


Once registered, industrial designs are publicly disclosed. 
They become part of a 
register maintained by the 
Office, comprising all 
industrial designs registered 
in Canada. These records are 


Activities in 1998-99 


What is an Industrial Design? 


In a continuing effort to 


Industrial design refers to the visual features of an article as. : 
provide improved client 


of manufacture-its look. Specifically, it is the shape, 


consulted by CIPO clients in pattern, ornamentation or configuration (or a combination service, the Office produced, 
preparation for filing new of these features) applied to the product to give it visual developed and implemented 
applications and for appeal. Examples include the shape and configuration of the following programs and 
assessing infringement cases. the head of a golf club, the pattern on wallpaper and the procedures during the year, 
The register is an invaluable engraved ornamentation in the handle of a fork. To be including: 
reference tool, providing an eligible for registration, a design must be original; it must 
not already be in existence in or outside of Canada. Each ° an automated program 
applied-for design is classified and a thorough search is that allows examiners to 


conducted in prior art to determine if it already exists in 
the public domain. If an industrial design is determined to 
be original, and the application meets all other 


significantly reduce the time 
it takes to produce deficiency 


requirements of the Industrial Design Act, it will be reports; 
registered. ; 
ee e a revised Canadian 


Industrial Design Procedures Manual that is used 
internally and is now made available to clients on the 
Internet or in paper copy. 


Canada 
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Industrial Designs 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 
Applications 2 395 2 661 2 859 3 013 3 206 [ 3 199 
Registrations 1 876 1 959 2 109 2 NOS 3 359 2 903 
Abandonments 315 448 129 259 312 464 


Assignments 044 897 


Renewals 1015 1001 


at tell Q 
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Integrated Circuit 
Topographies 


Integrated circuit topographies 
(ICTs) are the world’s most 
recently recognized form of IP. 
Located within microchips, ICTs 
are vital to the operation of our 
information, communications 
and entertainment industries. 
They are widely used in such fields as medicine and 
aerospace and are now found in an increasing number of 


Activities in 1998-99 


Aside from processing applications, officials from the Office 
of the Registrar of Topographies, along with the Intellectual 
Property Policy Directorate (IPPD) of Industry Canada, 
carried out consultations in order to obtain stakeholders’ 
views on the provisions and operation of the Act. On the 
basis of these consultations, the Minister was expected to 
table a report in the House of Commons early in the new 
fiscal year. 


Among other activities during 1998-99, the Office: 


household appliances and in [ 
consumer electronics. 


e participated with IPPD 
in the preparation of the 


The Integrated Circuit 
Topography Act came into 
force in 1993. Owners of ICTs 
can protect their 
topographies against 
infringement in Canada by 
registering them with the 
Registrar of Topographies. So 
far, 38 topographies have 
been registered with CIPO, 
half registered by Canadians, 
five of them during the year 
under review. 


What is an Integrated Circuit Topography? 


ICTs are three-dimensional configurations of semi- 
conductors, metals and dielectrics, among other materials, 
which are designed to perform electronic functions. Two 
examples are Random Access Memory (RAM) and Read 
Only Memory (ROM), which store some of the instructions 
that make computers work. 


Under the Integrated Circuit Topography Act, the creator of 

an ICT, or the successor in title, may claim exclusive rights 
to reproduce, manufacture, import or commercially exploit 
his or her topography. The Act provides legal remedies to 
deter infringement and incentives to encourage research 
and teaching activities. The Act protects ICTs for up to 10 

years from the filing date, or from the date of first 
commercial exploitation. 


Once an application has been assigned an application 
number, the topography can then be made available for 
public inspection. Without the written consent of the 
applicant or the owner of a registered topography, no one 
can reproduce or provide a copy of the material filed in the 
Registrar's Office. Since ICT laws are national, owners must 
file separate applications in all those countries where 
protection is required. 


report to Parliament on the 
Integrated Circuit Topography 
Act. 
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Integrated Circuit 
Topographies 
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1995-96 1997-98 1998-99 


Applications 


Registrations 


Information 


In line with CIPO’s support of Industry Canada’s 
“connectedness” agenda, the Information Branch (IB) acts 
on CIPO’s mandate to foster the use of IP systems and the 
exploitation of IP information in Canada. This includes 
strategic business and technical information that can be 
extracted from the IP databases created and maintained by 
CIPO’s product lines. This information also includes 
knowledge and expertise regarding Canadian and foreign IP 
systems, how they can be used, and how they can benefit 
the marketplace. 


The Branch coordinates the activities of CIPO’s four 
Regional Advisors who provide IP educational, promotional 
and advisory services to clients of intermediary and 
partner organizations, to IC regional office clients and to 
other SME, industry, research and academic client groups. 


CIPO has a legislated obligation to maintain and 
disseminate its IP information holdings. The Branch is 
responsible for managing the public search rooms, 
enquiries activities and archival requirements. Through IB, 
CIPO meets its data exchange obligations from 
international treaties and agreements with other IP offices. 


Responsibility for CIPO’s Web site was transferred to IB at 
the beginning of 1999. The use of the Internet as a 
dissemination and communication tool has increased and is 
expected to continue. 


Activities in 1998-99 


The Branch is responsible for the Canadian Patent 
Database, which was launched in October 1998. The usage 
and feedback were carefully monitored in order to ensure 
this product was meeting the users’ requirements. A first 
round of enhancements was released at the end of this 
fiscal year and work was underway to prepare for the next 
improved version. 


The Branch also continued to monitor and enhance the 
Canadian Trade-marks Database on the Internet. An 
Intranet version, which became the official trade-marks 
register, was released in the Trade-marks Search Room. 


Total enquiries processed 
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This allowed CIPO to prepare for the discontinuance of the 
paper version of the official register. This will represent 
significant savings for the organization. 


Responsibility for the production of the Patent Office 
Record was transferred to the Branch last year and work 
began to redesign this weekly publication in order to 
include more pertinent information, conform to 
international standards and enable publication on the 
Internet 


oO 


The Branch continued the development of systems to 
export documents and data on electronic media (e.g. 
CD-ROMs) or by means of wide-area networks, in 
accordance with international standards. CD-ROMs are 
less expensive to produce than microfilm and provide for 
the exchange of documents in electronic format according 
to World Intellectual Property Organization (WIPO) 
standards. 


The Branch began planning for a Client Service Centre 
which will provide the public with a one-stop facility with 
electronic access to accurate, up-to-date, on-line 
information. This new Client Service Centre is scheduled to 
be completed by March 2000. 


International Interests 


Canadians need a strong, dependable regime to protect 
their IP at home. It is equally important to have an 
international system that is consistent, familiar and fair. 
The more harmonious the IP arrangements between 
nations, the easier it is for Canadian innovators to protect 
and export IP. 


The international system is based on a number of 
multilateral and bilateral agreements that go back to the 
1883 Paris Convention for the Protection of Industrial 
Property. Canada signed that Convention in 1925. We have 
since acceded to 10 other treaties and agreements. In 
1998, Canada’s Ambassador to Geneva deposited Canada’s 
“instrument of accession” to the 1971 revision of the 1886 
Berne Convention for the Protection of Literary and Artistic 


=! 


Works. On hand to witness the deposition was 
Anthony McDonough, then Director of the Patent Branch. 


The lead agency in harmonizing IP laws and regulations is 
the World Intellectual Property Organization (WIPO), based 
in Geneva. Canada is a Member state of WIPO, regularly 
taking part in its meetings and working groups, and 
contributing to many of its programs. One initiative 
conducted in close collaboration with WIPO is a project to 
train officials from developing countries in the management 
of trade-marks operations and information services. CIPO 
officials and Canadian trade-mark agents delivered this 
course, the second of a three-year pilot, to nine officials 
from the Asia-Pacific region during the fiscal year. 

WIPO's General Assembly sets the organization’s program 
and budget every two years. Among the issues under 
discussion this year were: 


e the impact of electronic commerce on the management 
of IP rights, nationally and worldwide; 


e how to protect traditional knowledge, particularly that 
held by indigenous peoples; and 


e how to improve communications between WIPO and its 
Member states. 


Officials at WIPO are working towards setting up a new 
international computer network, called WIPONET, that will 
link all Member states. Once online, WIPONET will greatly 
influence the way IP authorities communicate with each 
other. For example, it will allow patent offices to share 
data instantly, and make it easier for innovators and their 
agents to apply for international IP rights. CIPO is taking a 
lead role in these discussions as a result of its expertise in 
setting up large databanks and designing the computer 
systems to manage them. 


In October 1998, CIPO hosted Dr. Kamil Idris, Director 
General of WIPO, during his inaugural visit to Canada. 
Dr. Idris took part in the OECD Ministerial Conference on 
Electronic Commerce held in Ottawa. He emphasized the 
importance of including IP in an international electronic 
commerce strategy. Dr. Idris was briefed on TechSource 
and commended CIPO managers and staff for their IP 
contributions and support of WIPO. 


Activities in 1998-99 
Among its activities, CIPO continued to: 


e participate in WIPO committees on patents as well as 
on trade-marks, which aimed: 

- in the area of patents, at developing a Patent Law 
Treaty with a view to harmonizing administrative 
formalities across the globe; and 

- in the area of trade-marks, at developing an 
instrument to clarify international obligations 
regarding well-known marks. 


e review domestic regulations in the area of patents to 
ensure conformity with Patent Cooperation Treaty 
requirements; 


e brief officials from other countries on the management 
techniques and strategies that were used to develop 
CIPO’s databases and data management systems; and 


e provide search and examination of patent applications 
filed with the African Regional Industrial Property 
Office (ARIPO), as well as state-of-the-art technology 
searches for developing countries, mainly from Latin 
America, upon request from WIPO. 


Canadas IP Treaties 


1. Paris Convention for the Protection of Industrial 
Property (1883): Canada acceded in 1925. 


2. Berne Convention for the Protection of Literary and 
Artistic Works (1886): Canada acceded in 1928, and to 
the 1971 revision in 1998. 


3. Universal Copyright Convention (1952): Canada 
acceded in 1962. 


4. International Union for the Protection of New Varieties 
of Plants (1961): Canada acceded in 1991. 


5. International Convention for the Protection of 
Performers, Producers of Phonograms and 
Broadcasting Organizations: the Rome Convention 
(1961): Canada acceded in 1998. 


6. World Intellectual Property Organization Agreement 
(1967): Canada acceded in 1970. 


7. Patent Cooperation Treaty (1970): Canada acceded in 
1990. 


8. Budapest Treaty on the International Recognition of the 
Deposit of Microorganisms for the Purposes of Patent 
Procedure (1977): Canada acceded in 1996. 


9. North American Free Trade Agreement - Chap. 17: 
Protection of Intellectual Property Rights 
(1992): Canada acceded in 1992. 


10. World Trade Organization - Agreement on Trade-Related 
Aspects of Intellectual Property Rights (TRIPs 
Agreement) (1994): Canada acceded in 1994. 


. Strasbourg Agreement concerning International Patent 
Classification (1975): Canada acceded in 1996. 
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Keeping CIPO Efficient 


Human Resources 


In 1998-99, the Human Resources Branch (HRB) became 
one of the busiest beehives of activity in the organization. 
HRB was responsible for the whole range of day-to-day 
activities involving staff relations, pay and training and 
development. The past year imposed substantial strains on 
HRB as it scrambled to meet increasing demands for 
skilled people to deal with mounting workloads. It also 
responded commendably to unexpected departures of 
senior personnel, many due to retirement. As well, gaping 
holes in Finance and Administration Branch were not easy 
to fill overnight. 


The Branch continued to provide leadership, professional 
and specialized advice plus guidance to managers in the 
pursuit of CIPO’s strategic directions. HRB has played a 
pivotal role in the organization of three forums for 
managers. They allow managers to meet, express their 
concerns and gain an understanding of the larger issues 
that affect the organization. 


In keeping with our People Management Plan and 

La Reléve, the renewal of the Public Service, competency 
profiles were developed for most positions, including a 
database prototype that will eventually be introduced to all 
CIPO employees. A competency profile provides a vital link 
between the behaviours, skills and attributes shown by 
individuals and the necessary tasks required to do the job. 
It is the harmonization of skills and tasks that leads to 
enhanced corporate performance. 


As well, work continued on pay equity, contract 
negotiations, union consultations and the rewriting of work 
descriptions for the Universal Classification System (UCS) 
exercise. 


Planning, International and Regulatory Affairs 


The Planning, International and Regulatory Affairs Branch 
(PIRA) provides strategic advice to the CEO, as well as to 
other branches, with respect to corporate issues regarding 
CIPO’s overall mandate, its relationship with the Minister 
and Deputy Minister, the Department’s Operations Sector 
and other sectors within Industry Canada—as well as other 
government departments and agencies. These include the 
Privy Council Office and the Department of Foreign Affairs 
and International Trade, the World Intellectual Property 
Organization, and non-government organizations such as 
the Patent and Trademark Institute of Canada plus the 
media and the general public. 


The International and Regulatory Affairs Division develops 
and reviews CIPO’s international policy and strategy plans 
and positions, as well as domestic strategies and legislative 
requirements with respect to IP issues. It also develops 
and reviews GIPO’s legislative and regulatory agenda in the 
context of international and domestic developments and 
coordinates its legislative and regulatory proposals with 
Industry Canada’s Industry and Science Policy Sector and 
the Privy Council Office. 


The Corporate Affairs Division provides a full range of 
corporate communications services and strategic advice to 
senior management and staff. As well, it is responsible for 
the production of a wide variety of communications 
products and also handles media relations. In addition, 
Corporate Affairs coordinates the installation and operation 
of its booth at up to 25 Info-fairs, sponsored by the 
Industry Minister in communities across Canada. These 
events help raise awareness of the value of IP in assisting 
small and medium-sized businesses become more efficient 
at home and more competitive internationally. 


Informatics 


The Informatics Services Branch’s (ISB) ongoing purpose is 


to fully automate all of CIPO’s product lines and operations. 


The major achievement of the year was the launch, in 
November 1998, of the Canadian Patent Database Web site 
on Strategis. 


The Branch also successfully tested all of CIPO’s 
technological applications in a Y2K environment in 
accordance with Industry Canada’s Y2K compliance 
guidelines and participated in the preparation of a 
contingency plan. This was a major undertaking which 
involved meticulous planning, consultation and testing to 
ensure that there is blanket compliance by all CIPO’s 
systems at the end of 1999. 


Much of this preparedness exercise was based on the 
valuable knowledge gained during the recovery period after 
the January 1998 Ice Storm. This experience will permit 
CIPO to prepare itself for the unforeseen developments 
that could affect its ability to conduct business as usual on 
the first legal working day of the year 2000. 


CIPO works closely with Industry Canada on the evolution 
of the Department's information technology (IT) 
infrastructure. The Agency has to be in lockstep with 
Industry Canada in implementing standards, and in 
upgrading office suites and e-mail products. 


This means that ISB must constantly refine and improve 
technology—sometimes from week to week. Branch officials 
meet frequently with their counterparts at Industry Canada 
in a continuing and determined effort to make Canada the 
most connected country in the world. 


In pursuit of this goal, CIPO has forged partnerships with 
IBM Canada and a number of other IT vendors to draw in 
various resources as they are required. This permits CIPO 
to constantly upgrade its systems, rather than having to 
engage in major restructuring on a regular basis. 


Finance and Administration 


Since becoming an SOA within Industry Canada, CIPO has 
had its own Finance and Administration Branch. The 
Branch plans and directs a full range of services, including 
computerized financial and administrative systems, 
financial planning and reporting, analysis and accounting, 
material management, accommodation and security. 


The establishment of the Branch has moved the accounting 
structure to a full-cost and product-line-specific accrual 
basis since the introduction of the revolving fund. The 
Branch maintains internal controls designed to indicate 
accountability and provide assurance that assets are 
safeguarded and that reliable financial reports are kept. 
The Branch develops and disseminates financial 
management and accounting policies and issues specific 
directives necessary to maintain standards of accounting 
and financial management. 


The past fiscal year was a difficult one for Finance and 
Administration with the departure of a number of key staff. 
Nonetheless, essential services were still delivered to the 
organization with minimal resources. The year ended with 
progress having been made to restore fundamental 
functionality and depth of personnel within the Branch. In 
addition, a number of significant financial management 
processes and controls were reviewed, in particular in the 
area of IT capitalization and operating budget management. 
In this regard, the integration of business, financial and 
long-term capital planning and processes was strengthened 
in order to enhance fact-based and transparent decision 
making, and support the development of improved 
performance reporting. 
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Financial Reports 


KPMG tu 
Chariered Accountants 


AUDITORS’ REPORT TO THE DEPUTY MINISTER INDUSTRY 
CANADA 


We have audited the balance sheet of ihe Canadian intellectual Property Office as at March S14. 
1999 and the statements of operations and accumulated surplus and changes in financiai position 
for the year ihen ended. These financial siatements are the responsibilty of the management of 
the Canadian intellectuai Property Ofice. Cur respansihility is to express an opinion on these 
financial statements cased an our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we pian and perforrn an audit to obtain reasonable assurance whether the 
financial statements are e of material 
basis. evidence supporting the amounts and discvic 
MOUS 


assesaing the estimates made by 


management as wali as evaluating the over 


in our apiion, these financial statements cresent Ssiriy, in 3 mterial respects. the financial 
position of the Canadian Intellectuai Property Office as at Merch 31, 1959 and the results of ifs 
operations and the changes in tis financial postion for the year them ended in accordance with 
generally accepted accaunting princiales. 


NTO ww 


Chartered 


Accountanis 


Ottawa, Canada 


May 26. 198° 
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Canadian Intellectual Property Office Revolving Fund 
Management Report 


The accompanying financial statements of the Canadian Intellectual Property Office (CIPO) Revolving Fund have been 
prepared by CIPO in accordance with Treasury Board policies and the reporting requirements and standards of the 
Receiver General for Canada. Financial information contained in the ministerial statements and elsewhere in the Public — 
Accounts of Canada is consistent with that in these financial statements. These financial statements were prepared in 
accordance with generally accepted accounting principles. Significant accounting policies are set out in Note 2. Some of the 
information included in these financial statements is based on management's best estimates sand mdgemenis ¢ and eves due 
consideration to materiality. oo 


CIPO maintains internal controls designed to indicate accountability and provide assurance that assets are safeguarded — 
and that reliable financial records are kept. Financial management and internal controls are augmented by the 

maintenance of internal audit programs. Management also seeks to assure the objectivity and integrity ofdatainits —s_> 
financial statements. This is accomplished by a careful selection, training and development of qualified staff, organizational : 
arrangements that provide appropriate divisions of responsibility and communication programs aimed at ensuring that its _ 
regulations, policies, standards and managerial authorities are understood nore the Agen functional 


principles. This external audit was conducted to assure objectivity and freedom from bias in the a oe ial 


statements. 


[acc Ory 


Maureen Dougan 
A/Chief Executive Officer 


ede hs 


André Rousseau, CGA 
A/Director, Finance and Administration 


July 27, 1999 
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Financial Statements 


Canadian Intellectual Property Office Revolving Fund 
Balance Sheet as at March 31 


_ (in thousands of dollars) 1999 1998 
$ 2 $ 2 
Petty cash” 
— - Accounts: Receivable 
_ Government of Canada 817 582 
754 1 568 


< Outside parties” 
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Canadian Intellectual Property Office Revolving Fund 
Statement of Operations 
for the year ended March 31 


(in thousands of dollars) 
Revenue 


Salaries and employee benefits 
Amortization of capital assets 
Professional services 
Accommodation 

Materials and supplies 
Information 

Communications 

Travel 

Freight and postage 

Repairs and maintenance 
Training 

Rentals 


Loss before amortization of deferred capital assistance 
Amortization of deferred capital assistance 


Net profit (loss) 


Canadian Intellectual Property Office Revolving Fund 
Statement of Accumulated Surplus 
for the year ended March 31 


(in thousands of dollars) __ 
Balance, beginning of year 
Net profit (loss) for the year 


Balance, end of year (Note 5) 


1999 


65 328 


38 537° 
13 339 


14 756 
3.448 


1058 © 


596 


999 ~ 


CD 


250 


(230 


be 


Thre 
el 
4 


$1783) 
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Canadian Intellectual Property Office Revolving Fund 
Statement of Changes in Financial Position 
for the year ended March 31 


(in thousands of dollars) 


_ Operating activities. 
- Net profit (loss) 
Add: amortization of capital assets 
Less: amortization of deferred capital assistance 


Changes in current assets and liabilities (Note 7) 


Changes in other assets and liabilities - 
_Unbilled revenue 

_ Employee termination benefits and vacation pay 
Deferred | revenue — 


1999 1998 
$ (1 783) $ 2326 
13 339 9 646 
6 385 4 789 
5 171 7 183 
(8 130) QATE 
373 114 
512 48] 

2 840 3 687 
3.725 4 282 
766 14 242 


(6 186) (9 984) 


ja Re 
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Notes to Financial Statements 


1. Purpose and authority 


The Canadian Intellectual Property Office (CIPO) grants or registers exclusive ownership of intellectual property in Canada. 
In exchange, CIPO acquires intellectual property information and state-of-the-art technology, which it disseminates to 
Canadian firms, industries and individuals to improve economic performance, competitiveness and to stimulate further 
invention and innovation. 


CIPO’s Revolving Fund was established on April 1, 1994. The authority to make expenditures out of the Consolidated = 
Revenue Fund was granted on February 22, 1994, and has an authorized limit of $15 000 000. CIPO has continuing non- 
lapsing authority from Parliament to make payments out of the Consolidated Revenue Fund for working capital, capital — 
acquisitions and temporary financing of accumulated operating deficits. CIPO may retain ee — the Revolving 
Fund to continue to automate operations. 


2. Significant accounting policies 


Revenue recognition : — — 
Revenue derived from processing patent, trade-mark and industrial design applications is recognized using the Woe _ 
of completion method as work progresses. Other revenue is recognized upon receipt. Fees are Piegenbet by variou 

Orders in Council. : - 


Capital assets and amortization - 

Capital assets transferred to the Revolving Fund on its establishment are recone. at the Crown's. costs less accumulate 
amortization. Capital assets acquired subsequent to implementation of the Revolving Fund are recorded at cost. Capit. 
assets are amortized on a straight-line basis over their estimated useful lives, — in Me month after acquisitic 1, a 
follows: 


Software 3 years 
Hardware 5 years 
Furniture i5 years 
Equipment 10 years 
Leasehold Improvements term of the lease plus option period 
year of deploym 


Systems estimated useful life, beginning i 


Employee termination benefits and vacation pay 
Employees of CIPO are entitled to specified termination benefits, calculated based on celery levels in effect at the tim 
termination as provided for under collective agreements and conditions of employment. Employee. termination benefits 
earned prior to an employee joining the Revolving Fund are a liability of the Treasury Board and accordingly have not been 
recorded in the accounts. As at March 31, 1999, the Treasury Board liability for CIPO employees is $5 million. ‘The liability 
for benefits earned after an employee joins the Revolving Fund is recorded in the accounts as the benefits accrue to 
employees. 


Vacation pay of $1.1 million owing to employees at April 1, 1994, was funded by Treasury Board. Subsequent to April 1, _ 
1994, vacation pay owing at the time an employee joins the Revolving Fund is payable to the Revolving Fund by the __ 
Department from which the employee came. The liability for benefits earned after an employee jes he ek Fund is 
recorded in the accounts as the benefits accrue to employees. 


Pension plan 

Employees of CIPO are covered by the Public Service Superannuation Plan administered by the Goverment of Ca 
Under present legislation, contributions made by CIPO to the Plan are limited to an amount equal to the employees 
contributions on account of current service. These contributions represent the total pension obligations of CIPO and are 
charged to operations on a current basis. CIPO is not required under present legislation to make contributions with respect 
to actuarial deficiencies of the Public Service Superannuation Account and/or with respect to charges to the Consolidated 
Revenue Fund for the indexation of payments under the Supplementary Retirement Benefits Act. 
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: 


Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires management 
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the 
period. Actual results could differ from those estimates. 


3. Capital assets and accumulated amortization (in thousands of dollars) 


Cost Net (a) Cost Accumulated Net Carrying 
March 31/98 Additions March 31/99 Amortization Value 

Leasehold improvements S 7¢ 750 $2 741 $ 10491 $ 2961 we ID) 

Software 502 348 850 440 410 

Hardware : 6 059 1 164 1228 3 156 4 067 

Equipment 129 14 143 50 93 

Furniture a7? 237 1 709 318 1 391 

— Systems — 

Intrepid 3 130 0 SO 30 1 038 2 697 
“TechSource oy . ee 0 92 924 17 882 75 042 
‘Other oo bg 20 391 46 345 

_ systems under — 8 
development | 1 376 1 682 3 058 0 3 058 
feel $114 338 $6 186 $ 120 524 $ 25 891 $ 94 633 


. (a) Net additions include a write off of $508 relating to Trade-marks Electronic Data Management System. 

(b) Of the systems’ cost, $63 848 relates lo departmental appropriated funds for the TechSource patent automation project, 
which are eons for as deferred capital assistance. 

4. . Deferred capital assistance ein thousands of cle) 


CIPO received $63 848 from the Crown for the development of the TechSource automation project, which was implemented 
in | 1997- 1998. 


Deterred ‘caplial a assistance contribution $ 63 848 


Accumulated amortization LICL TS 
Netbookvalue $52 675 


This amount was recorded asa capital asset (Note 3) and deferred capital assistance in the period received. The deferred 
_ Capital assistance is amortized on a straight-line basis over the estimated useful life of the TechSource system. 


5. Equity of Canada (in thousands of dollars) 


- Equity of Canada is comprised of the following: 
1999 1998 


: Accumulated net charge against the Fund’s authority $ (12 138) $ (17 558) 
Accumulated surplus 24 596 26 379 
6 12 458 $  =—8 821 


Accumulated net charge against the Fund’s authority 
Accumulated net charge against the Fund's authority is the cash position of the Revolving Fund, held by the Government on 
- behalf of the Revolving Fund. 
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Accumulated surplus 
The accumulated surplus is an accumulation of each year’s surpluses, including the absorption of the opening deficit of 
$9 448 upon establishment of the Revolving Fund. 


6. Contractual obligations (in thousands of dollars) 
TechSource 


CIPO has contracted IBM Canada (previously ISM Canada) to provide maintenance services for the TechSource syste 
Amounts committed are: . 


2000 $3166 
2001 2177 
2002 bis 


Leases 


follows: 
2000 
2001 
2002 
20038 


7. Changes in current assets and liabilities (in thousands of dollars) _ 


Components of the change in current assets and liabilities include: 


1999 —s«998:S 


Accounts receivable $ 570 sk u / 
Unbilled revenue a FC 


Prepaid expenses 

Deposit accounts CC 
Accounts payable  ©62)  ####$#42 
Deferred revenue 2129 + +#&©&32 x8 2e 


8. Related party transactions 
corporations. Payments for accommodation and legal services are made to related parties i in the n norm 
business. 

9. Insurance 


CIPO does not carry insurance on its property. This is in He with the Government of Canada policy of : 
self-insurance. 
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10. Contingencies 


a) Sick Leave 
Employees are permitted to accumulate unused sick leave. However, such leave entitlements do not vest and can be 
used only in the event of illness. The amount of accumulated sick leave entitlements which will become payable in 
future years cannot reasonably be determined and accordingly have not been recorded in the accompanying financial 
statements. Payments of sick leave benefits are included in current operations as incurred. 
b) Pay Equity Agreement 
The Public Service Alliance of Canada has filed a claim for clerical and secretarial groups pursuant to the Pay Equity 
Act. Management is of the opinion that a reasonable estimate of the outcome of this claim is not determinable at this 
tine 
c}) Uncertainty due to the Year 2000 issue 
The Year 2000 issue arises because many computerized systems use two digits rather than four to identify a year. 
Date-sensitive systems may recognize the year 2000 as 1900 or some other date, resulting in errors when information 
using year 2000 dates is processed. In addition, similar problems may arise in some systems which use certain dates in 
1999 to represent something other than a date. The effects of the Year 2000 issue may be experienced before, on, or 
after January 1, 2000, and, if not addressed, the impact on operations and financial reporting may range from minor 
errors to significant systems failure which could affect an entity’s ability to conduct normal business operations. It is 
not possible to be certain that all aspects of the Year 2000 issue affecting the Canadian Intellectual Property Office, 
Including those related to the efforts of customers, suppliers, or other third parties, will be fully resolved. 


1 1. Income taxes 


CIPO is not subject to income taxes. 


12. Comparative Figures 


Certain comparative figures have been reclassified to conform with the current year’s presentation. 


1 Segmented information (in thousands of dollars) 


Patents Trade-marks =—SUUnalllocated ©  fotal 
1998-99 1997-98 1998-99 1997-98 1998-99 1997-98 1998-99 1 
Revenue ss ($49690 $424381 $13453 $13574 $2185 $2110 $65 328 
Operating expenses =s-_—_84974 _28 130 § 249 6 949 2 249 2 143 45 472 
Operating profit (loss) 14716 _ 14301 5204 _ 6625 (64) (33) 19 856 
Corporate expenses _ — 20424 le 877 6 948 5 889 652 990 28 024 
_ Amort. def. cap. assist. _(6 385) _(4 789) . : . (6 385) 
~=—seE 14039 _ 12088 6948 _ 5889 652 590  _21 639 
Net profit (loss) — bts 1744 736 (716) (623)  _(1 783) 
Identifiable assets 
Financial assets 1612 2150 6088 6678 47 86 TTAT = 8.914 
Capital assets 108 209 108 422 11462 = 10 160 853 756 120524 114 338 


Accumulated amortization (21785) (9 906) (8794) (2448) (312) (204) (25 891) (12 553) 
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our enquiry within the next five minutes. 


within 20 minutes of your arrival. 


We correspond with you in the official language of your choice. 
oe We reply to your mail within four weeks of receipt or explain the reason for the delay. 
__ Suggestion 


_ We invite you to comment on our services and to offer suggestions for improvement. 


If you wish to ask questions or have a complaint and cannot resolve the problem 
_ with the person you have been dealing with, you can speak to the supervisor or director. 


If you feel that the supervisor or director has not dealt with the issue to your satisfaction, 
you may call or write and we will respond within 10 working days. 


If you like the service you receive, let us know! 


Canadian Intellectual Property Office For general enquiries : (819) 997-1936 


Place du Portage | Fax: (819) 953-7620 
50 Victoria Street E-mail: cipo.contact @ic.gc.ca 
Hull, Quebec K1A0C9 Web site: www.cipo.gc.ca 
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The advent of the new mil- 
lennium found this country 
proudly celebrating — its 
wealth and diversity of lead- 
ership in a number of far- 
flung fields, ranging from 
pioneering diabetes 
research to space-vision 
systems, communications, 
computer technology and music. Canada’s galaxy of 
discoveries included the telephone, snowmobile, 


Pablum, washing machine and Trivial Pursuit. 


| was fortunate to assume the position of CEO at 
such a pivotal point in our country’s history. | am 
pleased to report that | inherited an organization with 
a management working very hard to ensure that the 
Canadian Intellectual Property Office (CIPO) entered 
this century with a firm handle on its financial levers. 
As well, prudent administration practices under- 
scored the importance of continued emphasis on 


improved service to clients and employee training. 


CIPO is meeting client demand for fast and effective 
delivery of information through the on-going devel- 
opment of Internet Web products and services plus 


on-line databases and electronic publications. 


CIPO is also making the transition to a knowledge- 
based economy in conjunction with the mandate and 
mission of Industry Canada and the federal govern- 


ment. We are very much linked to the 
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implementation of e-commerce to make 
Canada a connected country and to 
thereby enhance the economic prosper- 
ity and intellectual property (IP) aware- 


ness of its people. 


Alexander Graham Bell 


Telephone 


CIPO embarked on its second five-year Business 
Plan (1999-2004) as a Special Operating Agency in 
April 1999. It turned out to be a pivotal year charac- 
terized by intense preparation for the new millenni- 
um. The threat of the “bug” shutting down our high- 
ly automated office systems necessitated the forma- 
tion of a multi-disciplinary committee of dedicated 


employees. 


They worked diligently for over a year to ensure that, 
under any circumstances, the critical priority of grant- 
ing and registering of IP rights would not be inter- 
rupted. Thanks to the careful preparation and antici- 
pation of a broad range of contingencies, our prima- 


ry business functions did not skip a beat. 


CIPO is continuing to strive to become an “employ- 
er of choice”. In an environment of constant change, 
our most valuable assets remain the expertise and 
dedication of our staff—and their ability to work 
together effectively. The prospects of our staff main- 
taining and improving our services have never 
looked brighter. The human resources renewal pro- 
gram will give rise to recruitment and retention 
strategies directed at highly qualified personnel. It 
will allow CIPO to provide continued service excel- 
lence in an increasingly competitive labour market- 


place. 


Intellectual property has become a key element of 
Industry Canada’s strategy to strengthen Canada’s 
innovation capacity. A major innovative step, which 
has accelerated the government’s drive to ensure 
Canadians succeed in the knowledge-based econo- 
my, was the implementation of electronic filing for all 


of CIPO’s product lines. 


With a significant increase in demand for IP ser- 


vices, attention was concentrated on client service 
and satisfaction. CIPO’s service standards are under 
continuing review as we seek further improvements 
in the form of reduced turnaround times and elec- 


tronic capability. 


Internally, CIPO is fully aligned with the goals of 
Industry Canada and the federal government by fos- 
tering the use of IP systems and the exploitation of IP 
information to accelerate Canadian economic devel- 


opment in a knowledge-based world. 


Externally, we strengthened communications with 
key stakeholders and saw an increased adoption of 
our on-line services. We established single-window 
access through our new Client Service Centre which 
merged enquiries and product line search facilities. 
Improvements were made to the IP framework: we 
began consultation for an IP Improvement Bill; 
revised patent, trade-mark and industrial design 


regulations were adopted. 


As my predecessor, Tony McDonough, indicated a 
year ago, CIPO appeared prepared and poised to 
meet the challenges of an increasingly connected 
world of commerce. It still is—-and | am grateful for 
Tony’s contribution to a distinguished organization 
whose reputation | intend to consolidate and 
enhance. | know | will be able to count on the sup- 
port of employees and the cooperation of clients as 
we march into the new millennium with renewed pur- 


pose and vigour. 


David Tobin 
Chief Executive Officer, 
Commissioner of Patents and 


Registrar of Trade-marks 
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The Canadian Intellectual Property Office (CIPO) is 
part of the federal government’s fundamental culture 
change in delivering services to clients and citizens. 
As a_ Special Operating Agency (SOA), with the 
authority to operate through a revolving fund, CIPO 
subscribes to and carries out the federal govern- 
ment’s commitment to citizen-centred service. This 
undertaking incorporates clients’ concerns at every 


stage of the service design and delivery process. 


CIPO also continues to look for ways to improve its 
performance through partnerships that build upon 
increased awareness of its products and services, 
including provincial research councils, universities, 
other federal government agencies such as the 
and the Canada 


National Research Council, 


Business Service Centres. 


Under this umbrella, CIPO manages Canada’s intel- 
lectual property (IP) system. It contributes to 
Canada’s economic growth in two ways. First, it 
grants or registers ownership rights for five different 
kinds of |P—patents, trade-marks, copyrights, indus- 
trial designs and integrated circuit topographies. 
Second, it makes accessible to the public the details 
of new innovations registered in Canada, thereby 


encouraging evermore economic activity. 


CIPO serves four distinct client groups, aside from 


the general public: 


e¢ applicants for IP protection; 


Par 


° agents representing applicants; 


° exploiters of IP systems; and 


° the Canadian business 


community. 


Reginald A. Fessenden 
Wireless signaling device 


By examining what is already protected, firms gain 
insights into specific industry sectors, identify poten- 
tial licensing partners, solve technical problems and 


avoid duplicating existing research. 


The organization ensures that the manner and the 
means by which it approves or rejects an application 
are familiar and fair, and that its decisions are 
dependable and firm. Thus, two appeal mechanisms 
exist-the Patent Appeal Board and the Trade-marks 
Opposition Board. Decisions resulting from these 
appeals can be addressed further in the Federal 


Court of Canada. 


Because the IP world is always changing, CIPO 
assesses Canada’s IP legislation and regulations, 
and proposes amendments. As well, the Office works 
closely with bilateral, regional and _ international 
groups—especially the World Intellectual Property 
Organization (WIPO) in Geneva—-to harmonize the 


many ways used to protect IP around the world. 


In discharging its responsibilities, CIPO acquires 
huge amounts of information. It keeps on file all the 
texts and drawings contained in all applications for IP 
rights. Most of these records are now captured in 
databases that can be accessed through the Internet 
and state-of-the-art data management systems that 
were created by CIPO for its clients’ and its own 
needs. As well, CIPO is developing electronic com- 
merce and filing capabilities for both domestic and 


international clients. 


In this way, CIPO is a major contributor to Industry 


Canada’s strategic objectives to: 


e build a fair, efficient and competitive 
marketplace; 


e make Canada the most connected 
country in the world; and 


¢ support the transition to a knowledge- 
based economy. 


Financial Stewardship 


One of CIPO’s key objectives in 1999-2000 was to 
improve the integration of its business and financial 
planning processes to create a stronger financial 
framework that is more responsive to ongoing ser- 
vice delivery challenges. CIPO achieved an operat- 
ing surplus ($3.3M), thus surpassing its financial tar- 


get ($-3.6M) for the fiscal year. 


In 1999-2000, CIPO improved its communications 
and reporting practices by establishing a quarterly 
performance reporting system and formal mid-year 
and year-end review processes. This has increased 
CIPO’s capacity to monitor progress in achieving 
service standards and to better respond to identified 
challenges. All of these efforts are in line with the 
government’s “modern comptrollership” initiative to 
help the organization make better decisions, manage 


risk and demonstrate accountability. 


Seamless Y2K Compliance 


The Informatics Services Branch (ISB) successfully 
tested all of CIPO’s technological applications in a 
Y2K environment in accordance with Industry 
Canada’s Y2K compliance guidelines and participat- 
ed in the preparation of a comprehensive and 
detailed contingency plan. This was a major under- 
taking which involved meticulous planning, consulta- 
tion and testing to ensure that there was blanket 
compliance by all CIPO’s systems at the end of 
1999. 


Connectedness 


CIPO also worked hard to improve its relationships 
with external clients and stakeholders. Consultations 
have been held regularly on legislative and adminis- 
trative issues. As well, there has been an increased 
use of our on-line services such as the patent and 
trade-mark database searches and the electronic fil- 


ing of applications. 


Increased Demand 


Patent applications filed in 1999-2000 numbered 
36,784 over the previous year’s total of 33,021. 
Trade-mark applications during the same _ period 
were up to 42,763 from 37,336. These increases 
placed pressure on inventory levels and turnaround 
times. Since 1994-1995, trade-mark applications 
have increased by 50% while those in patents have 


jumped 33%. 


Turnaround Times 


The goal to reduce turnaround times is a key chal- 


lenge for CIPO in the face of increasing demand. 


Patents: The time taken from request for examina- 
tion to first examiner action is being maintained at 


approximately 24 months. 


Trade-marks: The time taken from filing to first action 
almost doubled from 4 to 7.7 months due to 
increased demand and loss of examination staff to 


the private sector. 


Copyrights: The time taken from filing to registration 


went down from 4 to just under 3.5 weeks. 


Industrial Designs: The time taken to grant applica- 


tions remained stable at about 12.5 months. 


Business 


Transformation 


In an effort to improve efficiency and 
productivity, we have launched a re- 
engineering and transformation exer- 
cise in the product lines and corporate 
services branches to address the 


increase in applications and inventory. 


Beenie 


Paul Gallant 


Three Dimensional Puzzle 


New Client Service Centre 


CIPO also established single-window access 
through the new Client Service Centre. This facility 
was created through the merger of separate patent, 
trade-mark, copyright and industrial design public 
search facilities, the resource centre and the 


enquiries section. 


The Centre responded to 89,860 requests for gener- 
al information, up from a total of 76,064 in 1998- 
1999. 


Electronic Service Delivery 


Various phases of e-commerce have been imple- 
mented for each of the intellectual property (IP) 
rights. Electronic filing for patents, trade-marks, 
copyrights, industrial designs and integrated circuit 
topographies was introduced. Clients can also use 
the Web site to complete transactions, such as reg- 
istering documents, paying fees, exchanging corre- 
spondence and agent registration. 


Legislative Review 


Continuously improving the IP framework is an ongo- 
ing commitment of Industry Canada and CIPO. A 
series of consultations that will result in the develop- 
ment of a comprehensive IP Improvement Bill was 
launched by CIPO. In addition, revised patent, trade- 
mark and industrial design regulations were adopted 
to facilitate the introduction of electronic filing. 


Employee Pride and 
Dedication 


On the human resources side, the 
Public Service Employee Survey results 
demonstrated that CIPO employees 
took pride in their work and believed in 
its inherent importance. They felt they 


were part of a good working environ- 
ment and subscribed strongly to an 
orientation which stressed excellence in 


client service. 


William Hamilton 
Eureka Fluid Meter 
Canada's First Patent, drawing #2 


International Interests 


In May 1999, the Acting Commissioner of 
Patents along with a representative of 
Industry Canada’s Intellectual Property 
Policy Directorate (IPPD), attended an 
informal meeting, in Tokyo, of the Heads of 
Intellectual Property Offices (IPOs). 


In June 1999, CIPO successfully 
co-hosted, with the World Intellectual 
Property Organization (WIPO), a two-week 
trade-marks training course for 12 
representatives of Latin American and 
Caribbean countries. 


The Acting CEO led a Canadian delegation 
to the WIPO Governing Bodies, held in 
September 1999. 


From September 27 to October 1, 1999, in 
close collaboration with WIPO, CIPO 

offered a Practical Training Course on the 
Administration of an IPO to officials from Cuba, 


Uruguay, Venezuela and Estonia. 


CIPO participated in a November 1999 
meeting of the WIPO Standing Committee 
on Information Technologies (SCIT), which 
discussed WIPO’s Information Technology 
Strategic Implementation Plan. 


CIPO has been taking a leadership role in 
the development of an agenda for 
reforming the Patent Law Treaty (PLT). 


In March 2000, CIPO participated in a 
meeting held in Geneva on the Patent 
Cooperation Treaty (PCT), with a view to 
ensuring full harmonization of PCT 
requirements with those of the draft PLT. 


PATENTS 


The Patent Office receives, processes, classifies and service levels. At the same time, a 
examines applications for patents. It also registers bench-marking exercise with Ee 
assignments or changes of ownership, processes Australia was started to ensure we 
allowances, collects fees and publishes information on remain competitive with other [ f | 1 j 4 & 
patents. The Office is the largest operation, generating leading IP practitioners. Abe 
78% of revenues at CIPO. 
Turnaround Times 

The mandate of the Office is to grant patents which will 

result in the acquisition and dissemination of technical Turnaround times were main- 


information, and the encouragement of the creation, tained from the previous fiscal 


adoption and exploitation of inventions. year. Four weeks, on average, were 
taken to issue both a certificate of fil- Bombardier Inc., the huge Montreal- 
: ; 4 based transportation conglomerate, 
The primary clients of the Office are national and inter- ing and an assignment of registra- is known for its genius-it makes 


everything from subway cars to air- 


national patent applicants. The vast majority are repre- tion. Although the time it took from biaes The’ Ganinany SienEd ace 


sented by a patent agent. By extension, clients also ‘equest for examination to a first humble way as a family-run busi- 
‘ ; ness. Founder Joseph Armand 
include users of the patent system, such as interested action on the part of the examiner Bombardier was born in the village 
third parties, searchers, scientists, statisticians and _ fell from 24 to 22 months during the Ee 
: 5 Bombardier had dreamed of inven- 
economists. early part of the year, an increase in ting a motorized vehicle that could 
the number of requests lead to a travel over snow and allow people in 
_ rural and remote areas relief from. 
The stakeholders’ list is vast: inventors, entrepreneurs, slight rise in this turnaround time | the isolation of winter. The B-12, 
; while not his first patent, was one of 
innovators, the patent profession, research institutes, back to 24 months at year’s end. two products that ensured the com- 
international organizations, universities, foreign offices Svee ae eos He 
and national and international intellectual property (IP) Several other service level targets public transport, cargo transport, 
ae mail delivery and ambulance and 
associations. were met and existing levels of |" AS eae 1) 
operations were maintained. In 1922, when Bombardier was only 
:, Z 15, he built his first snow machine, a 
Applications metal sled which looks like a sewing 
Automation machine on skates. As a child, this 
prolific inventor apparently used to 
The Office experienced another year of steady growth, drive his mother to distraction 
during which work processes were rationalized and With the latest additions to electron- (9 ne ak 
streamlined to attain more efficient work flow in ic service delivery for patents, a wheels, to see how they 
worked. 
response to the increased number of applications. The clients can now, through a simple 
' : p The museum in Valcourt displays 
goal was, and will continue to be, to improve the quali- on-line transaction, file a patent many examples of his ingenuity. 


ty and timeliness of services. While the Office contin- application, register documents, 
ues to seek to improve its revenue generating capaci- Pay various fees, exchange corre- 
ty, it also strives to reduce its inventory. spondence or request national entry 

for a Patent Cooperation Treaty 
Patent applications filed in 1999-2000 numbered (PCT) application. These transac- 


36,784 over the previous year’s total of 33,021. tions can be performed via CIPO’s 
Web site. Instructions on its use, 


Re-engineering and even a tutorial about writing a 
patent application, are available. 

Staffing of examiners proceeded in a manner designed 

to meet projected increases without any reduction in 


Canadarm 


Canada’s most famous robot and 
technological achievement. The 
launch of “Canadarm’ aboard 
Space Shuttle Columbia (STS-2) 
took place on November 13, 
1981. : 


“When you cross this country in a 
space shuttle in nine minutes from 
coast to coast, you realize its 
beauty and diversity’. 

—Julie Payette 


Planning is now underway to enhance 

the automation of the Patent Office to 

move along the road to paper reduc- 
tion as it implements electronic filing 
and processing. 


Legislative Review 


Amendments to the Patent Rules to 
facilitate electronic commerce and to 
ensure conformity with international 
obligations under the Patent 
Cooperation Treaty (PCT) were 
passed in June 1999. 


(The Branch’s product outputs are 
summarized in the Statistics section.) 
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Patent Agents 


PATENT APPEAL BOARD 


The Patent Appeal Board (PAB) is responsible for: ¢ administering the board which sets the 
qualifying examination for patent and trade- 
¢ conducting reviews of the prosecution of patent mark agents. One noteworthy highlight was the 
applications which have been rejected in a final record number of candidates that sat the 


action by a patent examiner. Applications are patent agents’ qualifying examination this year. 


rejected by examiners for a variety of reasons, 

including lack of novelty, obviousness and lack (The Board’s operations are summarized in the 
of patentable subject matter in the case of Statistics section.) 
applications which are direct to living matter, 

computer programs and business methods. A 

review is conducted to ensure consistency in 

Patent Office practice and to allow the applicant 

every opportunity to overcome deficiencies in its 

application. The procedures before the Board 

may, at the applicant’s discretion, include an oral 

hearing. The Board prepares a recommendation 

to the Commissioner of Patents either to support 

the examiner or to return the application to the 

examiner for further prosecution. If the applicant 

is not satisfied with the decision of the 

Commissioner of Patents, he must file a notice 

of appeal in the Federal Court of Canada; 


¢ conducting a similar type of review of the 
prosecution of industrial design applications 
where the examiner has rejected an application 
on the basis that the design is not original; 


¢ resolving conflicts between two or more patent 
applicants whose applications claim the same 
invention. If one or more of the parties is not 
satisfied with the decision of the Commissioner 
of Patents, appeal is to the Federal Court of 
Canada; 


e administering the provisions of the Patent Act 
which permits third parties to submit prior art 
and requests that a patent be re-examined; 


¢ administering the provisions of section 65 of the 
Patent Act which allows a third party to file an 
application for a compulsory licence in situations 
where a patentee is alleged to have abused its 


patent rights; and 


Frank Bassett 
Replaceable blade for a hockey stick 


The CN trade-mark 


The Canadian National Railway. 
Company Limited (CNR) was 
incorporated by an. act of 
Parliament on June 6, 1919. In 


the1960s, the CN symbol became — 
the new corporate logo, replacing — 


the maple leaf that had identified 
the CNR from the beginning, _ 


The Trade-marks Office determines 
whether an owner is entitled to the 
exclusive use of a trade-mark for a 
specific set of wares or services. 
Under the direction of the Registrar of 
Trade-marks, the Office keeps the 
trade-marks register, which is a record 
of all trade-marks registered in 
Canada. The Office also discloses 
information on trade-marks to 


increase public awareness. 


Trade-mark applications are exam- 
ined to make sure they meet all the 
requirements of the Trade-marks Act. 
The process of examination, with a 
number of rigorous checks for conflict- 
ing trade-marks, determines whether a 
mark can be registered. If it can, it is 
published in the weekly Trade-marks 
Journal. lf unopposed, the trade-mark 
is allowed and a registration certificate 
is issued upon filing of a declaration of 
use and payment of a registration fee. 


Decisions can be appealed to the 
Federal Court of Canada. 


Applications 


The Office continued to see major 
growth in the number of new applica- 
tions. Trade-mark applications were up 
to 42,763 in 1999-2000 from 37,336 
the previous year. 


Turnaround Times 


Major increases in application volumes 
have had a negative effect on turn- 
around times. While the other sections 
in the application process have been 
generally able to maintain their target 


turnaround times, the Examination Section has 


encountered major backlogs. 


One area where the Trade-marks Office has seen 
major improvements in turnaround times is in the 
Assignment and Renewal Section. Turnaround times 
have decreased, on average, from 6 to 3 weeks. 


Re-engineering 


In order to improve service, the Trade-marks Office is 
currently streamlining the trade-mark process and 
increasing examiner hiring. 


Automation 


The year 1999-2000 saw the launch of the Trade- 
marks Office On-line Electronic Filing system which 
allows the client to file a trade-mark application over 
the Internet. The system allows the client to fill in the 
application and then verifies that the application is 
complete and permits it to be submitted electronical- 


ly. 


The client has the choice to save the information on 
his/her workstation for later review and also to print 
the application. Once the electronic application is 
received in the Office, it is automatically loaded in the 
INTREPID II* system with no re-keying of informa- 
tion. This system provides benefits to both the client 
and the Office. 


The client benefits from improved turnaround times, 
improved accuracy, reduced costs and improved 
flexibility (the system is available 24 hours a day, 7 
days a week). The Office benefits by the elimination 
of verification that the application is complete and the 
elimination of the data entry. 


CN 


Canadian National Railway 
Company trade-mark logo 


The Trade-marks Office has started to reap benefits 
from their automation initiatives. Its automation sys- 
tem, INTREPID II, has allowed the Office to consoli- 
date portions of the trade-marks operations as well 
as re-allocate staff within these areas to handle the 
major increases in applications. 


The “trade-mark” portion of the CIPO Web site has 
also seen improvements based on client requests. 
This year, CIPO has added the Trade-mark Practice 
Notices and the List of Trade-mark Agents to provide 
clients with improved information for them to make 
their decisions. 


Legislative Review 
Amendments were made to the Trade-marks 


Regulations (1996) relating to new correspondence 
procedures and e-commerce. 


> INTREPID |l-Integrated Trade-mark Electronic 
Processing of Information and Designs. 


(The Branch’s product outputs are summarized in 
the Statistics section.) 


The Original Infant Cereal 


The Hospital for Sick Children in 
Toronto served as the research 
nursery for the development of 
Pablum in 1930. Drs. A. Brown, 
T. Drake and F. Tisdall are credit- 
ed with creating the first thorough- 
ly cooked and dried infant cereal. 
Experts had long recognized the 
special nutritional needs of babies 
and the creation of Pablum (from 
the Latin pabulum, meaning food) 
was quickly adopted by new par- 
ents. With its high nutrient content 
and quick preparation time, 
Pablum (patent and trade-mark) 
became a staple for babies’ diets. 


TRADE-MARKS BOARD 


The Trade-marks Opposition Board is Initiatives 

Coat of Arms comprised of a chairperson, four 

members and a section 45 hearing Consultations on a number of initiatives are planned 

officer. Each has delegated authority for 2000-2001. These activities include possible 

from the Registrar of Trade-marks to changes to the current extension of time policy with 

conduct hearings and render deci- a view to reducing the length of the opposition 

sions in one or both of the following _ process. 

adversarial proceedings arising 

under the Trade-marks Act. (The Board’s product outputs are summarized in the 
Statistics section.) 

Oppositions (Section 38) 


After a trade-mark has been exam- 
ined, it is advertised in the Trade- 
marks Journal. At that time, any per- 
son may oppose the registration of 
the trade-mark by filing an opposi- 


: tion. Most oppositions are based on 
Nunavut became Canada’s 


newest Territory on April 1, 
1999. 


allegations of confusion between the 
advertised trade-mark and the oppo- 
nent’s trade-mark or trade name. 


Summary Expungement 
Proceedings (Section 45) 


Any person may ask the Registrar to 
require the owner of a registered 
trade-mark to show that its trade-mark 
is in use in Canada. If an adequate 
response is not received from the 
owner, the trade-mark registration 
may be removed from the register of 
trade-marks. 


The most significant change, during 
the past fiscal year, was a further 
decrease in the number of statements 
of opposition: 1,077 filed in 1999-2000 
compared to 1,272 in 1998-1999 and 
1,661 in 1997-1998. 


Under the Copyright Act, CIPO is responsible for reg- 
istering copyrights in Canada. Registration is an 
acknowledgment of a claim by the federal govern- 
ment. It signifies that the Copyright Office has 
recorded the details of the copyright and has issued 
a certificate of registration. 


The Copyright Office also maintains a registry of 
copyright assignments and licences. That is, an 
owner of a copyright can register his or her owner- 
ship interest in a copyright that has been acquired by 
a contract. An assignment can transfer any part of 
the rights or all of the rights to a work. An owner who 
registers an assignment or licence will receive an 
official recognition of the transfer. Assignments that 
are registered receive a statutory presumption of 
validity as against unregistered assignments. 


Under the authority of the Commissioner of Patents 
and the Registrar of Copyrights, the Copyright Office 
maintains the register of copyrights, which is open to 
the public to search for information regarding speci- 
fic copyrights. The Office makes this information 
freely available to the public. 


Applications 


There was a moderate increase in copyright applica- 
tions and assignments. This fiscal year, the Office 
received 7,970 applications compared to 7,235 in 
1998-1999; and 1,504 assignments compared to 940 
the previous year. 


Turnaround Times 


The turnaround time in processing the applications 
was improved from 4 to 3.5 weeks. 


Legislative Review 
The Governor in Council approved amendments on 


Exceptions for Libraries, Museums and Archives and 
Educational Institutions within the Copyright Act, as 


-~COPYRIGHTS 


of October 1, 1999. These allowed 
the Copyright Office to provide its 
clients with a completely revised 


Copyright Guide and several updat- 
ed and newly created circulars. 


Automation 


In order to facilitate copyright regis- 
tration in Canada, the Copyright 
Office 
1999, electronic commerce for its 


introduced, in November 
products. 


As well, the Office revised the exist- 
ing copyright applications to better 


assist clients when registering their 


rights. 


(The Branch’s product outputs are 


summarized in the Statistics section.) 


Copyright 
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Margaret Atwood is a world- 
renowned and multiple-prize 
winning author. 


| Copyrights provide 


Goalie Mask 


Goalie equipment offers a 


good example of progressive 
and inventive ingenuity. It 
would appear that protection 
evolved from the skates up. In 
the early days of hockey, 
goalies wore little protective 
equipment. The need for bet- 


ter armour grew as players © 


mastered the art of shoot 
the puck. In 1929, a pla 


named Clint Benedict wore a | 
leather mask to protect his 


broken nose. 


But it was Jacques Plante, | 
lished the 
practice of wearing a mask. 
After being cut in the face, he 
returned to the ice wearinga | 
fibreglass mask (industrial _ 


who, in 1959, estak 


design) which he had 
_ designed himself. Plante had 
defied the thinking of the time, 


‘which did not favour this pro- 
tection. Plante produced the 
masks himself. He made sev- | 
eral models for himself and | 


fellow players, consta 
_ improving their strength, Vv 
bility and lightness. His inno 


ative spirit changed the fac of s 


the gale 


The Industrial Design Section receives 
and examines applications for industri- 
al designs from manufacturers (rang- 

ing in size from single individuals to 

large corporations). It determines 
whether to grant exclusive rights to a 
design in Canada. No legal claim of 
ownership can be made for an indus- 
trial design, nor is there any legal 
protection from imitation, unless it is 
registered. The owner of a registered 
industrial design has protection for 
10 years, provided maintenance fees 


are paid. 


Once registered, industrial designs 
are publicly disclosed. They become 
part of a register maintained by the 
Section, comprising all industrial 
designs registered in Canada. These 
records are consulted by CIPO clients 
in preparation for filing new applica- 
tions and for assessing infringement 
cases. The register is an invaluable 
reference tool, providing an historical 
snapshot of innovations in design 
since before Confederation, and may 
provide the impetus to improve exist- 


ing designs. 


Applications 


There has been a modest but constant 
increase in the number of industrial 
design applications over the past few 
years. During the 1999-2000 fiscal 
year, the Section received 3,240 new 
applications. 


Legislative Review 


In a continuing effort to provide improved client ser- 
vice, the Section introduced new /ndustrial Design 
Regulations which came into effect on December 15, 
1999. These changes, among others, facilitated the 
introduction of electronic commerce and clarified 
procedures for the registration of industrial designs. 


Automation 


In order to better serve its clients, electronic com- 
merce was introduced by the Section in November 
1999. 


Also, the Section reconfigured several industrial 
design forms and developed an automated program 
that will reproduce these forms. These steps will real- 
ize significant savings through reductions in printing 


costs and processing time. 


(The Section’s product outputs are summarized in 
the Statistics section.) 


INTEGRATED CIRCUIT TOPOGRAPHIES 


Integrated circuit topographies (ICTs) are the world’s 
most recently recognized form of intellectual proper- 
ty. Located within microchips, ICTs are vital to the 
operation of our information, communications and 
entertainment industries. They are widely used in 
such fields as medicine and aerospace and are now 
found in an increasing number of household appli- 
ances and in consumer electronics. 


The Integrated Circuit Topography Act came into 
force in 1993. Owners of ICTs can protect their 
topographies against infringement in Canada by reg- 
istering them with the Registrar of Topographies. 


Registrations 


So far, 44 topographies have been registered with 
CIPO, half registered by Canadians, 6 of them dur- 
ing the year under review. 


Legislative Review 


Aside from processing applications, officials from the 
Office of the Registrar of Topographies, along with 
the Intellectual Property Policy Directorate (IPPD) of 
Industry Canada, carried out consultations in order to 
obtain stakeholders’ views on the provisions and 
operation of the Act. On the basis of these consulta- 


tions, the Minister tabled a report in the House of 
Commons on April 28, 1999. 


In addition, the Office participated with 
IPPD and the Department of Justice in 
the preparation of the harmonization of 
the Integrated Circuit Topography Act 
with the Quebec Civil Code. 


Automation 


Electronic commerce was introduced 
as a new service in November 1999, 
in order to better serve clients 
requesting a registration of a topogra- 


phy. 


(ICT’s product outputs are summa- 
rized in the Statistics section.) 


Radio Broadcasting 


Reginald A. Fessenden—The Father of 
Radio Broadcasting succeeded in 
transmitting history’s first voice mes- 
sage. He invented the heterodyne 
system (a patent) which permitted 
incoming radio signals to be convert- 
ed into a controllable frequency that 
could be amplified and heard by 
human ears. 


Fessenden was born October 6, 1866, 
the eldest son of an Anglican minister 
| in East Bolton, Quebec. With his par-. 
ents, Elisha and Clementina, he 
moved to Fergus, Ontario and later to 
Chippewa near Niagara Falls. 


While he made this historic transmis- 
sion on Cobb Island, in Washington, 
D.C., his message certainly had a 
Canadian spin on it: “One, two, three, 
four. {s it snowing where you are, Mr. 
Thiessen? If it is, telegraph back and 
let me know.” 


Mr. Thiessen did, and that’s history! 
Fessenden’s many creations can be 


found at the Hammond Radio 
Museum in Guelph, Ontario. 


In keeping with CIPO’s support of 


Clink Sarvice Contre Industry Canada’s “connectedness” 
agenda, the Information Branch (IB) 
acts on CIPO’s mandate to fos- 
ter the use of the intellectual 
property (IP) system and the 
exploitation of IP information in 
Canada. This includes strategic 
business and technical informa- 
tion that can be extracted from 
the IP databases created and 
maintained by CIPO. This infor- 
The team is composed of (L to R): mation also covers knowledge and 
a os expertise regarding Canadian and 
Carole Choiniére, Lisa-Ann Grégoire, 
Francis Petitclerc, Sylvie St-Jean, | 
Marie-Reine Maisonneuve, Brian | 


foreign IP systems, how they can be 
used and how they can benefit the 
this 
process, IB is implementing elec- 


marketplace. As part of 


tronic commerce initiatives for 
improved client service and acces- 
sibility. 


CIPO has a legislated obligation to 
ee - maintain and disseminate its IP 
information holdings. The Branch is responsible for 
managing the public search rooms, enquiries activi- 
ties and archival requirements as well as on-line dis- 
semination of IP-based data collections and CIPO 
Web site. Through IB, CIPO meets its data exchange 
obligations with other Intellectual Property Offices 
(IPOs) from international treaties and agreements. 


Promoting IP 


Regional Advisors 


As of April 1, 1999, the Branch assumed responsibil- 
ity for regional services. The advisors provided IP 
educational, promotional and advisory services to 
clients of intermediary and partner organizations, to 
IC regional offices, to small- and medium-sized 
enterprises (SMEs), industry, research and acade- 
mia. 


A committee was formed to review needs and a sur- 
vey has been carried out among intermediary orga- 
nizations to assess IP information requirements and 
those of their clients. Final recommendations to 
senior management for a Regional Action Plan will 
be forthcoming early in fiscal year 2000-2001. 


Service Improvements 


Client Service Centre 


In February 2000, the Branch amalgamated its 
Resource Centre, Patent and Trade-marks Search 
Rooms and Enquiries Section into a new Client 
Service Centre, now the central point of entry for 
public enquiries. The Centre plays a critical role in 
disseminating valuable IP information by providing 
client-focused services and leading-edge products. 
Electronic and manual access is available for both 
domestic and foreign IP documents. 


In its planning process, the Branch consulted exten- 
sively with its clients to obtain their support and input. 
To encourage the use of electronic search systems 
and make this “one-stop shop” as efficient and effec- 
tive as possible, IB stopped maintaining much of its 
paper patent and trade-mark search documentation. 
This initiative resulted in important cost savings rela- 
ting to accommodation and human resources. 


Resource Centre 

This Centre contains extensive resources on 
Canadian and global IP matters, an invaluable 
source for CIPO staff and researchers alike. 


The Resource Centre now offers access to the on- 
line public catalogue and several research tools via 
Intranet application. In addition, CIPO now con- 
tributes to the National Library of Canada Inventory 
of Canadian Digital Initiatives. This is yet another 
commitment to Canada's Government On-line 
presence in fostering its resource and information 


sharing. 


Automation 


Canadian Patent Database 


The Branch is responsible for managing the 
Canadian Patent Database. The usage and feed- 
back of the database were carefully monitored in 
order to ensure that this product was meeting the 
users’ requirements. A first round of enhancements 
was released in the fall of this fiscal year and work 
was underway to prepare for the next improved ver- 
sion to be released in July 2000. 


Canadian Trade-marks Database 


The Branch also continued to monitor and enhance 
the Canadian Trade-marks Database on the Internet. 
An Internet version of the database was released in 
the Trade-marks Search Room which became the 
official trade-marks register. This allowed CIPO to 
prepare for the discontinuance of the paper version 
of the official registers which will represent significant 


savings for the organization. 


Canadian Patent Office Record 


The Canadian Patent Office Record was made avail- 
able online free of charge on CIPO’s Web site in 
April 1999. This downloadable gazette is published 
every Tuesday and can be searched electronically by 
name, classification or keyword. Clients who sub- 
scribed to the paper version were offered the choice 
of continuing with the paper copy or using the elec- 
tronic version. The success of this initiative is shown 
by the fact that most of the original subscribers now 
rely solely on the electronic version. 


CD-ROMs 


The Branch completed the first phase of the devel- 
opment of systems to export patent documents and 
data on CD-ROM and is now producing patent appli- 
cations in this format for exchange with foreign IPOs 


and sale to commercial clients. Granted patents on 
CD-ROM will be available in summer 2000. CD- 
ROMs are less expensive to produce than microfilm 
and provide for the exchange of documents in elec- 
tronic format according to World Intellectual Property 
Organization (WIPO) standards. 


Publications 


To keep clients and the general public aware of our 
products and services, the writing, editing, updating, 
graphic design, and layout of all internal and external 
publications are produced in-house by the Corporate 
Affairs 
Regulatory Affairs Branch. These include the annual 


Division, Planning, International and 
report, the five IP guides, the employee newsletter, 
CIPO 


covers, brochures, pamphlets, certificates, banners, 


Info, multi-media presentations, CD-ROM 


posters and other promotional material required for 
special events such as: the CIPO booth used at SME 
trade shows and info-fairs, annual meetings and 


commemorations. 


To celebrate a century of Canadian ingenuity, a mil- 
lennium calendar was produced as a souvenir for 
employees and was distributed at trade shows, info- 
fairs and sent to other government departments. On 
the calendar, every decade highlights significant 
Canadian achievements of the 20th century and 
represents the following types of IP: patents, 
trade-marks, copyrights and industrial designs. 


PLANNING, FINANCE 


In September 1999, the Planning, Finance and 
Administration Branch (PFAB) was formed through 
the merger of CIPO’s strategic and corporate plan- 
ning functions with the existing finance and adminis- 
tration functions of the former Finance Branch. This 
was done to more fully integrate CIPO’s business 
and financial planning, budgeting and performance 
reporting, in support of CIPO’s “financial steward- 
ship” strategic priority and the broader government 
thrust to adopt modern comptrollership practices. 


Since the merger, the Branch plans and directs a full 
range of integrated services, including strategic busi- 
ness and financial planning, analysis and reporting, 
computerized financial and administrative systems, 
accounting, material management, accommodation 


and security. 


Fiscal Responsibility 


Early in the fiscal year, an integrated, rolling Five- 
year Business and Financial Plan, setting out CIPO’s 
strategic objectives and priorities, was developed 
and approved. One of CIPO’s key objectives was to 
restore its financial stability. Through critical, short- 
term, cost containment measures, CIPO achieved an 
operating surplus that surpassed its financial stew- 
ardship commitment target ($-3.6M) for the fiscal 


year. 


Integration of Business, Financial and 
Long-term Capital Planning Processes 


In 1999-2000, PFAB helped launch a 


(3) number of initiatives to improve the inte- 
gration of CIPO’s business, financial 
and long-term capital planning process- 
es, in order to better assess and man- 
age risk, and to enhance decision mak- 


ing. 


CIPO completed a pilot for risk manage- 
ment planning that produced two risk 


| management action plans dealing with 


William Hamilton 
Eureka Fluid Meter 


information technology (IT) and revenue 


Canada’s First Patent, drawing #3 


management. The elements of the action plans were 
subsequently integrated into CIPO’s 1999-2000 
Five-year Business and Financial Plan. As well, 
CIPO’s committee structure, reporting to CIPO’s 
Executive Committee, was redesigned to improve 
and facilitate decision making in the areas of IT and 
strategic planning and finance, as well as service 
improvement, human resources and _ intellectual 
property. CIPO also put in place integrated process- 
es for reviewing IT investment priorities. 


PFAB implemented the new Integrated Financial 
Management System (IFMS) in 1999-2000. The pri- 
mary reason for this upgrade from the old system 
was to ensure the consistent presentation of all 
financial data being produced across government. 
Considerable effort was expended in implementing 
this new system. These efforts included financial 
support and advice to managers, continuing 
improvements to the IFMS system, user training for 
IFMS, and refining business processes and proce- 
dures. This system enables managers to better mon- 
itor their revenue targets and expenditure budgets. 
This will also allow for the future implementation of 
additional modules, such as contracting plus fixed 
asset and salary forecasting, thereby enhancing 
decision making and accountability from managers. 


Improved Communications 
and Reporting Systems 


CIPO improved its communications and reporting 
systems by establishing a quarterly performance 
reporting system and formal mid-year and year-end 
review processes to provide timely and comprehen- 
sive branch and ClPO-level information for strategic 
planning and decision making. This has increased 
CIPO’s capacity to monitor progress in achieving 
service standards and to better respond to identified 
challenges. 


Other Accomplishments 


PFAB was Y2K compliant for branch elements of 
CIPO’s critical business function, i.e., date stamping 
of documents. As well, CIPO completed its full 
Business Continuity Plan covering all aspects of its 
systems and client services. 


Improved Decision Making 


PFAB has undertaken important efforts to meet the 
needs of its clients. The Branch continues to inte- 
grate financial and non-financial information to sup- 
port more effective decision making and sound man- 
agement of resources. PFAB is building its capacity 
to transform large amounts of data into reliable, 
meaningful information that can be used by decision 
makers. All of these efforts are in line with the gov- 
ernment’s “modern comptrollership” initiative to help 
the organization make better decisions, manage risk 
and demonstrate accountability. 
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Steel Range 


This “Steel Range” reveals 68 
numbers that represent features 


in the application which was sub- — 


mitted for an Industrial Design 


Registration by the D. Moore 


Company of Hamilton, Ontario, in 
1912. 


From the feet of the range with 


“convex toe projections” to the 


oven door witha “heavy rectangu- 


lar convex border, curving slightly 


outwards at the lower parts’, the 
description is almost sensual. 
“Circumscribing line scrolls, club 


spirals, central flutings and side 
trivets’ almost make you forget — 
that you are reading about the 


attributes ofa stovel 


The stove is a symbol of the cre- 
ativity and artisanship of the early 
1900s in Canada: 


The “Steel Range” is Cacicn 
Industrial Design #3386. 


The ongoing purpose of the 
Informatics Services Branch (ISB) is 
to develop, implement, maintain, 
enhance and operate CIPO’s auto- 
mated information systems and the 
underlying information technology 
(IT) infrastructure. The Branch works 
closely with Industry Canada (IC) on 
the evolution of the Department's IT 
infrastructure. The Agency has to be 
in lockstep with IC in implementing 
standards, and in upgrading office 


suites and e-mail products. 


Activities 


Operational Support 


In order to ensure high system avail- 
ability to users, ISB put in place 
change and problem management 
procedures for the general CIPO 
Area Network (LAN), the 
TechSource LAN and the LAN envi- 


ronment for Trade-marks, Copyrights, 


Local 


Industrial Designs and Integrated 
Circuit Topographies. All of the LAN 
servers have been centralized in the 
central computer room and_ all 
changes are now controlled through 
new change control procedures. The 
combined effect of these improve- 
ments is a significantly reduced inci- 
dence of problems and improved sys- 


tem availability. 


Application and 
Maintenance Support 


A large part of ISB activity consisted of providing 
application and maintenance support to all IT sys- 
tems. A significant number of priority fixes and 
change requests has been implemented for the main 
operational systems (TechSource for Patents and 
INTREPID II for Trade-marks), to ensure that these 
systems continue to respond to client needs in an 
efficient manner. Regular maintenance was also pro- 
vided for the systems of the other branches. 


Infrastructure Renewal 


There has been an increased focus on the renewal 
of CIPO’s IT infrastructure to ensure strong support 
for its operational systems. Implementation of uni- 
form workstation standards, fully conforming with 
IC’s requirements, has been a major initiative in ISB. 
A planned migration for TechSource users to a 
Microsoft NT environment is a significant step 
towards this ClPO-wide workstation uniformity. 
Infrastructure renewal will continue as a critical focus 


in upcoming years. 


International 


ISB participated in meetings and provided input into 
the development and implementation strategies of 
two WIPO initiatives: Patent Cooperation Treaty 
(PCT) Automation and WIPONeT. PCT Automation 
allows for direct electronic input of international 
patent applications. WIPONET is a network which will 
eventually link the major Intellectual Property Offices 
(IPOs) around the world electronically. 


The Branch also engaged in discussions with the 
United States Patent and Trademark Office 
(USPTO), to assess the feasibility of providing 
access to their databases by several countries. The 
plan is to assess the usefulness of direct access to 
these databases by CIPO patent examiners in 2000. 


Service Improvements 


Continuous Systems 
Improvement Program 


ISB successfully completed the procurement for IT 
services in support of CIPO’s long-term IT resourcing 
strategy and Continuous Systems Improvement 
Program. The Request For Proposal (RFP) was 
issued in November 1998 and bids were received in 
January 1999. The competitive procurement resulted 
in contracts with two successful IT vendors (DRT and 
IBM) who are capable of providing comprehensive 
expert IT services to CIPO on an “as required” basis. 
This will provide CIPO with the ability and flexibility to 
deal with future challenges more efficiently. 


Server-Computer Consolidation 


ISB implemented horizontal management of CIPO’s 
IT resources via the consolidation of servers (e.g. 
MIMOSA and INTREPID Il). This is beneficial for 
deferring capital expenditures and reducing the 
operating expenses for server support. Moreover, 
this provides the same test, user acceptance and 
production environments for various applications. 


Practices are in place to ensure that all CIPO’s 
equipment is utilized in optimum fashion. Excess 
capacity on servers for the larger applications has 
been directed to support some smaller requirements, 
paving the way to reduce the number of servers with 
their incumbent maintenance and software costs. 


Accomplishments 


Y2K Readiness 


ISB continued to play a key leader- 
ship role in the completion of Y2K 
preparedness for CIPO throughout 
1999. The meticulous preparation, 
which started in 1997 and involved all 
of CIPO’s IT systems, embedded 
systems and office systems, allowed 
for CIPO’s main systems to be com- 
pleted well in advance of critical 
dates. Scores of ISB employees 
worked very hard during the months 
leading up to January 1, 2000, to 
ensure a smooth transition. No prob- 
lems were encountered during the 
Y2K roll-over period. 


CIPO’s preparations for Y2K were rec- 
ognized by Industry Canada as exem- 
plary. 
third party for auditing its Y2K prac- 


ISB’s approach to engage a 


tices was used by IC’s Audit and 
Evaluation Branch as a best practice 
in promoting similar auditing activities. 


As part of the business continuity 
phase of Y2K, ISB also provided lead- 
ership in working closely with the 
branches in developing CIPO’s 
Business Continuity Plans. ISB’s IT 
infrastructure plans were also cited as 


a best practice by IC’s Y2K Project. 


Co-discoverers of 
Insulin 


Born in 1891 in Alliston, Ontario, 
Frederick Banting studied divinity 
at the University of Toronto before 
transferring to medicine. He 
joined the Canadian Army Medical 
Corps in 1916, served in World 
War | in France and was awarded 
the Military Cross for heroism 
under fire. After the war ended, 
Banting returned to Canada and 
earned his M.D. degree in 1922. 
He had become deeply interested 
in diabetes and conceived a tech- 
nique which permitted the isola- 
tion of the anti-diabetic compo- 
nent of the pancreas. 


Dr. Charles Best, who was born in 
Maine of Canadian parents and 


_ Studied medicine at the University 


of Toronto, was appointed as 
Banting's assistant in 
Together, they started the work 
which was to lead to the discovery 
of insulin (a patent) and thus a 
treatment for controlling diabetes. 
In 1923, Banting became a co- 


recipient with J.R. Macleod of the 


Nobel prize for medicine and 
shared his prize money. equally 
with Best in recognition of his sub-. 
stantial contribution to the break- 
through. 


TOD ae 


Help Desk Consolidation 


ISB undertook the first step in consolidating CIPO’s 
three help desk operations into one. All service calls 
are now directed to a central location where they are 
recorded in the tracking software. This enables the 
identification of the most frequent types of problems 
and leads to proactive solutions to reduce their num- 
ber. Further integration of help desk operations is 
planned along with the standardization of the CIPO 
IT environment. Currently, 80 to 90 percent of all 
TechSource problems are resolved during the first 
call without being referred to user support services. 
ISB plans to more fully integrate this service and 
extend it to all users. This centralization of service 
has reduced the help desk cost per user by more 
than half. 


Electronic Commerce 


Electronic commerce is a key element in the 
Government of Canada’s “connecting Canadians” 
agenda and its strategy for electronic service deliv- 
ery. Industry Canada made a commitment in this 
regard to have electronic filing available for its major 
services by December 2000. CIPO surpassed that 
commitment by providing electronic filing and access 
to databases over the Internet by the end of 1999. 


Clients can now use the Internet to complete differ- 
ent transactions for each of CIPO’s product lines. 


Trade-marks 


Phase | of the electronic filing of trade-mark applica- 
tions was completed in July 1999. It allows for the 
electronic filing, via the Internet, of original trade- 
mark applications from the client to the Trade-marks 
Office. The correspondence (acknowledgment notice 
and client proof sheet) resulting from the formaliza- 
tion of these applications can be transmitted elec- 
tronically to the client via e-mail. If the client so 
chooses, payment can be set up through CIPO’s 
Finance Branch. 


The first user to file electronically gave a big thumbs- 


up to electronic filing! Here is an excerpt: 
“Congratulations on designing such a user-friendly 
and information-rich on-line model. Since | do con- 
siderable work over the Internet, | can say that, with- 
out a doubt, you have taken a relatively complex 
process and made it highly flexible while still main- 
taining standards. Thanks again for all the work you 
did to create this system. | know how much detail 
and attention goes into establishing a successful, 
interactive electronic model. You and your team 


have done a masterful job.” 


Rey Carr, Victoria, B.C. 


Patents 


Since December 1999, with the latest additions to 
the patent electronic service delivery, through a sim- 
ple on-line transaction, clients may file a patent appli- 
cation, register documents, pay various fees, 
exchange correspondence or request national entry 
for a PCT application. Instructions on use and a tuto- 
rial on how to write a patent application is also avail- 
able on the Web site. 


Patent Agent Register Maintenance 


Since July 1999, CIPO’s Web site permits the annu- 
al registration renewal of registered patent agents. 


Canadian Patent Office Record (CPOR) 


The CPOR was made available online free of charge 
in April 1999. This downloadable gazette is published 
every Tuesday and can be searched electronically by 
name, classification or keyword. 


Copyrights, Industrial Designs and 


Integrated Circuit Topographies 


As of November 1999, clients have the option of fil- 
ing applications, assignments and licences, request- 
ing corrections to certificates, ordering copies or 


sending general correspondence online. 


Future phases of these projects will include secure 


transmission and actual electronic payments. 
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Activities 


In 1999-2000, the Human Resources Branch (HRB) 
provided a range of services to the organization in 
the areas of staffing, classification, staff relations, 
pay, and training and development. 


Human Resources Renewal 


The human resources renewal program will enable 
CIPO to become an “employer of choice”—through its 
with the 
Management Plan and the Operations Sector People 


alignment Department's People 


Strategy. 


CIPO recognizes the crucial role that its employees 
play in ensuring that it provides Canadians with 
world-class intellectual property services. In this 
regard, human resources renewal, retention and 
recruitment continue to be overriding priorities for the 
organization. 


One of the critical elements addressed by CIPO in 
the pursuit of its objectives was the recruitment and 
retention of highly qualified personnel, in particular 
patent and trade-mark examiners. In an increasingly 
competitive labour market, this is no small challenge. 
It will require an ongoing and comprehensive human 
resources renewal strategy that responds to these 
concerns, as well as those raised in the 1999 Public 
Service Employee Survey. 


Universal Classification Standard 


Treasury Board decided in 1995 that there was a 
requirement for a new classification system in the 
Public Service. In 1999-2000, HRB provided support 
to managers for the preparation of work descriptions 
for every position in the format of the Universal 
Classification Standard (UCS). All of these work 
descriptions were submitted for evaluation and HRB 
staff participated actively on numerous evaluation, 


validation and impact assessment exercises neces- 


sitated by the introduction of UCS. This took place 
simultaneously with considerable regular classifica- 
tion activity resulting from major reorganizations in 
several branches. 


Pay and Benefits 


The pay and benefits staff in HRB completed all the 
preliminary work required in order to be able to issue 
the pay equity payments in 2000-2001. This required 
treating the files of over 500 current and former CIPO 
employees, while maintaining a heavy workload of 
day-to-day compensation work. 


Occupational Health and Safety 


The Branch was also active in the occupational 
health and safety area which took on additional 
importance with the introduction of a revised Canada 
Labour Code. In this context, revised evacuation pro- 
cedures were developed, a number of minor acci- 
dents was investigated, ergonomic assessments of 
many workstations in CIPO were coordinated, and 
several site inspections were conducted regarding a 
variety of environmental conditions. 


Employer of Choice 


HRB continued to play a key role in developing and 
implementing a variety of human resources initia- 
tives to help CIPO meet its objective of becoming an 
employer of choice. 


Through a showcase presentation of the Operations 
Sector People Strategy, CIPO employees were intro- 
duced to a number of initiatives undertaken to pro- 
vide them with an environment where the organiza- 
tion’s goals contribute to employees’ opportunities 
for growth. To this end, a Personal Learning Plan ini- 
tiative was introduced through a pilot project in order 
to provide employees with a framework for develop- 
ing personal and professional learning goals. 


Competency-based Management 


HRB remained heavily involved in pursuing compe- 
tency-based management by working on the estab- 
lishment of a table of common competencies to 
ensure that an infrastructure is in place to implement 
competency-based management. 


Human Resources Committee 


A Human Resources Committee was established in 
CIPO. The committee is co-chaired by the Director, 
HRB, and the Chairman, Trade-marks Opposition 
Board, and has representatives from all branches. Its 
mandate is to consult with employees and develop 
recommendations on human resources issues in 
order to improve the organization and to harmonize 
ideas and efforts from across CIPO in the human 


resources area. 


Planning, International and Regulatory Affairs 
Branch (PIRAB) provides corporate strategic and 
policy advice with respect to corporate issues 
regarding CIPO’s mandate, the Department’s Policy 
and Operations sectors within Industry Canada—as 
well as with other government departments and 
agencies. These include the Privy Council Office and 
the Department of Foreign Affairs and International 
Trade, the World Intellectual Property Organization 
(WIPO), and non-government organizations, such as 
the Intellectual Property Institute of Canada, plus the 


media and the general public. 


International and 
Regulatory Affairs Division 


The Division develops and reviews CIPO’s interna- 
tional policy and strategy plans and positions, as well 
as domestic strategies and legislative requirements 
with respect to intellectual property (IP) issues. It 
also develops and reviews CIPO’s legislative and 
regulatory agenda in the context of international and 
domestic developments and coordinates its legisla- 
tive and regulatory proposals with Industry Canada’s 
Policy Sector and the Privy Council Office. 


Corporate Affairs Division 


The Division provides a full range of corporate com- 
munications services and strategic advice to senior 
management and staff. It is also responsible for the 
production of a wide variety of communications prod- 
ucts, while also hand-ling media relations. In addi- 
tion, it is responsible for coordinating the installation 
and operation of its booth at up to 25 info-fairs, tar- 
geted at small- and medium-sized enterprises 
(SMEs). These events help raise awareness of the 
value of IP in assisting SMEs to become more effi- 
cient at home and more competitive internationally. 


International Interests 


Canadians need a strong, dependable regime to pro- 
tect their IP at home. It is equally important to have 
an international system that is consistent, familiar 
and fair. The more harmonious the IP arrangements 
between nations, the easier it is for Canadian inno- 
vators to protect and export IP-related goods and 


services. 


CIPO activities continue to be focused on strength- 
ening IP frameworks internationally, as well as 
domestically. 


IP Frameworks 


Internationally, CIPO’s objectives are: 


e to show leadership in international fora with 
respect to the administration worldwide of 
the IP system; 


e to support efforts by WIPO to harmonize 
IP laws and practices around the world. 


Meeting with Heads of IPOs 


In May 1999, the Acting Commissioner of Patents 
along with a representative of Industry Canada’s 
Intellectual Property Policy Directorate (IPPD), 
attended an informal meeting, in Tokyo, of heads of 
Intellectual Property Offices (IPOs), primarily for G-7 
countries. This first-ever exchange of ideas among 
these key players covered a wide range of IP inter- 
ests and resulted in a proposed second meeting to 
be held in the spring of 2000 in the United Kingdom. 


WIPO Governing Bodies 


The Acting CEO led a Canadian delegation to the 
WIPO Governing Bodies, held in September 1999. 
The Assemblies approved the 2000-2001 biennium 
program and budget, agreed to hold a Diplomatic 


Conference in May-June 2000 with a view to adopt- 


ing a Patent Law Treaty (PLT) and approved a joint 
recommendation for guidelines to protect well-known 
trade-marks. Canada was an active participant in 
Group B discussions, which led to a significant con- 
sensus on the need to reform the current budget 
process. 


Training Officials from 
Developing Countries 


One initiative conducted in close collaboration with 
WIPO consisted of training officials from developing 
countries in the management of trade-mark opera- 
tions and information services. In June 1999, CIPO 
successfully co-hosted with WIPO, a two-week 
trade-marks training course for 12 representatives of 
Latin American and Caribbean countries. The 
course, the third in a three-year pilot, exposed the 
visitors to key facets of CIPO’s activities in trade- 
marks and included three interactive sessions with 
participants from WIPO via video conferencing. 


From September 27 to October 1, 1999, in close col- 
laboration with WIPO, CIPO offered a Practical 
Training Course on the Administration of an IPO to 
officials from Cuba, Uruguay and Venezuela. An offi- 
cial from Estonia, attending the Baltic Economic 
Management Training Program at Dalhousie 
University, sponsored by the Canadian International 
Development Agency (CIDA), also participated in the 
CIPO/WIPO practical training course. With CIDA, 
CIPO also organized a half-day program for three 


Indonesian officials on September 1, 1999. 


WIPO Standing Committee 
on Information Technologies 


Officials at WIPO are working towards setting up a 


new international computer network, called 


WIPONET, which will link all member States. Once in 
place, WIPONET will greatly influence the way IPOs 
communicate with each other. For example, it will 


allow patent offices to share data instantly, and make 
it easier for innovators and their agents to apply for 
international IP rights. CIPO participated in a 
November 1999 meeting of the WIPO Standing 
Committee on Information Technologies (SCIT), 
which discussed WIPO’s IT Strategic Implementation 
Plan, including access to international databases 
related to the Patent Cooperation Treaty (PCT) and 
Madrid Protocol and an operational PCT on-line filing 
environment to be implemented in 2001. The 
Committee also agreed on an incremental approach 
to building a global IP information technology infra- 
structure via WIPONET. 


IP Harmonization 


CIPO participated actively in preparations for the 
May 2000 Diplomatic Conference on the Patent Law 
CIPO 
chaired two meetings in Geneva for the Standing 


Treaty (PLT). In view of the conference, 
Committee of Patents, hosted a series of intra and 


interdepartmental meetings and held consultation 
sessions with the professional community. 


Geneva Group 


This group is composed of (L to R): 


Pierre Trépanier, Peter Davies, 
David Campbell, Scott Vasudev, 
Alan Troicuk and Pierre Leduc. 


In March 2000, CIPO participated in a meeting held 
in Geneva on the PCT, with a view to ensuring full 
harmonization of PCT requirements with those of the 
draft PLT, which is expected to be adopted in June 
2000 at a WIPO Diplomatic Conference also to be 
held in Geneva. The PCT provides an administrative 
framework to facilitate patent filings, searches and 
examinations among 104 countries, while the PLT 
will harmonize administrative requirements for coun- 
tries which will have acceded to the instrument. 


Amendments to 
Canada's IP Domestic Framework 


CIPO continued its work to create an appropriate 
regulatory environment to support electronic com- 
merce and improve service to clients. Three sets of 
regulations were passed: 


e Amendments to the Patent Rules to facilitate 
electronic commerce and to ensure conformity 
with international obligations under the Patent 
Cooperation Treaty (PCT) were passed in June 
1999; 


e In acontinuing effort to provide improved client 
service, the Industrial Design Section introduced 
new /ndustrial Design Regulations which came 
into effect on December 15, 1999. These 
changes, among others, facilitated the 
introduction of electronic commerce and 
clarified procedures for the registration of 
industrial designs; and 


e Amendments were made to the Trade-marks 
Regulations (1996) relating to new 
correspondence procedures and e-commerce. 


Canadas Intellectual Property 
Treaties 


The international system is based on a number of 
bilateral and multilateral agreements: 


We. 


Paris Convention for the Protection of Industrial 
Property (1883): Canada acceded in 1925. 


Berne Convention for the Protection of Literary 
and Artistic Works (1886): Canada acceded in 
1928, and to the 1971 revision in 1998. 


Universal Copyright Convention (1952): 
Canada acceded in 1962. 


International Union for the Protection of New 
Varieties of Plants (UPOV) (1961): 
Canada acceded in 1991. 


Rome Convention-International Convention for 
the Protection of Performers, Producers of 
Phonograms and Broadcasting Organisations 
(1961): Canada acceded in 1998. 


World Intellectual Property Organization (WIPO) 
Agreement (1967): Canada acceded in 1970. 


Patent Cooperation Treaty (PCT) (1970): 
Canada acceded in 1990. 


Budapest Treaty on the International 
Recognition of the Deposit of Microorganisms 
for the Purposes of Patent Procedure (1977): 
Canada acceded in 1996. 


United Nations Convention on Biological 
Diversity (1992): Canada acceded in 1992. 


North American Free Trade Agreement 
(NAFTA)—Chapter 17: Protection of Intellectual 
Property Rights (1992): Canada acceded in 
1993: 


. World Trade Organization (WTO)— Agreement 


on Trade-Related Aspects of Intellectual 
Property Rights (TRIPS) (1994): Canada 
acceded in 1994. 


Strasbourg Agreement Concerning the 
International Patent Classification (1971); 
Canada acceded in 1996. 
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AUDITORS' REPORT TO THE DEPUTY MINISTER, INDUSTRY 
CANADA 


We have audited the balance sheet of the Canadian Intellectual Property Office Revolving Fund 
as at March 31, 2000 and the statements of operations, accumulated surplus and changes in 
financial position for the year then ended. These financial statements are the responsibility of the 
management of the Canadian Intellectual Property Office Revolving Fund. Our responsibility is to 
express an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the Canadian Intellectual Property Office Revolving Fund as at March 31, 2000 and the 
results of its operations and the changes in its financial position for the year then ended in 
accordance with Canadian generally accepted accounting principles. 


IPE we 


Chartered Accountants 


Ottawa, Canada 


June 9, 2000 


Management Report 


The accompanying financial statements of the 
(CIPO) 
Revolving Fund have been prepared by CIPO in 


Canadian Intellectual Property Office 
accordance with Treasury Board policies and the 
reporting requirements and standards of the 
Receiver General for Canada. Financial information 
contained in the ministerial statements and else- 
where in the Public Accounts of Canada is consistent 
with that in these financial statements. These finan- 
cial statements were prepared in accordance with 
generally accepted accounting principles. Significant 
accounting policies are set out in Note 2. Some of 
the information included in these financial state- 
ments is based on management's best estimates 
and judgments and gives due consideration to mate- 


riality. 


CIPO maintains internal controls designed to indi- 
cate accountability, provides assurance that assets 
are safeguarded and that reliable financial records 
are kept. Financial management and internal con- 
trols are augmented by the maintenance of internal 
audit programs. Management also seeks to assure 
the objectivity and integrity of data in its financial 
statements. This is accomplished by a careful selec- 
tion, training and development of qualified staff, 
organizational arrangements that provide appropri- 
ate divisions of responsibility and communication 
programs aimed at ensuring that its regulations, poli- 
cies, standards and managerial authorities are 
understood throughout the organization. The func- 
tional responsibility for integrity and objectivity of 
these financial statements rests with CIPO which 
develops and disseminates financial management 
and accounting policies and issues specific direc- 
tives necessary to maintain standards of accounting 
and financial management. 


CANADIAN INTELLECTUAL PROPERTY OFFICE REVOLVING FUND 


At the request of CIPO, these financial statements 
have been examined by external auditors, their role 
being to express an opinion as to whether the finan- 
cial statements present fairly the financial position as 
at March 31, 2000, and the results of operations and 
the changes in financial position for the year then 
ended in accordance with generally accepted 
accounting principles. This external audit was con- 
ducted to assure objectivity and freedom from bias in 
the accompanying financial statements. 


Approved by: 


Lgl 


David Tobin 
Chief Executive Officer 


y Coe 


Maureen Dougan 
Chief Operating Officer 


bess 


André Rousseau, CGA 
Manager, Finance and Administration 


July 20, 2000 


Canadian Intellectual Property Office Revolving Fund 
Statement of Authority (Used) Provided (Unaudited) 
For the year ended March 31, 2000 


The accompanying notes form an integral part of these financial statements. 


Canadian Intellectual Property Office Revolving Fund 
Reconciliation of Unused Authority (Unaudited) 
As at March 31, 2000 


aes 


a thousands 2000 1999 


The accompanying notes form an integral part of these financial statements. 


Canadian Intellectual Property Office Revolving Fund 
Balance Sheet 
_ As at March 31, 2000 


199 
(Restated Note 3 


Deferred revenues 


Eriployee termination ‘benefits and vacation f pay 2,509 = : ] 2,050 


_ Deferred revenues 16805. = 14047 
oe - re 16,997 
Deferred capital assistance (Note 5) 46,290 52,675 © 


Contractual obligations (Note7) 
Contingencies (Notes 11) 


EQUITY OF CANADA (Note 6) 
- Accumulated net charge against the 
Fund’s authority (27,958) (12,138) 
Accumulated surplus 33,161 23,566 
5,203 11,428 
90,842 102,380 


The accompanying notes form an integral part of these financial statements. 
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Canadian Intellectual Property Office Revolving Fund 
Statement of Operations 
For the year end | 


(in thousands of dollars) 2000 199 


Restated Note 3) 


“Information 
ee 
Tavel 
| Freight and postage : 
_ Repairs and maintenance 2 
Training — 

| Rentals 


! Profit (loss) before amortization of deferred 
_ Capital assistance and loss on disposal oe ; SS 2 = 
_ of capital assets = 8202 | = = (9,198) | 


Amortization of deferred capital 


assistance © 6,385 6,385 
Profit (loss) before disposal of capital assets 9.667 (2,813) 
Loss on disposal of capital assets (72) 0 


Net profit (loss) 9,595 (2,813) 


he accompanying notes form an integral part of these financial statements. 


Canadian Intellectual Property Office Revolving Fund 


Statement of Accumulated Surplus 
For the year ended March 31, 2000 


(in thousands of dollars) 2000 1999 


(Restated Note 3) 


e accompanying notes form an integral part of these financial statements. 


Canadian Intellectual Property Office Revolving Fund 
Statement of Changes in Financial Positions 


(in thousands of dollars) 


“by operating activities = ll 


Capitalassetsacquired = = (2,013) fe 


_ Net financial resources provided (used) 
__and change in the accumulated net charge 
against the Fund's authority account, 
- during the year 158200 (5,420) 


Accumulated net charge against the Fund's oe 
authority account, beginning of the year 12,138 17,558 


Accumulated net charge against the Fund’s 
authority account, end of year (Note 6) 27,958 12,138 


The accompanying notes form an integral part of these financial statements. 


Purpose and authority 


The CIPO grants or registers exclusive 
ownership of intellectual property in Canada. In 
exchange, CIPO acquires intellectual property 
information and state-of-the-art technology 
which it disseminates to Canadian firms, 
industries and individuals to improve economic 
performance, competitiveness and to stimulate 


further invention and innovation. 


The CIPO Revolving Fund was established on 
April 1, 1994. The authority to make 
expenditures out of the Consolidated Revenue 
Fund was granted on February 22, 1994 and 
has an authorized limit of $15 million. CIPO has 
continuing non-lapsing authority from 
Parliament to make payments out of the 
Consolidated Revenue Fund for working capital, 
capital acquisitions and temporary financing of 
accumulated operating deficits. CIPO may 
retain surpluses within the Revolving Fund to 
continue to automate operations. 


Significant accounting policies 


Revenue recognition 

Revenue derived from processing patent, 
trade-mark and industrial design applications is 
recognized using the percentage of completion 
method as work progresses. Other revenue is 
recognized upon receipt. Fees are prescribed by 
various Orders in Council. 


Capital assets and amortization 
Capital assets transferred to the Revolving Fund 
on its establishment are recorded at the Crown’s 
costs less accumulated amortization. Capital 
assets acquired subsequent to implementation 
of the Revolving Fund are recorded at cost. 
Capital assets are amortized on a straight-line 
basis over their estimated useful lives, 
beginning in the month after acquisition, 


as follows: 


Software 3 years 

Hardware 3-5 years 

Furniture 10-15 years 
Equipment 10 years 

Leasehold 

Improvements term of the lease plus 


option period 
Systems estimated useful life, 
beginning in year of 


deployment 


Employee termination benefits 
and vacation pay 

Employees of CIPO are entitled to specified 
termination benefits, calculated based on 
salary levels in effect at the time of termination 
as provided for under collective agreements and 
conditions of employment. Employee 
termination benefits earned prior to an 
employee joining the Revolving Fund are a 
liability of the Treasury Board and accordingly 
have not been recorded in the accounts. As at 
March 31, 2000, the Treasury Board liability for 
CIPO employees is $4.7 million. The liability for 
benefits earned after an employee joins the 
Revolving Fund is recorded in the accounts 

as the benefits accrue to employees. 


Vacation pay owing at the time an employee 
joins the Revolving Fund is payable to the 
Revolving Fund by the Department from which 
the employee came. The liability for benefits 
earned after an employee joins the Revolving 
Fund is recorded in the accounts as the benefits 
accrue to employees. 


Pension plan 

Employees of CIPO are covered by the Public 
Service Superannuation Plan administered by 
the Government of Canada. Under present 
legislation, contributions made by CIPO to the 
Plan are limited to an amount equal to the 


employee's contributions on account of 


current service. These contributions represent the date of the financial statements and the 


the total pension obligations of CIPO and are reported amounts of revenues and expenses 
charged to operations on a current basis. CIPO during the period. Actual results could differ from 
is not required under present legislation to make those estimates. 


contributions with respect to actuarial 
deficiencies of the Public Service 3. Previous year adjustment 


Superannuation Account and/or with respect to 


charges to the Consolidated Revenue Fund for The 1999 comparative figures have been 
the indexation of payments under the restated for a prior period error in the calculation 
Supplementary Retirement Benefits Act. of long-term deferred revenue relating to 


patents. The effect of this restatement is to 

Use of estimates increase deferred revenue and decrease 
revenue and accumulated surplus by 

The preparation of financial statements in $1.03 million. 

conformity with generally accepted accounting 

principles requires management to make 

estimates and assumptions that affect the 

reported amounts of assets and liabilities and 

disclosure of contingent assets and liabilities at 


Accumulated Net Carrying 


Amortization | 2 Value 


Furniture 


. Systems - : 
INTREPID Il 
TechSource — 
Other cee 1,095 

Systems under a ee ee ae 

development 284 185 480 2 4e0 


Total 120,524 1941 122.465 40.247 Big 


By 


Deferred capital assistance 


(in thousands of dollars) 
CIPO received $63,848 from the Crown for the 


development of the TechSource automation 
project, which was implemented in 1997-1998. 


Deferred capital assistance 


contribution 63,848 
Accumulated amortization 17,558 
Net book value 46,290 


This amount was recorded as a capital asset 
(Note 4) and deferred capital assistance in the 
period received. The deferred capital assistance 
is amortized on a straight-line basis over the 
estimated useful life of the TechSource system. 


Equity of Canada 
(in thousands of dollars) 


Accumulated net charge against 
the Fund's authority 

Accumulated net charge against the Fund's 
authority is the cash position of the Revolving 
Fund, held by the Government on behalf of the 
Revolving Fund. 


Accumulated surplus 

The accumulated surplus is an accumulation of 
each year’s surpluses including the absorption 
of the opening deficit of $9.45 million upon 
establishment of the Revolving Fund. 


Contractual obligations 
(in thousands of dollars) 


TechSource 
CIPO has contracted IBM Canada to provide 
maintenance services for the TechSource 


system. 


Amounts committed are: 


2001 3,177 
2002 3.180 
6,357 


8. Changes in current assets and liabilities (in thousands of dollars) 


Components of the change in current assets and liabilities include: 


2000 


(24 


- (8,130) 


(802) 


10. 


Related party transactions 


Through common ownership, CIPO is related to 
all Government of Canada created departments, 
agencies and Crown corporations. Payments 
for accommodation and legal services are made 
to related parties in the normal course of 
business. 


Insurance 
CIPO does not carry insurance on its property. 


This is in accordance with the Government of 
Canada policy of self insurance. 


11. Contingencies 


iD». 


13. 


Sick leave 

Employees are permitted to accumulate unused 
sick leave. However, such leave entitlements do 
not vest and can be used only in the event of 
illness. The amount of accumulated sick leave 
entitlements which will become payable in future 
years cannot reasonably be determined and 
accordingly have not been recorded in the 
accompanying financial statements. Payments 
of sick leave benefits are included in current 
operations as incurred. 


Income taxes 

CIPO is not subject to income taxes. 
Comparative figures 

Certain comparative figures have been 


reclassified to conform with the current year’s 
presentation. 


Revenu 


Patent Revenues 
(in thousands of dollars) 


B Applications ge Assignments 
= Examinations ea Maintenance fees 
4 Registrations / Grants fe] Other revenues 


Trade-mark Revenues 
(in thousands of dollars) 


1,345 
& Applications fee Assignments 
= Examinations Maintenance fees 
Ay Registrations / Grants es Other revenues 


Revenues by Products and Services 
(in thousands of dollars) __ 


Patent 
= Trade-mark 


Copyright & 
Industrial Design 


Copyright Revenues 
(in thousands of dollars) 


& Applications 
= Assignments 
] Other revenues 


Information 


Sp Re 
Industrial Design Revenues 
(in thousands of dollars) 


493 


te Registrations / Grants LJ Other revenues 
ai Assignments 


Maintenance fees 


STATISTICS 


1998-1999 1999-2000. 
Patents 

National 

Patent 
-Trade-mar! 


Patents - 
Trade-marks 
Copyrights aS 
_Industrialdesigns 


Trade-marks ee 8 i 
Gopyighis = 6 - 285 16,054 
Industrial designs _ ae ; 3,399 
Integrated circuit topographies 6 


Patents : Bose 7G tt io 


Trade-marks 14,817 | 17-876 18,486 18,434 | 

Copyrights 9,237 9,357 Cre 6,120 7,629 
Industrial designs 2,109 2,158 3,359. 2,903 2,805 
Integrated circuit topographies = 6 9 3 oy 6 
Patents 146,373 156,839 174,949 195,365 213,227 
Trade-marks (004 6158 6,185 7,756 7,086 


Industrial designs 1,191 ‘1,076 1,015 1,001 TAZ 


3, 1998-1999 


Patents 12,077 21,514 18,795 21,388 21,800 
Trade-marks 9,462 10,541 11,458 12,696 12,347 
Copyrights 465 Ch 472 356 190 
Industrial designs 129 259 312 464 302 


971998 


19981999 19992000... 


Patents 11,424 16,738 17,269 18,838 


998-1999 19992000, _ 


Patents 10,957 19,151 18,381 21,909 


* Disposals: allowances and abandonments (with requests for examination) 


Category Caseload 


ations Filed by Canadian Appli 
(Breakdown by Province) 


Ont Qc Alta B-C Sask Man N-B Nfld PEI 


@™ Canadian International (PCT) 


Canadian applicant is any applicant who has 
submitted a Canadian address. 


EEE SS ee ae a a 
Use of CIPO Internet Databases 


350,000 335,000 
300,000 
250,000 


200,000 


150,000 


100,000 


I SS SEE ET SE 
No. of Applications Filed 


50,000 (E-Commerce) 


350 - 339 


1999 - 2000 


[3 Patent Searches 4% Trade-mark Searches 


General Information 


Trade-marks Copyrights Patents Industrial ICTs 
Designs 


Ei Professionals Individuals 


fee) 


1997 - 1998 1998 - 1999 1999 - 2000 


@@ Enquiries & Info Kits 


Patent Appeal Board 


Final actions ) 1998-1999 1999-2000 
Referrals . o a 

Disposals 

Industrial designs i 

fe Referrals as ye 
Disposals 

Conflicts 


Referrals 


Disposals 


Re-examination - Section 48.1 


Filings 
Disposals 4 


Abuse - Section OF ii ai 


Referrals 


Disposals 


Cand 


Patents 
Trade-marks 29 : reid 


999-2000 


861 : 8 849 


533 610 


* Approximately 15 percent of opposition cases proceed ** Approximately 90 percent of the final section 45 
to a final decision. The remainder are either settled by decisions are automatic expungement decisions where 
the parties or one or other of the parties voluntarily the registered owner fails to respond to the section 45 
withdraws from the opposition. notice issued by the Registrar. 


‘CIPO CLIENT SERVICE STANDARDS 


CIPO Client Service Standards 


Status: 


Client Service Standards 
March 31, 200 


Services 


: receipt « ee exa 
after August 1, 1996 


ae all known epedions| to . : 
: Patentability i in the first examiner S report 


issue a paten 


Patent Appeal Board 


Patents 
- contact applicant to arrange hearing date 


Industrial Designs - 
- contact applicant to arrange hearing date 


Trade-marks 


acknowledge correctly filed 
new applications 


acknowledge e-commerce applications 


within 24 months = 


within 2 months 


within 7 working days of filing date 


within 1 working day 


- 24months 


2 months 


22 working da 


1 working day 


¢ approve acceptable applications - within 5 months of filing date 11 months 

e issue first examination reports for within 5 months of filing date 13 months 
unacceptable applications : 

e advertise marks in the Trade-marks Journal _ within 6 weeks of approval 5 weeks 

e allow unopposed marks where no within 9 months of filing date 14 months 
examination report was needed 

¢ allow unopposed marks where one or within 17 months of filing date 23 months 


more examination reports were needed 
issue registration certificates 


issue assignment records for correctly 
filed assignment requests 


issue renewal certificates 


within 10 working days 


within 6 weeks of departmental 
receipts 


within 15 working days of departmental 
receipt of fees 


22 working days 


4 weeks 


9 working days 


Services 


- mail registration certificate tc 


accelerated action 


- undertake process upon receipt of request; _ 

inform applicant by telephone : 

* assignments and licensing: verify authenticity 

of documents and issue file number upon 
receipt of original document (or the certified 
true copy) to be registered; mail registration 
and assignment document to applicant 


* copies or register extracts 


* certified copies 


Status: : 
March 31, 2000 


2 weeks from receipt of application 


“1 week 


- 1 week 1 week 


- 4 weeks from receipt of application 3 weeks 


3 working days from receipt of request 


1 working day 


4 weeks ¢ 3 weeks 


2 working days e 2 working days 


2 working days 


3 working days 


Services Client Service Standards Status: 
os a March 31, 2000 


system 


search pee and prior art and exarr 
applications to determine ° gin na ity “Of 2 
designs : : 


- allow application, or issue , examiners 
report eum deficiencies — a 


e assign registration numbers 
- microfiche and mail registration certificates 
: abandonment and reinstatement . - 
- issue notification of abandonment ae w in 2 weeks 


- return reinstated application to examination 
process 


| - within 2 weeks of request 


¢ prepare and mail transaction certificate and within 1 week of receipt of assignm: nt 


assignment 


* prepare and mail maintenance certificate 


within 1 week of receipt of fee 


Patent Search Room 
(Information Branch) 


e public access to patent reference documents 


- stored in Patent Search Room 15 minutes = 15 minutes — 


- stored in Canadian search files area 15 minutes 


e615 minutes 


- stored in archives and off-site - 2 working days 


2 working days 


® access to Search Information Officer 5 minutes e 5 minutes 


e access to automated search tools e workstation 


availability 


workstation availability 


e section 11 5 working days 


¢ 5 working days 


¢ request of archived patent documents 


2 working days e 2 working days 


Services 


ee large order (more than 5 peters) 
2 cortiied copies 
° ae al 
. Sines 

- less than 500 pages 

- more than 500 pages 
* certified copies 

- files in the office 


- files in public archives 


- 1 working day 


a) working days 


5 working days 


2 working days 


5 working days 


2 working days 


5 working days 


- 2working day 


30 minutes (before 3:30 p.m.) 


6 working days 


2 working day | 


30 minutes 


1 working day 
3 working days 


5 working days 


2 working days 


5 working days 


2 working days 


5 working days 


CIPO AT A GLANCE 


2 g 


Chris Endemann 
Manager, Corporate Affairs 


SSS SESS EES a 
Employees by Branch Representation by Gender 


Sete 


1998-1999 1999-2000 


Hi Women — Men 
Total = 660 Total = 624 


_ CIPO Employees 


55 and over 40 to 54 30 to 39 under 30 1998-1999 1999-2000 


HM 1998-1999 M™™ 1999-2000 3 Number of employees Number of employees 


Management Team 


EXECUTIVE COMMITTEE MEMBERS 


Commissioner of Patents, Registrar of 
Trade-marks and CEO 

David Tobin 

Telephone: (819) 997-1057 

Facsimile: (819) 997-1890 

E-mail: tobin.david @ic.gc.ca 


Chief Operating Officer 
Maureen Dougan 

Telephone: (819) 997-2186 
Facsimile: (819) 997-1890 

E-mail: dougan.maureen @ic.gc.ca 


Corporate Secretary 

Joanne Bergevin 

Telephone: (819) 953-6132 
Facsimile: (819) 997-1890 
E-mail: bergevin.joanne @ic.gc.ca 


Counsel, Legal Services 
Alan Troicuk 

Telephone: (819) 953-3309 
Facsimile: (819) 997-1890 
E-mail: troicuk.alan @ic.gc.ca 


Chairman, Patent Appeal Board 
Peter Davies 

Telephone: (819) 953-9067 

Facsimile: (819) 997-5052 

E-mail: davies.peter @ic.gc.ca 


Chairman, Trade-marks Opposition Board 
Gary Partington 

Telephone: (819) 994-4794 

Facsimile: (819) 997-5092 

E-mail: partington.gary @ic.gc.ca 


Director, Patent Branch 
Pierre Trépanier 

Telephone: (819) 997-1947 
Facsimile: (819) 994-1989 
E-mail: trepanier.pierre @ic.gc.ca 


Director, Trade-marks Branch 
Doug Kuntze 

Telephone: (819) 997-2423 
Facsimile: (819) 997-1421 

E-mail: kuntze.doug @ic.gc.ca 


Director, Copyright and Industrial Design 
Branch 

Barney de Schneider 

Telephone: (819) 997-1657 

Facsimile: (819) 953-6977 

E-mail: deschneider.barney @ ic.gc.ca 


Acting Director, Planning, International 
and Regulatory Affairs Branch 

Pierre Leduc 

Telephone: (819) 997-7243 

Facsimile: (819) 997-5052 

E-mail: leduc.pierre @ic.gc.ca 


Manager, Corporate Affairs 
(Communications and Media Relations) 
Chris Endemann 

Telephone: (819) 997-1357 

Facsimile: (819) 997-5052 

E-mail: endemann.chris @ic.gc.ca 


Director, Planning, Finance and 
Administration Branch 

Graham Frost 

Telephone: (819) 953-2990 

Facsimile: (819) 997-1890 

E-mail: frost.graham @ic.gc.ca 


Director, Information Branch 
Linda Labonté 

Telephone: (819) 953-3504 
Facsimile: (819) 953-6004 

E-mail: labonte.linda @ic.gc.ca 


Acting Director, Human Resources Branch 
Lyne Cote 

Telephone: (819) 997-2673 

Facsimile: (819) 997-2987 

E-mail: cété.lyne @ic.gc.ca 


Acting Director, Informatics Services 
Branch 

Peter St. Germain 

Telephone: (819) 997-2923 

Facsimile: (819) 953-5059 

E-mail: stgermain.peter @ic.gc.ca 


on 


tacts 


REGIONAL ADVISORS 


Jean-Marie Paquette 

Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

5 Place Ville-Marie, Suite 800 
Montreal, Quebec H3B 2G2 

Tel.: (514) 496-4739 

Fax: (514) 283-2247 
paquette.jeanmarie @ic.gc.ca 


Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

5160 Yonge Street, Suite 800 

North York, Ontario M2N 6L9 

Tel.: (416) 954-2024 

Fax: (416) 936-0334 


Tom Boyd 

Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

c/o Canada—Nova Scotia Business 
Service Centre 

1575 Brunswick Street 

Halifax, Nova Scotia B3J 2G1 
Tel.: (902) 426-6476 

Fax: (902) 426-6530 

boyd.tom @ic.gc.ca 
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Vision, Mission and Values 


@ e@ 
Vision 
To be a leading intellectual property office recognized for excellence in our 
products and services and for strengthening Canada’s innovative capacity, 


through ongoing quality improvement, continuous development of our 
employees and adherence to our values. 


Mission 


To accelerate Canada’s economic development by: 


fostering 
the use of the intellectual property (IP) system and the exploitation 
of IP information; 


encouraging 
invention, innovation and creativity in Canada; 


administering 
the IP system in Canada (patents, trade-marks, copyrights, 
industrial designs and integrated circuit topographies); and 


promoting 
Canada’s international IP interests. 


Values 
Integrity 
Fairness 
Respect 
Efficiency 

Trust 
Continuous improvement 


Our Client Service Commitment 


Canadian Office de la propriété 
Intellectual Property intellectuelle 
Office du Canada 


An Agency of Un organisme 
Industry Canada d'industrie Canada 


By telephone 


We answer your call with courtesy and efficiency and, if necessary, refer you to the 
appropriate officer to deal with your enquiry in the official language of your choice. 


We record all voice mail greetings clearly and bilingually. We provide an 
alternative number for immediate contact. 


We listen to voice messages at least once a day and return your call 
by the end of the next business day. 


In person 


We greet you within three minutes in the official language of your choice, 
during normal business hours. 


We direct you to a person competent to deal with your enquiry within the next five minutes. 


We ensure that you meet with a specialist within 20 minutes of your arrival. 


General mail 


We correspond with you in the official language of your choice. 


We reply to your mail within four weeks of receipt or explain the reason for the delay. 


Suggestions. 
We invite you to comment on our services and to offer suggestions for improvement. 


If you wish to ask questions or have a complaint and cannot resolve the problem 
with the person you have been dealing with, you can speak to the supervisor or director. 


lf you feel that the supervisor or director has not dealt with the issue to your satisfaction, 
you may call or write and we will respond within 10 working days. 


If you like the service you receive, let us know! 


How to reach us 


Canadian Intellectual Property Office For general enquiries : (819) 997-1936 
Place du Portage | Fax: (819) 953-7620 
50 Victoria Street E-mail: cipo.contact @ic.gc.ca 
Hull, Quebec K1A 0C9 Web site: www.cipo.gc.ca 
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Message from the CEO 


The recent profound scientific, technological, social 
and economic change, with more yet to come, 
continues to greatly impact the intellectual property 
(IP) world. The conferring of IP rights crystalizes at 
one point creativity, knowledge and skill with the 
economic potential embodied in innovation, wealth 
creation and growth. 


As the organization mandated in Canada to confer 
these rights and other services to the public, CIPO 
strives to operate at the leading edge of service and 
knowledge to do justice to our role and to serve the 
public in a cost-effective and efficient manner. We 
must be in step with the innovators and their ideas 
who, likewise, are at the leading edge of scientific or 
technological change. 


Our new “vision statement’ captures these ideas and 
responsibilities. It is: 


To be a leading intellectual property office 
recognized for excellence in our products and 
services and for strengthening Canada’s innovative 
capacity, through ongoing quality improvement, 
continuous development of our employees and 
adherence to our values. 


The vision statement will continue to drive both staff 
and management to critically examine what we do 
and how we can do it better or differently for the 
benefit of our clients in Canada and abroad, Industry 
Canada and the Government. 


Among the activities undertaken this year, the 
following represent key inputs to our decision making 
and planning. 


: Baldrige Quality Assessment 
CIPO management recognized the utility of 
benchmarking our services and products 
against a recognized yardstick so as to fully 
understand how we stacked up. The Baldrige 
assessment was an unflinching review of how 
we performed. The results of that exercise 
suggested an increased focus on service 
improvement strategies, client relationship 
management and making the best use of 
technology (Government On-Line and 
e-commerce). 


° Human Resource Renewal 
In order to meet the demand for IP services, we 
engaged in a major recruitment program for 
patent and trade-mark examiners. This 
represents a part of our commitment to our 
clients and our employees to ensure we have 
the necessary human resources who are well 
trained and equipped to deliver excellent 
service. 


- Treasury Board's Revolving Fund 
Mandate Review 
CIPO is a Special Operating Agency (SOA) 
within Industry Canada. Over the past fiscal 
year, CIPO’s financial viability was clearly 
demonstrated through the Treasury Board 
Secretariat’s (TBS) Mandate and Viability 
Review of revolving funds. TBS confirmed 
during their preliminary review, which was 
conducted in 2000-2001, that they had no 
issues with regard to the CIPO Revolving Fund. 


. International Agreements 
This past year culminated five years of effort to 
reach international agreement on the Patent 
Law Treaty (PLT). This treaty seeks to 
harmonize administrative standards in IP 
among members of the World Intellectual 
Property Organization (WIPO). CIPO played an 
important role in reaching agreement on this 
treaty, which will shape cooperation on IP for 
many years to come. 


: IP Improvement Bill 
During 2000-2001, CIPO launched 
consultations designed to identify international 
and domestic IP administration issues that will 
have to be addressed as part of an IP 
Improvement Bill. 


CIPO staff are committed to improving our services 
and acting in consultation with our clients, to fulfill our 
mandate with improved effectiveness and to make 
our vision statement a reality. 


David Tobin 

Chief Executive Officer, 
Commissioner of Patents 
and Registrar of Trade-marks 


Introduction 


The Canadian Intellectual Property Office (CIPO) is a 
Special Operating Agency (SOA) of Industry 
Canada. CIPO contributes to the economic growth of 
Canada in two ways. First, it grants or registers 
ownership for the following five types of intellectual 
property (IP): patents, trade-marks, copyrights, 
industrial designs integrated 
topographies. Second, it makes accessible to the 
public the details of new innovations registered in 
Canada, thereby encouraging further economic 
activity. 


and circuit 


In this way, CIPO contributes to Industry Canada’s 
mandate to enable Canadians to be more productive 
and competitive in the knowledge-based economy. 


In addition to the general public, CIPO has a number 
of distinct client groups: 


¢ applicants for IP protection; 

e¢ agents representing applicants; 

e exploiters of the IP system; and 

e the Canadian business community. 


By considering what is already protected, firms gain 
insights into specific industry sectors, identify 
potential licensing partners, solve technical problems 
and avoid duplicating research. 


CIPO administers Canada’s IP legislation and 
regulations to ensure that they meet present and 
future client needs and best contribute to the 
Canadian economy. Additionally, the Office works 
with bilateral, regional and international groups such 
as the World Intellectual Property Organization 
(WIPO) to improve the means by which IP is 
administered throughout the world, thus facilitating 
IP protection for inventors and companies in Canada 
and abroad. 


In discharging its duties, CIPO receives an 
enormous amount of information. The Office 
maintains files of the information contained in 
applications for IP rights. All publicly available 
records are stored in databases, many of which can 
now be accessed through the Internet. As well, CIPO 
is continuing to build upon its existing e-commerce 
capabilities for its domestic and international clients. 


Over the past year, significant progress has been 
made by CIPO to improve service delivery to its 
clients. By placing a concerted effort on recruitment 
and retention of skilled people, and by adopting 
state-of-the-art technology, CIPO has made notable 
operational 
continue so that the Canadian IP system will grow 
and contribute to a better quality of life and higher 
standard of living for all Canadians. 


improvements. These efforts will 


Renewed Vision and Strategic Priorities 


Baldrige Assessment 


With a view toward improving services to our clients, 
CIPO conducted an in-depth quality assessment in 
the fall of 2000 using the Baldrige Criteria for 
Performance Excellence. The Baldrige assessment 
led to the development of a series of priorities for 
service improvement that was endorsed by CIPO’s 
Executive Committee. 


As a result of the Baldrige assessment feedback, 
CIPO revisited its strategic vision to re-affirm its 
commitment to service improvement. The revised 
vision statement clearly puts client service and 
innovation at the forefront of its efforts. 


CIPO's New Vision Statement 


To be a leading intellectual property 
office recognized for excellence in our 
products and services and for 
strengthening Canada’s innovative 
capacity, through ongoing quality 

| improvement, continuous development 
of our employees and adherence to our . 
values. 


CIPO's Strategic Priorities 


Through a series of planning retreats and fora held 
between November 2000 and January 2001, five 
strategic priorities were identified for the 2001-2005 
planning period to support CIPO’s goal of improving 
its services. 


1) Delivering high quality, timely and cost-effective 
products and services that meet clients’ needs. 


2) Positioning CIPO to thrive as a key contributor 
to Canada’s economic development in a 
changing domestic and global environment 
within a modern and responsive IP framework. 


3) Delivering a sustainable outreach program that 
will increase the awareness, knowledge and 
effective use of IP by Canadians. 


4) Having in place an ongoing comprehensive 
human resources strategy that allows CIPO to 
be a workplace of choice. 


5) Operating as a world-class business 
management regime. 


Section 1: Organizational Initiatives 


11 Service Improvement 
Background 


In response to globalization and technological 
governments around 
reviewing the efficacy of products and services 
designed to foster business competitiveness and to 
meet the demands for improved citizen access to, 
and service by, governments. 


change, the world are 


In Canada, the federal government’s Results for 
Canadians management framework has highlighted 
including 
citizen-centred service delivery. As such, the 
Treasury Board has stipulated that departments 
demonstrate a 10 per cent increase in client 
satisfaction by the year 2005. 


several key medium-term initiatives, 


The Canadian Intellectual Property Office (CIPO) is 
committed to delivering high quality products and 
services that meet clients’ needs. Understanding 
clients’ current and future needs is an essential step 
towards continuous service improvement. 


Client Relationship 
Management 


Building on the knowledge, experience, and 
feedback gained the Baldrige quality 
assessment, CIPO approaches service improvement 
from a broader quality management perspective. 


from 


The commitment to operate as a world-class 
management regime 
management action towards a quality perspective 
across the organization as a whole. 


business galvanizes 


In this context, CIPO has initiated the development 
of a Client Relationship Management (CRM) 
framework that strengthens client relationships and 
improves service. CRM focuses on the careful 
identification, tailored service provision and ongoing 
sensitivity to changing client needs. 


CIPO's Service Improvement 
Framework 


CIPO’s commitment to service improvement focuses 
on the following key areas: 


e client needs and satisfaction; 

e electronic service delivery; 

¢ improved service levels; 

¢ performance management and measurement; 
e information dissemination; and 

e human resources. 


In the area of client needs, patent examination 
turnaround times have fallen considerably, from 
36 months in 1995 to roughly 25 months. Impressive 
reductions have also been made in the copyright 
area. 


Over the year, management systems and policies 
have been put in place to support core service 
improvement activities. CIPO continues to track and 
measure more than 70 service standards. (These 
service standards are listed in Section 8.) 


Future service improvement initiatives will be 
managed in a phased approach, beginning in 
2001-2002. 


Phase I covers the 2001-2002 period and focuses 
on laying the foundations for a long-term Service 
Improvement Strategy, including a baseline client 
satisfaction survey, introducing CRM within CIPO 
and improving access to our services through 
e-commerce and_ information dissemination 
initiatives. 

Phase II covers the 2002-2004 period and seeks to 
build on the fundamentals with emphasis on 
performance measurement, fact-based management 


and process mapping. 


Phase III covers the 2003-2005 period. The focus 
during this phase is to evaluate the organization’s 
progress in achieving its service improvement 
objectives and to formulate new objectives for the 
next cycle. 


Government On-Line 
and E-Commerce 


1.2 


Background 


The federal government initiative known as 
Government On-Line (GOL) requires that by 2004 all 
key government services be available on-line for 
Canadians at the time and location of their choice. 
CIPO’s parent department, Industry Canada, further 
to its mandate to make Canada the most connected 
country in the world, has set a target to achieve this 
goal by 2003. CIPO is committed to meeting the 
Government of Canada’s objective of GOL, as well 
as Industry Canada’s accelerated target of all 
services on-line, and fully end-to-end, by December 
2003. 


The realization of the Government’s and the 
Department’s priorities will have far-reaching 
consequences for CIPO. The successful completion 
of initiatives will lead to important changes in the 
manner in which CIPO conducts its business. 


In 2000-2001, CIPO developed an E-Commerce 
Action Plan that takes a corporate perspective to 
making the organization into one that is totally 
on-line, with all of our client services and internal 
operations electronically enabled. (Note: a broader 
discussion of the highlights of this plan is presented 
in Section 6.) 


e E-Commerce Action Plan developed. 


e User requirement phase of 
TechSource begun. 


Integration of e-commerce front-ends 
with business systems completed. 


Canadian Patent Database for search 
and retrieval improved. 


Supporting a Global IP Network 


E-commerce encompasses CIPO’s relationship with 
the World Intellectual Property Office (WIPO) and 
with other intellectual property offices (IPOs). CIPO 
participates in the development and implementation 
of WIPONET, the connection of all IPOs into a global 
network. 


CIPO also continues to be an active participant in the 
evolution of, and migration to, world-wide standards 
for intellectual property (IP) data exchange, including 
global search capabilities. Automation initiatives to 
support CIPO’s participation in and contribution to 
the development of such standards remains a 
priority. 


1.3 Human Resources 


CIPO is committed to recruiting and retaining a 
workforce capable of providing world-class IP 
services. Our ability to do so is directly affected by 
our reputation as an employer who provides: 
challenging work; developmental opportunities; 
competitive wages; and recognition. 


In 2000-2001, we consulted our employees through 
Managers’ Forums and we listened to what they said 
in the Public Service Employee Survey. In response, 
and in keeping with the recommendation of the 
Baldrige assessment, we developed our fourth 
strategic priority, “to have in place an ongoing 
comprehensive human resources strategy that 
allows CIPO to be a workplace of choice.” 


CIPO’s Human Resources Strategy will be finalized 
in 2002-2003. The Strategy will be developed 
following consultation with a representative number 
of CIPO employees in 2001-2002 and will address: 


+ Recruitment: the identification of skill shortage 
areas, external recruitment of qualified, diverse 
human resources, and measures to address the 
results of the Public Service Employee Survey 
regarding internal recruitment activities. 


- Retention: career and succession planning and 
issues affecting workplace well-being. 


- Rejuvenation: training, learning and development 
of current employees. 


In 2000-2001, approximately one-third of our 
employees attended workshops designed to help 
them develop personal learning plans. This initiative 
will be continued in 2001-2002 with the goal of 
having all employees develop personalized learning 
plans which will form the basis of personal and 
professional development activities. 


As the primary employer of Patent Examiners, direct 
recruitment authority was extended by the Public 
Service Commission for positions at the SG-PAT-6 to 
SG-PAT-8 levels. This complements the existing 
direct recruitment authority for positions at the 
SG-PAT-1 to SG-PAT-5 levels. CIPO’s recruitment 
efforts will be used to attract a qualified, diverse and 
representative workforce. We aim to recruit recent 
graduates as well as mid-career professionals to our 
workplace through multi-media advertising and 
university campus recruitment. 


Additionally, the Treasury Board approved salary 
increases and a terminable allowance for employees 
in the SG-PAT-1 to SG-PAT-7 levels. CIPO employs 
over 150 Patent Examiners (SG-PAT) who will 
benefit from these increases in salary. In order to 
ensure salary relativity between these employees 
and those at the SG-PAT-8 level, CIPO was 
successful in obtaining comparable increases for 
these excluded employees. We anticipate that these 
changes will have a positive impact on our ability to 
recruit and retain Patent Examiners. 


We know that our human resources are our greatest 
strength and we believe that employee recognition is 
important. This year we acknowledged 48 CIPO 
employees for their outstanding performance and 
significant contributions, either individually or 
through team efforts. 


14 Modern Comptrollership 


Modern comptrollership is a foundational component 
of the government’s Results for Canadians initiative. 


This initiative is focused on modernizing the 
management of the federal government in order to 
respond to the changing expectations and priorities 
of Canadians. Modern comptrollership integrates 
financial and non-financial performance information, 
implements sound risk management, ensures 
appropriate control systems and updates related 
management policies. 


As CIPO responds to significant and ongoing 
pressures for IP services, it is committed to doing so 
while working to improve its strategic planning, 
performance monitoring and reporting, and risk 
management in support of the federal government’s 
efforts to have modern comptrollership practices 
integrated into every management activity. 


Mandate and Viability Review 


A key milestone in CIPO’s commitment to modern 
comptrollership was achieved this year as the 
Treasury Board Secretariat conducted its 
government-wide review of revolving fund mandates 
and determined the CIPO Revolving Fund, and 
hence its corporate viability, were fiscally sound. 


Since April 1994, CIPO has been financed by a 
revolving fund based entirely on client fees for IP 
services. Having a revolving fund has allowed CIPO 
to access the necessary resources to maintain a fair 
and efficient IP framework and provide IP services 
which are aligned with world standards. CIPO has 
been able to afford significant information technology 
(IT) investments towards implementing a_ fully 
electronic business environment, thus encouraging 
innovation by promoting greater IP awareness and 
usage in Canada. 


By continuing to operate as a financially viable and 
self-sustaining Special Operating Agency (SOA), 
CIPO is able to utilize its accumulated surplus to re- 
invest in IT and other strategic initiatives to better 
serve Canadians. 


Section 2: Core Functions 


The Canadian Intellectual Property Office (CIPO) 
grants or registers ownership for the following five 
types of intellectual property (IP): 
marks, copyrights, industrial designs and integrated 


patents, trade- 


circuit topographies. CIPO’s core functions reward 
and encourage innovation and the use of IP by 
granting IP rights, maintaining a responsive IP 
framework, and ensuring that the IP data collected 
by CIPO is available to all its clients, in Canada and 
abroad. 


2.1 Operations 


2.1.1 Patents 
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The Patent Branch receives, processes, classifies 
and examines applications for patents. It also 
registers assignments or changes of ownership, 
processes allowances, collects fees and publishes 
information on patents. The Patent Branch is the 
largest operation, generating 78 per cent of revenues 
at CIPO. 


The mandate of the Patent Branch is to grant patents 
which will result in the protection of the inventor and 
dissemination of technical information, and the 
encouragement of the creation, adoption and 
exploitation of inventions. 


The primary clients of the Patent Branch are national 
and international patent applicants, the vast majority 
of whom are represented by a patent agent. The 
client list of the Branch also includes: interested 
third parties, searchers, researchers, scientists, 
statisticians, economists, inventors, entrepreneurs, 
innovators, the patent profession, research 
institutes, international organizations, universities, 
foreign offices, and national and international IP 
associations. 


Highlights, Challenges and 
Opportunities 


Service Improvement 


During 2000-2001, the Patent Branch maintained its 
focus on improving service to its clients despite the 
continuing increase in demand for its services. 


Over the past year, CIPO has seen a growing 
number of patent applications filed. 


Figure 1 


Patent Applications Filed 


Key service improvement highlights over this period 
include: 


¢ Continuous process redesign in patent 
operations, allowing key service 
standards such as the delivery of filing and 
registration certificates to be maintained at 
four weeks, despite a near doubling of 
workload volumes and no increases in the 
number of operational staff. 


e¢ Development and maintenance of key 
working tools designed to facilitate service 
and _ interaction with clients. Examples 
include: 


- updating the Manual of Patent Office 
Practice (MOPOP); 


- finalizing the process mapping of Patent 
Operations. 


In addition, rapid development in the area of 
biotechnology and business methods requires CIPO 
to monitor international developments in these fields. 
For example, the Branch participated in consulta- 
tions led by the Canadian Biotechnology Advisory 
Committee (CBAC) concerning IP and biotechno- 
logy, with emphasis on the patenting of higher life 
forms. 


In order to meet the increased demand for requests 
for examination, 21 additional patent examiners were 
hired during the fiscal year. This trend in hiring, 
coupled with increased emphasis on training and 
retention, will continue as CIPO strives to improve 
service to its clients. Currently, plans are to increase 
patent examiner staff by 80 by 2003-2004. 


With respect to the examination process, the Branch 
saw the average turnaround time for the examination 


of new applications increase slightly to 
approximately 25 months from the date of the 


request for examination. 


CIPO addressed key issues relating to client service 
commitments through contact with the patent 
profession as represented by the _ Intellectual 
Property Institute of Canada, the Canadian Bar 
Association, the International Association for the 
Protection of Intellectual Property, the International 
Federation of Industrial Property Attorneys and the 
Joint Liaison Committee. This will also include 
opportunities such as establishing a framework and 
standards for dealing with very large patent 
applications. 


Government On-Line and 
E-Commerce 


As CIPO works toward its Government On-Line 
(GOL) and commitments, the 
organization has initiated the process for the renewal 
of its Patent system’s mainframe platform, TechSource, 
through the establishment of a project charter 
designed to determine user requirements. 


e-commerce 


CIPO is also seeking to improve the manner in which 
its clients access information on-line. A key tool is the 
Canadian Patent Database (CPD) which allows 
users to search, retrieve and study more than 
1.4 million Canadian patent documents. An elec- 
tronic version of the Canadian Patent Classification 
system was made available online in order to be 
published as a search tool for the CPD. In response 
to client feedback, additional improvements to the 
CPD will be made in 2001-2002. 


International IP Frameworks 


CIPO continues to participate and provide strategic 
leadership in IP discussions. 


CIPO took a leadership role in the five-year 
preparatory process to simplify and improve the 
administrative procedures for patent applications 
and the Diplomatic Conference for the Adoption of 
the Patent Law Treaty in Geneva, Switzerland, held 
in May-June 2000. The harmonization of patent 
procedures made possible by the Patent Law Treaty 
(PLT) through a streamlined and user-friendly 
application system will benefit all users. The reduced 
costs and increased simplification will be passed on 
to all applicants, including small- and medium-sized 
enterprises (SMEs), individual inventors and those in 
developing countries. 


Eventually, the requirements for Patent Cooperation 
Treaty (PCT) international applications will be 
incorporated into national and regional laws. This will 
lead to standardization of 
procedures for all patent applications worldwide. 


requirements and 


In the midst of an evolving global IP environment, 
CIPO, in consultation with its clients, has undertaken 
to conduct a study to determine whether it should be 
an international search authority and/or an 
international preliminary examination authority. 


Patent Appeal Board 
The Patent Appeal Board is responsible for: 


e conducting reviews of the prosecution of 
patent applications which have been rejected in 
a final action by a patent examiner. Applications 
are rejected by examiners for a variety of 
reasons, including lack of novelty, obviousness 
and lack of patentable subject matter. A review 
is conducted to ensure consistency in Patent 
Office practice and to allow applicants every 
opportunity to overcome deficiencies in their 
applications. The procedures before the Board 
may, at the applicant’s discretion, include an oral 
hearing. The Board prepares a recommendation 


to the Commissioner of Patents either to support 
the examiner or to return the application to the 
examiner for further prosecution. If the applicant 
is not satisfied with the decision of the 
Commissioner of Patents, he or she may file a 
notice of appeal in the Federal Court of Canada; 


e conducting a similar type of review of the 
prosecution of industrial design applications 
where the examiner has rejected an application 
on the basis that the design is not original; 


e resolving conflicts between two or more patent 
applicants claiming the same invention. If one or 
more of the parties is not satisfied with the 
decision of the Commissioner of Patents, appeal 
is to the Federal Court of Canada; 


e¢ administering the provisions of the Patent Act, 
which permits third parties to submit prior art 
and requests that a patent be re-examined; 


e administering the provisions of section 65 of the 
Patent Act, which allows a third party to file an 
application for a compulsory licence in situations 
where a patentee is alleged to have abused its 
patent rights; and 


e administering the mechanism which sets the 
qualifying examination for patent and 
trade-mark agents. 


Highlights, Challenges and 
Opportunities 


The number of candidates for the Patent Agents 
Examination continues to be in the 110 to 120 range, 
thus putting a greater administrative burden on the 
process. 
the Trade-mark Agents Examination seems fairly 
constant, in the 30 to 40 range. The number of 
conflicts emanating from the Patent Branch remains 
consistent. 


In contrast, the number of candidates for 


21.2 Trade-marks 
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The Trade-marks Branch determines whether an 
owner is entitled to the exclusive use of a trade-mark 
for a specific set of wares or services. The Branch 
keeps the trade-marks register, which is a record of 
all trade-marks registered in Canada. The Branch 
discloses information on trade-marks to increase 
awareness and provides owners with the information 
they need to protect their marks. 


Trade-mark applications are examined to make sure 
they meet all the requirements of the Trade-marks 
Act. Marks which meet the requirements of the Act 
are published in the weekly Trade-marks Journal. lf 
unopposed, the trade-marks may be registered. 


Decisions of the Registrar may be appealed to the 
Federal Court of Canada. 


Highlights, Challenges and 
Opportunities 


Trade-mark applications have increased 64 per cent 
in the past five years. During 2000-2001, the Trade- 
marks Branch focused its efforts on the re- 
engineering of internal business processes and the 
hiring of personnel to reduce the inventories and 
turnaround times. Among the initiatives undertaken 
by the Branch: 


e hired 16 new trade-mark examiners in 
October 2000; 


e developed and implemented a five-month 
end-to-end training program for new examiners; 


e implemented an on-line Trade-marks Journal; 


¢ acquired a new automated trade-mark search 
service; 


e implemented an applicant-direct e-commerce 
application filing system; 


e developed and implemented trade-marks 
performance indicators; and 


e established an in-house re-engineering team. 


One of the commitments of CIPO and Industry 
Canada is to provide Canadians with electronic 
access to services. Currently, the Trade-marks 
Branch receives 10 per cent of its applications 
electronically. The e-commerce initiative for Trade- 
marks will allow the electronic transmission from the 
Internet of the full range of trade-mark transactions, 
including application, correspondence, renewal and 
registration. The initiative consists of three phases. 


e Phase 1 allows trade-mark applications to 
be filed electronically. 


e Phase 2 will entail the electronic transmission of 
correspondence to/from our clients, and 
electronic receipt of all Trade-marks Office 
transactions. 


e Phase 3 will be the implementation of public 
infrastructure that will allow for secure financial 
transactions. Phase 1 is now complete and the 
entire initiative should be completed by 
2002-2003. 


Trade-marks 
Opposition Board 


The Trade-marks Opposition Board is comprised of a 
chairperson, four members and a section 45 hearing 
officer. Each has delegated authority from the 
Registrar of Trade-marks to conduct hearings and 
render decisions on one or both of the following 
adversarial proceedings arising under the Trade- 
marks Act. 


Oppositions (Section 38) 


After a trade-mark has been examined, it is 
advertised in the Trade-marks Journal. At that time, 
any person may oppose the registration of the trade- 
mark by filing an opposition. Most oppositions are 
based on allegations of confusion between the 
advertised trade-mark and the opponent’s trade- 
mark or trade name. 


Summary Expungement 
Proceedings (Section 45) 


Any person may ask the Registrar to require the 
owner of a registered trade-mark to show that its 
trade-mark is in use in Canada. If an adequate 
response is not received from the owner, the trade- 
mark registration may be removed from the register 
of trade-marks. 


Highlights, Challenges and 
Opportunities 


It was noticed during the year that the number of 
oppositions filed stabilized at about 1,150, thus 
arresting the decline that has been experienced in 
the last few years. As for section 45 proceedings, the 
board saw a decline from 850 to 690 in 2000-2001. 


Consultations were revived with the private sector 


concerning revision of the opposition regulations with 
a view to streamlining opposition proceedings. 


2.1.3 Copyrights 
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Copyrights, industrial designs and integrated circuit 
topographies are all managed under the direction of 
the Copyright and Industrial Design Branch. 


Under the Copyright Act, CIPO is responsible for 
registering copyrights in Canada. Registration 
means that the Copyright and Industrial Design 
Branch has recorded the details of the copyright and 
has issued a certificate of registration. 


Under the authority of the Commissioner of Patents 
and the Registrar of Copyrights, the Copyright and 
Industrial Design Branch maintains the Register of 
Copyrights, which is open to the public to search for 
information regarding specific copyrights. The 
Branch makes this information freely available to the 
public. 


The Branch also maintains a Register of copyright 
assignments and licences. That is, an owner of a 
copyright can register ownership interest in a 
copyright that has been acquired by a contract. An 
assignment can transfer any part of the rights or all 
of the rights to a work. An owner who registers an 
assignment or licence will receive an official 
recognition of the transfer. Assignments that are 
registered receive a statutory presumption of validity 
as against unregistered assignments. 


Highlights, Challenges and 
Opportunities 


Service delivery improvement is a top priority for 
CIPO and the Copyright and Industrial Design 
Branch. The Branch, like the other units within CIPO, 
must develop electronic access to its services for 
Canadians. Our clients have indicated that they 
appreciate the option of applying on-line for copyright 
registration. By the end of 2001, about 21 per cent of 
all applications were coming in via our e-commerce 
channel. 


In September 2000, CIPO formally launched the 
Copyright Automation Project, which will create a 
new automated system. Clients will have access to 
the Register of Copyrights via the Internet and will be 
able to register their works on-line. 


2.1.4 Industrial Designs 
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The Industrial Design Division receives, processes, 
classifies, searches and examines applications for 
industrial designs. The Division also registers 
assignments, licences and changes of ownership 
and collects fees. The primary clients of the Division 
are manufacturers (ranging from individuals to large 
corporations), the vast majority of which are 
represented by Patent Agents. No legal claim of 
ownership can be made for an industrial design 
unless it is registered. The owner of a registered 
industrial design has protection for 10 years, 
provided maintenance fees are paid. 


The mandate of the Division is to register industrial 
designs, giving exclusive rights to the design and 
providing legal protection from imitation. Once 
registered, industrial designs are publicly disclosed 
and become part of the register maintained by the 
Division. These records are consulted by CIPO 
clients in preparation for filing new applications and 


for assessing infringement cases. The register is an 
invaluable reference tool, providing a_ historical 
snapshot of innovations in design since before 
Confederation, and may provide the impetus to 
improve existing designs. 


Highlights, Challenges and 
Opportunities 


e With the introduction of new searcher positions, 
the Division has improved turnaround times in 
examination and has increased production 
levels. 


e In September 2000, CIPO launched Phase | of 
the Industrial Design Automation Project, which 
includes the full automation of the ID process 
within the Division. Phase | will be completed in 
April 2002. Two additional phases of the project 
are planned that will deal with end-to-end 
e-commerce and information dissemination. 


2.1.5 Integrated Circuit 
Topographies 


Integrated circuit topographies (ICTs) are the world’s 
most recently recognized form of IP. Located within 
microchips, ICTs are vital to the operation of our 
information, communications and entertainment 
industries. They are also widely used in such fields 
as medicine and aerospace and are now found in an 
increasing number of household appliances and in 


consumer electronics. 


The Integrated Circuit Topography Act came into 
force in 1993. Owners of ICTs can protect their 
topographies against infringement in Canada by 
registering them with the Registrar of Topographies. 


2.1.6 Information 
Dissemination 


As Canadian and foreign innovators seek IP rights, 
strategic business and technical information is made 
available through the public disclosure of the 
creativity and processes behind these innovations. 


CIPO ensures that this wealth of data and strategic 
information is not only collected on databases 
created and maintained by CIPO, but that it is 
By doing so, this 
reducing the knowledge and 
innovation gap so very critical in a knowledge-based 


accessible to Canadians. 
contributes to 


economy. 


As such, CIPO is committed to delivering a 
sustainable outreach program that will increase the 
awareness, knowledge and effective use of IP by 
Canadians. 


Highlights, Challenges and 
Opportunities 


IP Outreach Framework 


In order to develop and implement the IP Outreach 
Framework, one of CIPO’s key objectives in this area 
for 2000-2001 was to gather the necessary 
prerequisites for this Framework and subsequent 
action plan. CIPO achieved this by accomplishing 
the following: 


e researching best practices regarding key 
dissemination elements in both national and 
international settings; 


e assessing the impact of these programs; and 


e developing a first draft of CIPO’s 
dissemination framework document. 


In Marching Into The New Millennium, Annual 
Report 1999-2000, service to our partners in the 
regions was identified as an emerging challenge. 
Specifically, the report raised the issue of IP regional 
advisors and the role these people have in providing 
IP educational, promotional and advisory services to 
clients of intermediary and partner organizations, to 
IC regional offices, to SMEs, industry, research and 
academia. The following reports on the progress of 
CIPO in addressing this challenge: 


¢ Conducted a survey of regional client 
organizations, which resulted in an action plan 
that called for the re-orientation of our services 
to clients in the regions. 


¢ Developed partnership opportunities with 
Canada Business Service Centres (CBSC). 
For example, awareness and training sessions 
for IP officers began with the CBSC managers in 
Halifax in September 2000. 


e Reached an agreement with the Canadian 
Innovation Centre in Waterloo on collaborating 
on workshop training sessions. 


e Explored partnership opportunities with the 
Industrial Research Assistance Program (IRAP) 
and the Canadian Federation of Independent 
Businesses (CFIB). 


Over the next five years CIPO will continue 
implementing the Outreach Framework. The 
Framework will provide a structural approach to the 
selection and delivery of outreach activities based on 
best practices, CIPO strategic objectives and quality 
management principles. 


Information Management 


CIPO has developed an Information Management 
Strategy. The Strategy will focus on the following: 


e developing corporate policies and standards; 


¢ providing employees with information 
management tools and training to integrate 
information management practices into all 
business processes; 


¢ implementing integrated information 
technology (IT) solutions to manage 
electronic and physical documents and 
records; and 


¢ delivering improved information products 
and services to its clients. 


On-line IP Services 


CIPO demonstrated its commitment to improving the 
quality of on-line client services by doing the 
following: 


e CIPO conducted a Web-based survey of client 
satisfaction with its Web site in February. 
Future surveys of its Web site clients will be 
measured against this initial survey. 


e — In response to client feedback, CIPO 
redesigned the Office’s Web site for launch in 
June 2001. The site is consistent with the new 
IC Strategis and the Common Look and Feel 
policy of the Treasury Board Secretariat. 


¢ CIPO developed a communication strategy for 
the promotion of its Web site and copyright 
e-filing. Subsequently, CIPO has witnessed an 
increase of more than 30 per cent in the volume 
of copyright e-filings. 


Client Service Centre 
and Resource Centre 


Two other means used by CIPO to disseminate IP 


information to clients are the Client Service Centre 


and the Resource Centre. 


The Client Service Centre is now the central point of 


entry for public enquiries. The Centre plays a critical 


role in disseminating valuable IP information by 


providing client-focused services and leading-edge 


products. Electronic and manual access is available 


for both domestic and foreign IP documents. 


The Resource Centre contains extensive resources 


on Canadian and global IP and supports scientific 


patent literature. The Centre offers access to the on- 


line public catalogue and a variety of research tools 


via intranet application. 
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In addition, CIPO now contributes to the National 
Library of Canada’s Inventory of Canadian Digital 
Initiatives. This furthers the commitment of Canada’s 
GOL presence in fostering its resource and 


information sharing. 


Figure 3 
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Section 3: IP Frameworks 


The Canadian Intellectual Property Office (CIPO) 
that 
frameworks 


ensures its domestic and_ international 
the needs of its 
clients—intellectual property (IP) applicants and 
owners, as well as their agents, in Canada and 
abroad. The main forum for CIPO’s work is the World 
Intellectual Property Organization (WIPO), with its 
key committees regarding patent law, the Patent 
Cooperation Treaty (PCT), trade-marks, patent 
classification, (IT), 
technical cooperation, as well as the Organization’s 
program and budget. CIPO is also engaged in 
bilateral relationships and monitors developments in 
international bodies, such as the World Trade 
Organization (WTO) and the Asia-Pacific Economic 


Cooperation (APEC). 


respond _ to 


information technologies 


with 
and 


Domestically, CIPO reviews clients 


requirements for legislative 
amendments which address 


domestic IP administration issues. 


regulatory 


international and 


Highlights, Challenges and 
Opportunities 


Patent Law Treaty 


A key highlight for CIPO during this year has been 
the adoption of the Patent Law Treaty (PLT) at a 
diplomatic conference, held in Geneva, Switzerland, 
in May-June 2000, under the auspices of WIPO. 
CIPO participated in this conference, which brought 
together high-level representatives from some 150 
Member States. The success of the conference can 
be measured by the fact that all decisions were 
made by consensus and that some 40 countries 
formally signed the Patent Law Treaty, thereby 
indicating their intention to ratify it. 


anada signs new Patent Law Treaty 
Canada signs new Patent Law 1 t 


The PLT simplifies and harmonizes patent formalities 
in participating Member States for applicants and 
owners, as well as their agents, and lays the 
foundations for more substantive harmonization in 
the years ahead. Once implemented, the PLT should 
pave the way for a more predictable environment by 
encouraging the use of the IP system, notably for 
small- and medium-sized enterprises (SMEs), and 
the dissemination of IP-related information, as well 
as by facilitating IP protection for our inventors and 
firms abroad and by attracting investments from 
foreign companies. 


The Canadian patent profession expressed its 
satisfaction with the treaty’s terms, namely for more 
generous conditions for filing under priority 
conditions, an extension of the grace period 
concerning maintenance fees, as well 
requirement for Intellectual Property Offices (IPOs) 


to notify applicants and their agents at critical 


as a 


junctures in processing the filing of applications. 


A number of canadian office practices were retained 
as models of simplification of administrative 
requirements, including reinstatement of abandoned 
rights, certain aspects of filing date requirements and 
some notification practices. 


CIPO took a leadership role during the five 
years of preparations leading to the conference, 
by participating actively in expert committees 
and chairing a number of them. Canada chaired 
the Main Committee | at the diplomatic 
conference, which was responsible for the 
adoption of the substantive provisions. 
Subsequently, CIPO reviewed the results of the 
conference and launched the process for 
Canada to formally sign the Patent Law Treaty, 
in view of clearly signalling its intention of 
ratifying it. 


Participation in 
International Fora 


During the year, CIPO also participated in 
various committees and working groups to 
contribute to international harmonization, share 
approaches to common issues, as well as 
gather information on major international trends 
and developments. 


CIPO participated in the meetings of the WIPO 
General Assemblies, in September 2000, which 
discussed genetic resources, IP dissemination 
programs for SMEs and WIPO budgetary 
issues. CIPO played a leading role in mediating 
the adoption of an approach to launching PCT 
reform, which is critical to the global patent 
administration system, including CIPO’s clients, 
as CIPO receives approximately 60 per cent of 
its applications under the PCT. 


In the third quarter, the Commissioner and the 
Patent Branch Director met with heads of the 
European Patent Office, the German Patent and 
Trade Mark Office and the Swedish Patent 
Office. Issues discussed included international 
initiatives (e.g. PCT reform), information 
dissemination strategies, notably with SMEs, as 
well as present and future roles of IPOs, 
success factors and strategic directions of 
national and regional offices. 


Relations with Canada's Key 
Trading Partners 


In May 2000, CIPO participated in an informal 
meeting of Heads of IPOs, primarily of G-7 
countries, where we made a presentation on 
guiding principles regarding information 
dissemination and awareness. Discussions at 
this meeting included a number of other issues, 
e.g., gene and business methods patents. 


In June 2000, the Assistant Secretary of 
Commerce and Director, United States Patent 
and Trademark Office (USPTO), invited the 
Commissioner of Patents, as well as CIPO’s 
senior management team, to the U.S. to share 
information and views on key international and 
domestic IP developments and initiatives, and 
to explore possible areas of multilateral and 
bilateral collaboration. The meeting highlighted 
important similarities in strategic issues 
involving the administration of IPOs, as well as 
in approaches to international organization 
issues, e.g., WIPO and the PCT. Access by 
CIPO to USPTO electronic data and to their 
search system was also explored as a focal 
point for future collaboration. 


In September 2000, CIPO hosted Vivienne 
Thom, Commissioner of Patents and Registrar 
of Designs at IP Australia, in view of continuing 
collaboration in the area of patents. Both Offices 
are involved in the sharing of information on 
classification, search and examination 
processes and on how their effectiveness and 
efficiency can be improved in light of 
e-commerce developments, as well as planned 
priorities. 


International Missions and 
Technical Cooperation 


As part of its contribution to the effectiveness of 
the IP administration system, CIPO continued its 
collaboration with WIPO in providing technical 
assistance to developing countries, particularly 
with respect to two strategic geographic regions: 
Latin America and the Caribbeans and 


Asia-Pacific. CIPO also hosted missions from 
Officials originating from Canada’s major trading 
partners. 


In June 2000, CIPO offered its first training course on 
client service and quality management in the delivery 
of patent services, in partnership with WIPO. The 
objectives were to: 


¢ provide participants with first-hand experience 
of the nature and scope of Canada’s IP 
expertise, products and services; 


e¢ — enhance knowledge and skills in the area of 
client service and quality management in the 
delivery of patent services; and 


¢ provide a forum for the exchange of ideas 
and experiences with their colleagues from 
other countries. This course was offered to 10 
officials from the Asia-Pacific region: 
Bangladesh, China, Fiji, Malaysia, Nepal, 
Pakistan, Philippines, Republic of Korea, 
Sri Lanka and Thailand. 


Officials from the Asia-Pacific region 
and CIPO representatives 


CIPO also contributed to development cooperation 
activities by providing the following activities on an 
ongoing basis: 


e state-of-the-art searches under the WIPO 
Patent Information Searches (WPIS) for 
developing countries; 


¢ search and examination reports of patent 
applications under the WIPO Program of 
International Cooperation in the Search and 
Examination of Inventions (ICSEl); and 


e free copies of Canadian patent documents 
for developing countries, upon request from 
WIPO. 


During the year, a total of 38 officials from Australia, 
China, Jamaica, Japan, Korea and Trinidad 
participated in 11 missions hosted by CIPO. The 
Chinese delegation was composed of four judges 
who came to CIPO under the auspices of the 
Canadian International Development Agency 
(CIDA), which also sponsored the visit of senior 
officials from Jamaica. 


Korean delegation accompanied 
by CIPO representatives 


IP Improvement Bill 


CIPO launched initial consultations in the areas of 
patents, trade-marks and industrial designs, with a 
view to identifying international and domestic IP 
administration issues that may need to be addressed 
as part of an IP Improvement Bill, as well as through 
regulatory proposals. Groups consulted included the 
Intellectual Property Institute of Canada, the 
International Federation of Industrial Property 
Attorneys, the International Association for the 
Protection of Intellectual Property and the Canadian 
Bar Association. 


Section 4: Audited Financial Statements 
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AUDITORS' REPORT TO THE DEPUTY MINISTER, INDUSTRY 
CANADA 


We have audited the balance sheet of the Canadian Intellectual Property Office Revolving Fund 
as at March 31, 2001 and the statements of operations, accumulated surplus and cash flows for 
the year then ended. These financial statements are the responsibility of the management of the 


Canadian Intellectual Property Office Revolving Fund. Our responsibility is to express an opinion 
on these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
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audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. | 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the Canadian Intellectual Property Office Revolving Fund as at March 31, 2001 and the 
results of its operations and its cash flows for the year then ended in accordance with the 
accounting principles for revolving funds of the Government of Canada as described in Note 2. 
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Management Report 


We have prepared the accompanying financial 
statements of the Canadian Intellectual Property 
Office (CIPO) Revolving Fund (the "Fund") as 
required by and in accordance with the policy of 
Treasury Board on revolving funds and the reporting 
requirements and standards of the Receiver General 
for Canada. These financial statements were 
prepared by the management of the Fund in 
accordance with the significant accounting policies 
set out in Note 2 of the statements, on a basis 
consistent with that of the preceding year. Some 
previous year's figures have been reclassified to 
conform to the current year's presentation. 


Responsibility for the integrity and objectivity of these 
financial statements rests with the management of 
the Fund. The information included in these financial 
statements is based on management's best 
estimates and judgment with due consideration 
given to materiality. To fulfil its accounting and 
reporting responsibilities, the Fund maintains a set of 
accounts, which provides a centralized record of the 
Fund's financial transactions. Financial information 
contained in the ministerial statements and 
elsewhere in the Public Accounts of Canada is 
consistent with that in these financial statements, 
unless indicated otherwise. 


The Fund's directorate of financial services develops 
and disseminates financial management and 
accounting policies and issues specific directives, 
which maintain standards of accounting and financial 
management. The Fund maintains systems of 
financial management and internal control which 
gives due consideration to costs, benefits and risks. 
They are designed to provide reasonable assurance 
that transactions are properly authorized by 
Parliament, are executed in accordance with 
prescribed regulations, and are properly recorded to 
maintain accountability of Government funds and 
safeguard the assets under the Fund's 
administration. The Fund also seeks to assure the 


objectivity and integrity of data in its financial 
statements by the careful selection, training and 
development of qualified staff, by organizational 
arrangements that provide appropriate divisions of 
responsibility and by communication programs 
aimed at ensuring that its regulations, policies, 
standards and managerial authorities are 
understood throughout the organization. 


At the request of the Fund, these financial 
statements have been examined by external 
auditors, their role being to express an opinion as to 
whether the financial statements present fairly the 
financial position as at March 31, 2001, and the 
results of operations and cash flows for the year then 
ended in accordance with the accounting principles 
for revolving funds of the Government of Canada as 
described in Note 2 to the financial statements. This 
external audit was conducted to assure objectivity 
and freedom from bias in the accompanying financial 
statements. 
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Table 1 


Reconciliation of Unused Authority (Unaudited) 


For the year ended March 31, 2001 (in thousands of dollars) 


Balance (debit) in the accumulated net 


charges against the Fund's authority 
Transfer from Treasury Board Vote 5 


Add: PAYE charges against the 
appropriation account after March 31 


Less: amounts credited to the 
appropriation account after March 31 


Net authority provided, end of year 
Authority limit 


Unused authority carry forward 


2001 2000 
(46,606) (27,958) 
(133) (433) 
(46,739) (28,391) 
5,942 5,143 
(2,288) (2,127) 
(43,085) (25,375) 
15,000 15,000 

_ 58,085 40,375 


The.accompanying notes form an integral part of these financial statements. 


Table 2 


Statement of Authority (Used) Provided (Unaudite 
For the year ended March 31, 2001 (in thousands of dollars) 


2001 2000 

Estimates Actual Estimates 
Net income (loss) 
for the year 6,423 5,036 (4,022) 
Add: items not requiring 
the use of funds 14,875 17,847 11,014 
Operating source of funds 21,298 22,883 6,992 
Net capital acquisition (4,590) (3,668) (931) 
Changes in working capital 
(Note 7) 2 1or 3,536 (1,170) 
Other items (12,760) (5,174) = 
Authority (used) provided 6,085 LOE 4,891 


The accompanying notes form an integral part of these financial statements. 


re) 


Actual 


9,595 


14,356 


23,951 


(1,941) 


ASSETS 
Current assets 
Petty cash 
Accounts receivable 
Government of Canada 
Outside parties 
Unbilled revenues 
Prepaid expenses 


Capital assets (Note 3) 
Unbilled revenues 


LIABILITIES 
Current 
Deposit accounts 
Accounts payable 
Government of Canada 
Outside parties 
Deferred revenues 


Employee termination benefits 
and vacation pay 
Deferred revenues 


Table 3 


Balance Sheet 
As at March 31, 2001 (in thousands of dollars) 


Deferred capital assistance (Note 4) 


EQUITY OF CANADA (Note 5) 


Accumulated net charge against the 


Fund's authority 
Accumulated surplus 


Commitments (Note 6) 
Contingencies (Note 10) 


The accompanying notes form an integral part of these financial statements. 


3,127 
WOE) 
20,216 


39,905 


(46,606) 
38,197 
(8,409) 
76,420 


2,509 


15,865 
18,374 


46,290 


(27,958) 
33,161 
5,203 
Sg 


Statement of Operations 
For the year ended March 31, 2001 (in thousands of dollars) 


2001 2000 
Revenues Wiese |} 70,980 
Expenses 
Salaries and employee benefits 37,415 35,897 
Amortization of capital assets 14,668 14,356 
Professional services 9,309 9,625 
Accommodation 5,084 4,084 
Materials and supplies 2,099 1,403 
Information 464 867 
Communications 489 530 
Travel 318 196 
Freight and postage 268 256 
Repairs and maintenance 258 249 
Training 190 87 
Rentals eel 148 
70,683 67,698 


Net income before amortization of 
deferred capital assistance and loss 


on disposal of capital assets _ 1,830 ,282 


Amortization of deferred capital 


assistance 6,385 6,385 
Net income before disposal of capital 

assets 8,215 

Loss on disposal of capital assets (3,179) . 

Net income 5,036 9,595 


The accompanying notes form an integral part of these financial statements. 


Balance, beginning of year 
Net income 


Balance, end of year (Note 5) 


The accompanying notes form an integral part of these financial statements. 


Statement of Accumulated Surplus 
For the year ended March 31, 2001 (in thousands of dollars) 


Statement of Cash Flows 
For the year ended March 31, 2001 (in thousands of dollars) 


Operating activities: 
Net income 
Add: amortization of capital assets 
Add: loss on disposal of capital assets 
Less: amortization of deferred capital 
assistance 


Changes in working capital (Note7) 
Changes in other assets and liabilities 
Unbilled revenues 
Employee termination benefits and 
vacation pay 
Deferred revenues 


Net financial resources provided by 
operating activities 


Investing activities: 
Capital assets acquired 


Net financial resources provided and change 
in the accumulated net charge against the 
Fund's authority account, during the year 


Accumulated net charge against the Fund's 
authority account, beginning of the year 


Accumulated net charge against the Fund's 
authority account, end of the year (Note 5) 


2001 


5,036 
14,668 
3179 


(6,385) 
16,498 


3,536 


440 


18,648 
27,958 


46,606 


2000 


23,566 
9,999 


33,161 


2000 


9,595 
14,356 
72 


(6,385) 
17,638 


(802) 
(380) 
459 
918 
_997 


17,833 


(2,013) 


The accompanying notes form an integral part of these financial statements. 


Notes to Financial Statements 


1- Purpose and authority 


The Canadian Intellectual Property Office Revolving 
Fund (the "Fund") grants or registers exclusive 
ownership of intellectual property (IP) in Canada. In 
exchange, the Fund acquires IP information and 
state-of-the-art technology which it disseminates to 
Canadian firms, industries and individuals to improve 
economic performance, competitiveness and to 
stimulate further invention and innovation. 


The Fund was established on April 1, 1994. The 
authority to make expenditures out of the 
Consolidated Revenue Fund was granted on 
February 22, 1994, and has an authorized limit of 
$15 million. The Fund has continuing non-lapsing 
authority from Parliament to make payments out of 
the Consolidated Revenue Fund for working capital, 
capital acquisitions and temporary financing of 
accumulated operating deficits. The Fund may retain 
surpluses to continue to automate operations. 


2 - Significant accounting policies 
Basis of accounting 


These financial statements have been prepared in 
accordance with the policy of Treasury Board on 
revolving funds and the reporting requirements and 
standards of the Receiver General for Canada. 


Revenue recognition 


Revenue derived from processing patent, trade-mark 
and industrial design applications is recognized 
using the percentage of completion method as work 
progresses. Fees received in excess of revenues 
recognized are reflected as deferred revenues. 
Revenues recognized in excess of fees received are 
recorded as unbilled revenues. 


recognized upon receipt. 


Other revenue is 
Fees are prescribed by 
various Orders in Council. 


Accounts receivable 


Accounts receivable from outside parties consists 
mainly of cash receipts in transit at March 31, 2001. 


Capital assets and amortization 


Capital assets are recorded at cost. Capital assets 
are amortized on a straight-line basis over their 
estimated useful lives, beginning in the month after 
acquisition, as follows: 


Software 3 years 

Hardware 3-5 years 

Furniture 10-15 years 

Equipment 10 years 

Leasehold 

improvements Term of the lease 
plus option period 

Systems Estimated useful life 


beginning in the year 
of deployment 


Deferred capital assistance 
(in thousands of dollars) 


The Fund received $63,848 from the Crown for the 
development of the TechSource automation project, 
which was implemented in 1997-1998. The deferred 
capital assistance is amortized on a straight-line 
basis over the estimated useful life of the 
TechSource system. 


Employee termination benefits 


Employees of the Fund are entitled to specified 
termination benefits, calculated based on salary 
levels in effect at the time of termination as provided 
for under collective agreements and conditions of 
employment. Employee termination benefits earned 
prior to an employee joining the revolving fund are a 


liability of the Treasury Board and accordingly have 
not been recorded in the accounts. As at March 31, 
2001, the Treasury Board liability for the Fund 
employees is $4.4 million (2000 - $4.7 million). The 
liability for benefits earned after an employee joins 
the revolving fund is recorded in the accounts as the 
benefits accrue to employees. 


Pension plan 


Employees of the Fund are covered by the Public 
Service Superannuation Plan administered by the 
Government of Canada. Under present legislation, 
contributions made by the Fund to the Plan are 
limited to an amount equal to the employee's 
contributions on account of current service. These 
contributions represent the total pension obligations 
of the Fund and are charged to operations on a 
current basis. The Fund is not required under 
present legislation to make contributions with respect 
to actuarial deficiencies of the Public Service 
Superannuation Account and/or with respect to 
charges to the Consolidated Revenue Fund for the 
indexation of payments under the Supplementary 
Retirement Benefits Act. 


Use of estimates 


The preparation of financial statements in conformity 
with generally accepted accounting principles 
requires management to make estimates and 
assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial 
statements and the reported amounts of revenues 
and expenses during the period. Actual results could 
differ from those estimates. 


Table 7 


3 - Capital assets and accumulated amortization 
(in thousands of dollars) 


Cost 


Cost Net 


March 31, March 31, Accumulated carrying 
2000 Additions Disposals 2001 amortization value 
Leasehold 
improvements 10,993 361 - 11,354 SZ 5,782 
Software 846 35 192 689 603 86 
Hardware 7,229 22 1,129 6,122 4,762 1,360 
Equipment 143 - 96 47 28 19 
Furniture 1,709 - 35 1,674 535 1,139 
Systems 
INTREPID 35735 - - SHAG 1,972 1,763 
TechSource 93,610 - 11,000 82,610 30,655 51,955 
Other 3,761 1,193 12 4,942 1,503 3,439 
Systems under 
development 439 2,057 - 2,496 - 2,496 
Total 122,465 3,668 12,464 113,669 45,630 68,039 


4 - Deferred capital assistance 
(in thousands of dollars) 


2001 2000 
Deferred capital 
assistance 
contribution 63,848 63,848 
Accumulated 
amortization 23,943 17,558 
Net book value 39,905 46,290 


5 - Equity of Canada 


Accumulated net charge against 
the Fund's authority 


Accumulated net charge against the Fund's 
authority is the cash position of the revolving 
fund, held by the Government on behalf of the 
revolving fund. 


Accumulated surplus 


The accumulated surplus is an accumulation of 
each year’s surpluses including the absorption 
of the opening deficit of $9.45 million upon 
establishment of the revolving fund. 


6 - Commitments 
(in thousands of dollars) 


TechSource 


The Fund has_ contracted Government 
Telecommunications and Informatics Services 
(GTIS) to provide maintenance services for the 
TechSource system. Amounts committed are: 


2002 3,327 
2003 3,327 
2004 3,327 
2005 3,327 
2006 496 

13,804 


The Fund has operating leases for its premises 
from Public Works and Government Services 
Canada (PWGSC). Future lease payments are 
as follows: 


2002 4,807 
2003 4,608 
2004 4,572 
2005 4,572 

18,559 


Accounts receivable 

Unbilled revenues (short term) 
Prepaid expenses 

Deposit accounts 

Accounts payable 

Deferred revenues (short term) 


8 - Related party transactions 


Through common ownership, the Fund is 
related to all Government of Canada created 
departments, agencies and Crown corporations. 
Payments for legal 
services are made to related parties in the 


accommodation and 
normal course of business. 

9 - Insurance 

The Fund does not carry insurance on its 


property. 
Government of Canada policy of self-insurance. 


This is in accordance with the 


10 - Contingencies 
Sick Leave 


Employees are permitted to accumulate unused 
sick leave. However, such leave entitlements do 
not vest and can be used only in the event of 
illness. The amount of accumulated sick leave 
entitlements which will become payable in future 
years cannot reasonably be determined and 
accordingly have not been recorded in the 
accompanying financial statements. Payments 
of sick leave benefits are included in current 
operations as incurred. 


Table 8 


7 - Changes in working capital 
(in thousands of dollars) 


Components of the changes in current assets and liabilities include: 


2001 2000 


86 (1,079) 
535 


11 - Income taxes 
The Fund is not subject to income taxes. 
12 - Comparative figures 


Certain comparative figures have been 


reclassified to conform with the current year’s 


presentation. 


Section 5: Additional Financial Information 


Overview 


The Canadian Intellectual Property Office (CIPO) is a 
Special Operating Agency (SOA) within Industry 
Canada. CIPO generates its own revenues through 
fees collected by providing the following types of 
intellectual property (IP) services: patents, trade- 
marks, copyrights, industrial designs and integrated 
circuit topographies. 


Figure 4 


Revenues by Products and Services 
(in thousands of dollars) 


56,337 


& Patent 


€ ) Copyright & 
Industrial Design 


@ Trade-mark 


@ Information 


CIPO has used a revolving fund since 1994. The 
Office has adopted full accrual accounting and 
issues yearly financial statements in accordance with 
Treasury Board policies on revolving funds and the 
reporting requirements and standards of the 
Receiver General for Canada. The information 
included in the annual financial statements is based 
on management’s best estimates and judgment 
given to materiality. 


In line with modern comptrollership and in order to 
provide managerial accountability and reporting, 
external auditors are hired to examine the financial 
statements and to express an opinion as to whether 
the financial statements fairly present CIPO’s 
financial position at year-end. 


Summary of Financial Information 
Assets 


At the end of fiscal year 2000-2001, assets are 
$14 million less than the previous year. The variance 


is mainly in capital assets due to an increase in 
accumulated amortization as well as the disposal of 
the TechSource mainframe. 


Liabilities 


An increase in demand for IP services has resulted 
in an increase in current and long-term deferred 
revenues of $2.6 million and $1.2 million 
respectively. The deferred capital assistance (DCA) 
has decreased by $6.3 million. The DCA is 
amortized based on the straight line method over the 
useful life of the TechSource system. 


Accumulated Net Charge Against the 
Funds Authority (ANCAFA) and 
Accumulated Surplus 


ANCAFA has increased by $18.648 million from last 
year and the accumulated surplus went up by 
$5 million to $38.197 million. 


Revenues 


Revenues in 2000-2001 increased by $1.5 million, 
which is the result of a higher demand for IP services, 
mainly in maintenance fees (see Figures 5-9). 


Expenditures 


Expenditures are approximately $3 million higher in 
fiscal year 2000-2001. This increase represents 
about $1.5 million in salaries and benefits mainly due 
to new collective agreements, $1 million in 
accommodation resulting from the renegotiation of 
CIPO’s existing lease with Public Works and 
Government Services Canada (PWGSC), and 
$0.5 million spread over other types of expenditures 
(see Figures 9 -10). In addition, a loss on disposal of 
capital assets of $3.2 million has been recognized in 
2000-2001 and is the result of transferring the 
provision of the Data Centre and associated services 
to Government Telecommunications and Informatics 
Services (GTIS) and the write-off of assets with a 
value of less than $10K each. 


29,758 


4,728 


6,376 


3,491 


Figure 5 


Figure 6 


Patent Revenues 
(in thousands of dollars) 
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Copyright Revenues 
(in thousands of dollars) 


Operating Expenditures by Branch Grouping 


16,831 


Figure 7 
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Figure 8 


Trade-mark Revenues 
(in thousands of dollars) 


1,407 a 
4,887 @ Applications 


( ) Examinations 
2,144 @ Registrations 
Assignments 
@ Renewals 


2,072 ©) Other 
2,675 revenues 


Figure 9 


Industrial Design Revenues 
(in thousands of dollars) 


@ Pegistrations 


@ Assignments 


©) Maintenance 
fees 


Other 
revenues 


Figure 10 


Operating Expenditures by Category 
(in thousands of dollars) 


37,415 
@ Salaries and 
benefits 
9,309 


(C_)Professional 
services 


@) Amortization 
@ Accommodation 


4207 14,668 «= Other 
5,084 


Section 6: IT Strategy 


In 2000-2001, the Canadian Intellectual Property 
Office (CIPO) delivered an Information Technology 
(IT) strategy further to its Government On-Line 
(GOL) commitments. CIPO’s goal is to operate a fully 
automated environment within the next five years, 
with the capability of processing the full life cycle of 
intellectual property (IP) protection transactions 
electronically, in both the domestic and international 
This will implementing 
e-commerce solutions which cross national and 


environments. involve 


international boundaries. 


CIPO’s IT strategy is based on a phased approach to 
electronic service delivery (ESD), which addresses 
the main namely, service 
improvement, GOL and e-commerce, and the global 
harmonization of IP. CIPO has developed the 
E-Commerce Action Plan, which takes into account 
the current state of CIPO’s IT assets, including its 


influences on_ IT, 


e-commerce products. 


CIPO’s IT strategy is to integrate e-commerce into all 
aspects of its operations, products and client 
services. Developing electronic service delivery 
strategies which reflect client needs and feedback is 
the first step. This is reflected in the work CIPO has 
done to make on-line filing capability available for all 
of its products and initiate client consultations and a 
client relationship management/user acceptance 
strategy. 


In the next phase, CIPO will upgrade its back-end 
fully integrate them with the 
e-commerce front-ends. Finally, in the third phase, 
CIPO will begin to deliver its services, in a fully 
secure environment, in partnership with the global IP 
community, other government departments at all 
levels and with its private sector partners. 


systems and 


Key IT Driver 1: 
Service Improvement 


As the result of ongoing informal consultations, 
clients have indicated that they want improved 
turnaround times on key service standards, more 
flexible access to information (e.g. access to 
information and services from any location), and a 
choice of methods for interacting with CIPO (e.g. 
electronically, in person, or by phone). 


The business transformation work which is being 
conducted in the CIPO product lines (Patents, 
Copyrights and Industrial Designs) will drive the way 
CIPO provides its services electronically. Business 
re-engineering, legal and security issues need to be 
addressed in concert with the business planning and 
and IT 


project development for business 


improvement initiatives. 


Key IT Driver 2: 
Government On-Line and 
E-Commerce 


To better support CIPO’s commitment to improve 
client services and internal operations, and to fully 
comply with Industry Canada’s phased approach to 
Government On-Line (GOL), CIPO’s E-Commerce 
Action Plan seeks to improve its current suite of 
on-line offerings. To this end, the plan identifies two 
key processes that will meet the objectives of the 
e-commerce vision and strategy, and which fall 
under the umbrella of GOL. A study has been 
launched which will lay the foundation for the 
development of a common application filing system 
and for a common renewals/maintenance fee 
system. 


In 1999-2000, CIPO developed and implemented the 
capacity for clients to file electronically. While this 
investment was a significant step forward in 
providing electronic services, more work still needs 
to be done to improve and fully integrate CIPO’s 
e-filing services and electronic payment capability 
into existing business. 


The work completed in 2000-2001 is intended to 
integrate the e-commerce front-end with the 
business systems, while ensuring the appropriate 
levels of security. The Trade-marks integration was 
completed this year. The Copyright and Industrial 
Design systems will have a fully integrated 
environment developed and implemented by late 
2001-2002 and mid 2002-2003 respectively. 


In order to renew CIPO’s existing Patent system 
(TechSource), an extensive series of user workshops 
has been planned to address internal and external 
needs. The TechSource renewal process will 
eventually modify the current mainframe platform. 


Key IT Driver 3: 
Global Harmonization 


In response to the ongoing harmonization of global 
IP, CIPO participated in WIPO meetings to 
reorganize the Standards Committee on Information 
Technology (SCIT). This has an impact on CIPO’s 
systems as CIPO moves towards the standardization 
of IP products internationally in all its business units, 
both in terms of business processes and in the way 
systems deal with the applications. 


In addition, CIPO has recently gained access to the 
Trilateral Network (TriNet), a virtual private network 
which connects the United States Patent and 
Trademark Office (USPTO), the European Patent 
Office (EPO) and the Japanese Patent Office (JPO). 
Access to this secure network will give CIPO greater 
and faster access to data and information, and will 
give CIPO the platform to test the interconnectivity 
and security of the harmonized Patent system as it 
nears production status. 


Section 7: Statistics and Financial Indicators 


Table 9 


Product Outputs 


1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 


Applications filed 


Patents 27,646 30,866 33,021 36,784 39,657 
National 13,831 14,292 15,269 ey 14,940 
Patent Cooperation Treaty 13,815 16,574 US 21,573 24,717 

Trade-marks 32,593 33,562 37,336 42,763 44,809 

Copyrights 8,977 8,091 Wa235 7,668 6,912 

Industrial designs 3,013 3,206 3,199 3,240 3,313 

Integrated circuit 
topographies 13 4 3 6 1 

Assignments recorded 

Patents 37,970 29,650 37,321 49,000 52,003 

Trade-marks 24,339 32,818 32,718 48,173 47,025 

Copyrights 2,035 951 940 1,504 p25 

Industrial designs 536 544 897 827 820 

Enquiries processed* 

Patents 28,931 27,911 27,184 30,366 **22,439 

Trade-marks 22,391 26,036 25,437 30,199 21,027 

Copyrights 16,054 17,448 22,468 23,567 WE TASHA 

Industrial designs 3,399 3,601 4,168 HOSS 2,822 

Integrated circuit 
topographies 6 14 60 195 140 

Technological information 

searches processed 

Patents 754 448 284 166 148 

Grants/Registrations 

Patents 7,374 5,936 ily lili 13,109 11,888 

Trade-marks 17,876 18,486 18,434 16,186 16,940 

Copyrights 9,357 elle 8,120 7,629 6,879 

Industrial designs 2,153 3,359 2,903 2,805 2,850 

Integrated circuit 
topographies 9 3 5 6 1 

Maintenance/Renewals 

transactions 

Patents 156,839 174,949 183,418 211,826 222,500 

Trade-marks 6,158 6,185 1, 038 7,086 

Industrial designs 1,076 1,015 1,001 Un Wal 

Abandonments 

Trade-marks 10,541 11,458 12,696 12,347 

Copyrights ata 472 356 190 

Industrial designs 259 312 464 302 

Disposals*** 

Patents 13,105 16,738 17,269 18,838 

Requests for examination 

Patents 14,710 19,151 18,381 21,909 


Data provided by the Client Service Centre (CSC). 


In addition, during 2000-2001, the CSC received 53,499 patent status requests. 


* Disposals: allowances and abandonments (with requests for examination). 


Table 10 


Patent Examination Turnaround Times by Discipline 
For the period April 1, 2000 to March 31, 2001 


Discipline 


June July Aug. Sept. Oct. Nov. 


All disciplines 243 242 242 245 245 247 249 250 250 252 252 254 


Biotechnology ZOO mcO Olof 625i, 25.6 925.9) 126.098 26:0 263582618" 27.0) 27-2 
Computer related 21.3 21.7 221 227 224 225 23.0 23.1 229 228 229 23.1 
ElectricaVPhysics 23.2 233 235 236 232 236 237 241 242 242 242 243 
Mechanical/Civll 242 244 243 245 247 249 250 251 251 25.2 251 25.1 
Organic Chemistry 27.8 27.0 27.0 274 275 276 278 28.0 282 283 286 289 
Other Chemistry 23.9 240 245 251 254 258 258 259 


Miscellaneous 25.2 247 241 240 237 238 238 240 


Table 11 


Ten Most Prolific Patent Grantees 
For the period April 1, 2000 to March 31, 2001 


Person/Company Patents Granted 
1. AT&T Corp (U.S.) 264 
2. The Procter and Gamble Co. (U.S.) 219 
3. Nortel Networks (Canada) 163 
4. NEC Corporation (Japan) 131 
5. Motorola Inc. (U.S.) 119 
6. Lucent Technologies Inc. (U.S.) 104 
7. Canon Kabushiki Kaisha (Japan) 103 
8. Westinghouse Air Brake Company (U.S.) 81 
9. British Telecommunications Public 

Limited Company (U.K.) 70 


10. Eaton Corporation (U.S.) 60 


_ eee 
Table 12 


Patents - Annual Statistical Report 
For the period January to December 2000 
Disciplines 


Residence of PCT Non-PCT_ Total Req. forExam. Grant 
Applicants Filings Filings Filings Totals Totals 


British Columbia 51 361 412 137 70 


Alberta So 341 374 126 Th 
Saskatchewan 11 71 82 26 18 
Manitoba 10 68 78 46 19 
Ontario 101 1,019 1,120 333 186 
Quebec 80 622 702 185 102 
New Brunswick 1 50 Si 11 5) 
Nova Scotia 9 35 44 6 6 
PEL) 0 5 5 1 2 
Newfoundland 1 19 20 5 2 
N.W.T. 0 0 0 1 0 
Yukon 0 3 3 0 
Nunavut 0 0 0 0 
Sub-Total 297 2,594 2,891 877 487 
Foreign Countries 4,214 Woy ey fey 2,984 Upulen, 
Total 4,511 4,211 8,722 3,861 1,638 

Large British Columbia 63 88 151 100 34 
Alberta 86 133 219 138 76 
Saskatchewan 8 28 36 18 is 
Manitoba 4 2m 31 25 5 
Ontario 222 704 926 619 310 
Quebec 160 555 TAS 349 186 
New Brunswick 2 6 8 6 3 
Nova Scotia 1 13 14 2 0 
Pel 0 0 0 0 0) 
Newfoundland 0 0 0 0 1 
N.W.T. 0 0 0) 0 0 
Yukon 0) 0 0 0 6) 
Nunavut 0 0 0 0 0 
Sub-Total 546 1,554 2,100 257 630 
Foreign Countries 19,124 8,948 28,072 17,318 9,472 
Total 19,670 10,502 30,172 18,575 10,102 


Grand Totals 24,181 14,713 38,894 22,436 11,740 


Table 13 


Patents - Annual Statistical Report 


For the period January to December 2000 
Biotechnology 


Entity Residence of PCT Non-PCT Total Req. for Exam. 


Applicants Filings Filings Filings 


British Columbia 11 17 28 
Alberta 15 3 18 
Saskatchewan 6 4 10 
Manitoba 4 2 6 
Ontario 20 38 58 
Quebec 30 22 52 
New Brunswick 0 0 0 
Nova Scotia 3 1 4 
PE 0 0 0 
Newfoundland 1 0 1 
N.W.T. 0 0 0 
Yukon 0 0 0 
Nunavut 0) 0 0 
Sub-Total 90 87 177 
Foreign Countries 525 oD 580 
Total 615 142 757 

Large British Columbia 1 
Alberta 14 4 18 

Saskatchewan 3 

Manitoba 1 
Ontario 49 24 73 
\Quebec 11 19 30 
New Brunswick 1 0 1 
Nova Scotia 0 1 1 
PEI 0 0 0 
Newfoundland 0 0 0 
N.W.T. 0 0) 0 
Yukon 0 0 0 
Nunavut 0) 0 0 
Sub-Total 87 53 140 
Foreign Countries 2,534 315 2,849 
Total 2,621 368 2,989 


Grand Totals 3,236 510 3,746 


Totals 


Grant 
Totals 
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Table 14 


Patents - Annual Statistical Report 


For the period January to December 2000 
Computer related 


Residence of PCT Non-PCT Total Req. for Exam. 
Applicants Filings Filings Filings Totals 
British Columbia4 91 17 
Alberta 59 62 
Saskatchewan 14 15 
Manitoba 0 11 11 
Ontario 9 240 249 50 
Quebec 8 100 108 22 
New Brunswick 0 3 3 1 
Nova Scotia 1 5 6 1 
PELL 0 0 0 0 
Newfoundland 0 Z Z 2 
N.W.T. 0 0 0 0 
Yukon 0) 0 0 0 
Nunavut 0 0 0) 0) 
Sub-Total 26 521 547 115 
Foreign Countries 675 226 901 427 
Total 701 747 ~—s-:1,448 542 
British Columbia 5 37 42 34 
Alberta 25 14 39 25 
Saskatchewan 0 1 1 1 
Manitoba 0 5 5 4 
Ontario 36 310 346 208 
Quebec 38 287 325 166 
New Brunswick 1 5 6 4 
Nova Scotia 0 4 4 0 
Rea 0 0 0 0 
Newfoundland 0 0 0 0 
N.W.T. 0 0 0 0) 
Yukon 0) 0 0 0 
Nunavut 0 0) 0 0 
Sub-Total 105 663 768 442 
Foreign Countries 3,340 1,920 5,260 3,101 
Total 3,445 2,583 6,028 3,543 


Grand Totals 4,146 3,330 7,476 4,085 


Grant 
Totals 


Table 15 


Patents - Annual Statistical Report 


For the period January to December 2000 
Electrical/Physics 


Residence of PCT Non-PCT Total Req. for Exam. Grant 
Applicants Filings Filings Filings Totals Totals 


British Columbia 5 15 20 6 5 
Alberta 0 iW 17 5 1 
Saskatchewan 0 1 1 0 1 
Manitoba 0 3 3 2 2 
Ontario v 90 97 24 24 
Quebec 3 42 45 12 7 
New Brunswick 0) 2 2 0 0 
Nova Scotia 0) 4 4 1 0) 
Pew 0 0 0 0 0 
Newfoundland 0 1 1 0 1 
N.W.T. 0) 0 0) 0 0 
Yukon 0 0 0 0 0 
Nunavut 0 0 0 0) 0 
Sub-Total 15 175 190 50 41 
Foreign Countries 350 139 489 254 135 
Total 365 314 679 304 176 

Large __ British Columbia 22 14 36 23 8 
Alberta 6 9 15 2 3 
Saskatchewan 0 1 1 0 0 
Manitoba 1 2 3 1 0 
Ontario 19 100 119 92 49 
Quebec 18 57 1s 34 23 
New Brunswick 0 0 0 0) 0 
Nova Scotia 0 1 1 0 0 
Peale 0 0 0 0 0 
Newfoundland 0 0 0 0 0 
N.W.T. 0 0 0 0 0) 
Yukon 0 0 0 0 0 
Nunavut 0) 0 0 0 0 
Sub-Total 66 184 250 152 83 
Foreign Countries 1,608 1,146 2,754 1,678 1,139 
Total 1,674 1,330 3,004 1,830 1,222 


Grand Totals 2,039 1,644 3,683 2,134 1,398 


Table 16 


Patents - Annual Statistical Report 


For the period January to December 2000 
Mechanical/Civil 


Entity Residence of PCT Non-PCT Total Req. for Exam. Grant 
Applicants Filings Filings Filings Totals Totals 
British Columbia 153 162 73 35 
Alberta 179 184 77 46 
Saskatchewan iS 13 
Manitoba 25 12 
Ontario 25 351 376 132 84 
Quebec 12 250 262 87 46 
New Brunswick 0 23 23 3 
Nova Scotia 0 13 13 3 2 
Pies 0 4 4 1 0 
Newfoundland 0 10 10 2 1 
N.W.T. 0 0 0 1 0 
Yukon 0) 2 2 0 
Nunavut 0 0 0 0 

Sub-Total 55 1,057 1,112 420 242 
Foreign Countries 1,045 694 739 1,031 428 
Total 1,100 1,751 2,851 1,451 670 

Large British Columbia 10 22 32 14 6 
Alberta 25 15 100 59 20 
Saskatchewan 1 23 24 16 8 
Manitoba 1 is) 16 18 1 
Ontario 67 ie 240 154 60 
Quebec 40 109 149 63 48 
New Brunswick 0 1 1 1 1 
Nova Scotia 0 2 2 0 0) 
PE 0 0 ) 0 0 
Newfoundland 0 0 0 0) 0 
N.W.T. 0 0 0 0 0 
Yukon 0 0 0) 0 0 
Nunavut 0 0 0 0 0 

Sub-Total 144 420 564 322 144 
Foreign Countries 2,807 Pa Tote 5,540 3,/69 2,222 
Total 2,951 3,153 6,104 4,091 2,366 


Grand Totals 4,051 4,904 8,955 5,542 3,036 


PCT 
Filings 


Residence of 
Applicants 


British Columbia 


Alberta a 
Saskatchewan 1 
Manitoba 
Ontario 10 
Quebec 
New Brunswick 1 
Nova Scotia 1 
PELL 0 
Newfoundland 0 
N.W.T. 0 
Yukon 0 
Nunavut 0 
Sub-Total 24 
Foreign Countries 217 
Total 241 
Large British Columbia 4 
Alberta 1 
Saskatchewan 1 
Manitoba 0 
Ontario 12 
Quebec 16 
New Brunswick 0) 
Nova Scotia 0 
PE 0 
Newfoundland 0 
N.W.T. 0 
Yukon 0 
Nunavut 0 
Sub-Total 34 


Foreign Countries 3,479 
Total 3,513 
Grand Totals 3,754 


Table 17 


Non-PCT 
Filings 
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Patents - Annual Statistical Report 


For the ap wpe a December 2000 
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Table 18 


Patents - Annual Statistical Report 


For the period January to December 2000 
Other Chemistr 


Residence of 
Applicants 


PCT Non-PCT Total Req. for Exam. Grant 
Filings Filings Filings Totals Totals 


British Columbia 14 20 34 7 
Alberta 2 27 29 10 5 
Saskatchewan 2 6 1 
Manitoba 2 2 4 0 0 
Ontario 23 59 82 31 18 
Quebec 11 45 56 16 4 
New Brunswick 0 6 6 2 0 
Nova Scotia 4 2 6 0 3 
ell. 0 0 0 0 0 
Newfoundland 0 2 D 0 0 
N.W.T. 0 0 0 0 0 
Yukon 0 0 0 0 0 
Nunavut 0 0 0 0 0 
Sub-Total 58 169 227 65 38 
Foreign Countries 701 WZ 813 383 148 
Total 759 281 1,040 448 186 
Large British Columbia 8 9 iz 18 9 
Alberta 15 12 27 ie 24 
Saskatchewan 3 0) 3 0 
Manitoba 0 1 1 2 0 
Ontario 24 39 63 54 50 
Quebec 30 26 56 25 20 
New Brunswick 0 0 0 1 0) 
Nova Scotia 1 4 5 0 0 
Peal. 0 0 0 0 0 
Newfoundland 0 0 0 0 0 
N.W.T. 0 0 0 0 0 
Yukon 0 0 0 0) 0 
Nunavut 0 0 0 0 0 
Sub-Total 81 91 172 117 106 
Foreign Countries 3,691 10594750 2,909 1,463 
Total 3,772 1,150 4,922 3,026 1,569 


Grand Totals 4,531 1,431 5,962 3,474 , 1,755 


Table 19 


Patents - Annual Statistical Report 
For the period January to December 2000 


Miscellaneous 


Entity Residence of PCT Non-PCT Total Req. forExam. Grant 
Applicants Filings Filings Filings Totals Totals 
British Columbia 6 61 28 a) 
Alberta 4 15 
Saskatchewan 
Manitoba 
Ontario i PS 222 Us 36 
Quebec 11 145 156 36 27 
New Brunswick 0 15 15 4 1 
Nova Scotia 0 ie) 9 1 1 
PE 0 1 1 0 0 
Newfoundland 0 4 4 1 0 
N.W.T. 0 0 0 0 0 
Yukon 0 1 1 0) 0 
Nunavut 0 0 0 0 0 

Sub-Total 29 520 549 168 95 
Foreign Countries 701 347 =. 1,048 549 2S 
Total 730 867 1,597 717 308 

Large British Columbia 2 8 3 1 
Alberta 0 3 3 1 1 
Saskatchewan 1 0 1 0) 
Manitoba 0 1 1 1 3 
Ontario 15 30 45 38 20 
Quebec 7f 48 55 
New Brunswick 0 0 0 
Nova Scotia 0 0 0 
PE 0 0 0 
Newfoundland 0 0 0 
N.W.T. 0 0 0 
Yukon 0) 0 0 
Nunavut 0 0 0 

Sub-Total 29 84 113 
Foreign Countries 1,665 768 = 2,433 
Total 1,694 852 2,546 


Grand Totals 2,424 1,719 4,143 


Table 20 


Patents - Applications Filed and Granted to Residents of Foreign Countries 


For the period January to December 2000 


Country PCT Non-PCT Patents 
Filings Filings Granted 
Argentina WA 4 
Australia 69 
Austria 40 
Bahamas 
Bahrain 
Barbados 1 ut 
Belgium 191 34 37 
Bermuda lit 3 0) 
Bosnia and Herzegovina 1 0 0 
Brazil 20 10 10 
British Virgin Islands 16 3 3 
Bulgaria 1 0) 1 
Canada 843 4,148 ipa 
Chile 1 1 1 
China 28 14 1 
Colombia 2 2 0 
Costa Rica 0 1 0) 
Country Unknown 1 8 0 
Croatia 2 0 4 
Cuba 3 2 0 
Cyprus 3 1 0 
Czech Republic 9 3 3 
Denmark 195 20 58 
Egypt 0 1 0 
Estonia 1 1 1 
Finland 335 40 93 
France 1,168 778 Sil 
Georgia 0 1 0 
Germany 1,965 941 603 
Gibraltar 1 0 0 
Greece 14 1 1 
Hong Kong, China 8 33 12 
Hungary 22 2 7 
Iceland if 3 0) 
India 13 


Table 20 (cont'd) 


Patents - Applications Filed and Granted to Residents of Foreign Countries 
For the period January to December 2000 (cont’d) 


Country PCT Non-PCT Patents 
Filings Filings Granted 
Indonesia 2 
Iran 
lreland 
Israel 
Italy 287 210 
Japan 1,473 1,429 
Kuwait 0 2 
Lebanon 0 1 
Liechtenstein 12 35 
Luxembourg Si 14 
Macedonia 1 
Malaysia 3 
Malta 1 2 
Mexico Ue 7 
Monaco 2 
Netherlands Antilles 25 0 
Netherlands 482 84 
New Zealand 58 14 
Norway 160 12 
Panama 3 1 
Papua New Guinea 1 0 
Peru 1 0 
Philippines 0 3 
Poland 3 1 
Portugal 3 2 
Republic of China (Taiwan) 0 187 
Republic of Korea 199 92 
Romania 2 0 
Russian Federation 45 4 
Saudi Arabia 1 0 
Singapore 13 7 
Slovakia 0 
Slovenia 0 
South Africa 38 10 
Spain 90 29 
Sudan 911 1 
Sweden 490 38 


Switzerland 6 373 


Table 20 (cont'd) 


Patents - Applications Filed and Granted to Residents of Foreign Countries 
For the period January to December 2000 (cont'd) 


Filings 


Thailand 0 
Trinidad and Tobago 2 
Turkey 4 
Turks and Caicos Islands 3 
United Kingdom 1 SiAC' 
Ukraine 6) 
United Arab Emirates 1 
United States 12,693 
Uruguay 1 
Venezuela 1 
Yugoslavia 1 
Zambia 2 
Total 24,181 


Table 21 


1998-1999 


Final Actions 


Referrals 13 
Disposals 13 
Industrial designs 

Referrals Uf 
Disposals 3 
Conflicts 

Referrals 4 
Disposals 5 
Re-examination - Section 48.1 

Filings ) 
Disposals 4 
Abuse - Section 67 

Referrals 3 
Disposals 3 
Candidates for agent examination 

Patents 84 


Trade-marks 29 


Country PCT Non-PCT 


Filings 
4 


14,713 


Patent Appeal Board - Volume of Activity 


1999-2000 


Patents 
Granted 


2000-2001 


WO P 


116 


Table 22 


Trade-marks - Filings and Registrations by Country 
For the period 2000-2001 


Country Filings Registrations 


Andorra 
Antigua and Barbuda 


Argentina 
Australia 
Austria 

Bahamas 43 
Barbados 32 
Belgium 150 
Belize 3 
Benelux 1 
Bermuda 21 
Brazil 81 
Bulgaria 4 
Canada 21,229 
Cayman Islands 24 
Channel Islands 9 
Chile 34 
China 89 
Colombia 14 
Costa Rica 5 
Croatia 1 
Cuba 3 
Cyprus 5 
Czech Republic 18 
Denmark 143 
Dominican Republic 1 
Ecuador 0 
Egypt 6 
\ European Patent Office ) 
Fiji 0 
Finland 95 
\ France 1,247 
\ Germany 1,434 
\ Gibraltar 1 
Greece 1 
Guyana 0) 


Hong Kong, China 119 


Table 22 (cont'd) 


Trade-marks - Filings and Registrations by Country 
For the period 2000-2001 (cont’d) 


Country Filings Registrations 
Hungary 

Iceland 

India 

Indonesia 

Iran 

Ireland 71 13 
Israel 74 20 
Italy 483 200 
Jamaica 4 0 
Japan 868 354 
Jordan 4 0 
Kazakhstan 0 1 
Kenya 1 0 
Kuwait 1 0 
Lebanon 3 1 
Liberia 0 1 
Liechtenstein 12 iS 
Lithuania 2 0 
Luxembourg 55 8) 
Macau 0 1 
Malaysia 12. 2 
Marshall Islands 1 
Mauritius 0 
Mexico 67 38 
Monaco 21 12 
Morocco S 0 
Netherlands 496 150 
Netherlands Antilles 27 8 
New Zealand 63 14 
Norway 49 23 
OHIM (Alicante Office) S 0 
Pakistan 1 0 
Panama 16 2 
Paraguay 0 
Peru 0 
Philippines 2 
Poland 24 5 


Table 22 (cont’d) 


Trade-marks - Filings and Registrations by Country 
For the period 2000-2001 (cont’d) 


Country Filings Registrations 
Portugal 22 
Republic of China (Taiwan) 45 
Republic of Korea 33 
Romania 

Russian Federation i 
Samoa 3 0 
Saudi Arabia 1 1 
Singapore 43 25 
Slovakia 3 1 
Slovenia 2 2 
South Africa 51 13 
Spain 196 101 
Sri Lanka 2 0 
Swaziland 0 1 
Sweden 339 Ue 
Switzerland 827 250 
Thailand 11 3 
Trinidad and Tobago 1 0 
Tunisia 1 1 
Turkey & 13 
Turks and Caicos Islands 2 0 
Ukraine “ 0 
United Arab Emirates é 0 


United Kingdom 1,048 
United States 14,078 
Uruguay 3 


Venezuela 3 
Vietnam 1 
Virgin Islands (British) 63 
West Indies 35 
Yugoslavia 1 


Total 


Table 23 


Trade-mark Applications - Turnaround Time 
(From filing to first examination report) 


2000-2001 Disposals Turnaround time Inventory Applications 
to first action 


1st Quarter (April - June) 7,429 12.6 62,223 12,015 


2nd Quarter (July - Sept.) 6,476 13.4 69,696 12,121 
3rd Quarter (Oct. - Dec.) 7,691 14 72,510 Will 7/7 
4th Quarter (Jan. - Mar.) 8,144 1KS) 74,913 10,910 
1999-2000 Disposals Turnaround time Inventory Applications 
to first action 
1st Quarter (April - June) 5,628 Tal 48,658 10,463 
2nd Quarter (July - Sept.) 7,985 8.1 49,992 10,234 
3rd Quarter (Oct. - Dec.) UZ 9.5 51,668 10,900 
Ath Quarter (Jan. - Mar.) WS} WOs7 59,375 12,032 
1998-1999 Disposals Turnaround time Inventory Applications 
to first action 
1st Quarter (April - June) 7,360 4.6 39,052 9,522 
2nd Quarter (July - Sept.) 6,646 4.9 41,005 9,252 
3rd Quarter (Oct. - Dec.) WUT Bi 42,403 8,598 
4th Quarter (Jan. - Mar.) 6,105 6.5 45,829 11,028 
1997-1998 Disposals Turnaround time Inventory Applications 
to first action 
1st Quarter (April - June) 7,382 4.5 34,487 9,301 
2nd Quarter (July - Sept.) 7,630 4.4 35,090 8,292 
3rd Quarter (Oct. - Dec.) 7,710 5 35,693 8,123 


4th Quarter (Jan. - Mar.) 7,492 5.6 37,142 8,751 


Table 24 


UL Canada Inc. 

Royal Bank of Canada 
Telus Corporation 

Honda Canada Inc. 

Sears Canada Inc. 
Kellogg Canada Inc. 
Estée Lauder Inc. 

The Procter & Gamble Co. 
Effem Inc. 


Canadian Tire Corporation Ltd. 


Table 25 


1998-1999 
Statements of opposition served W202 
Opposition decisions rendered 161 
Section 45 notices issued 861 


Section 45 decisions rendered 58S 


Top Canadian Trade-mark Filings 
For the period 2000-2001 


Trade-marks Opposition Board - Volume of Activity 


72 
45 
45 
33 
31 
29 
26 
24 
20 
15 


1999-2000 2000-2001 


ROM 1,145 
168 121 
849 693 
610 573 


Table 26 
Copyrights - Domestic and Foreign Registrations 
(Based on section 55 registrations) 


Fiscal Year Canada Foreign Totals 
1998-1999 6,845 1,216 8,061 
1999-2000 6,431 Uni 7,588 
2000-2001 5,841 1,005 6,846 


Table 27 
Copyrights - Language of Applications 
(Based on section 55 registrations) 


Fiscal Year English French Totals 
1998-1999 6,290 ilevaval 8,061 
1999-2000 5,992 1,596 7,588 


2000-2001 5,493 1,353 6,846 


Table 28 


Copyright Applications - Turnaround Time 


2000-2001 


1st Quarter (April - June) 
2nd Quarter (July - Sept.) 
3rd Quarter (Oct. - Dec.) 
4th Quarter (Jan. - Mar.) 


Average 


1999-2000 

1st Quarter (April - June) 
2nd Quarter (July - Sept.) 
3rd Quarter (Oct. - Dec.) 

4th Quarter (Jan. - Mar.) 


Average 


1998-1999 

1st Quarter (April - June) 
\, 2nd Quarter (July - Sept.) 
3rd Quarter (Oct. - Dec.) 

ath Quarter (Jan. - Mar.) 


Average 


(months) 


0.4 


0.3 
0.6 
0.7 


0.5 


(months) 
0.9 
0.7 
0.6 
0.6 


0.7 


(months) 
1.4 
0.9 
0.7 / 
08 


/1.0 


Table 29 


Industrial Designs - Country of Registrant 


Country 1998-1999 1999-2000 2000-2001 
Argentina 0 0 1 
Australia 4 

Austria 

Bahamas 

Belgium 11 4 5 
Benelux 0) 1 0 
Brazil 1 5 2 
Cameroon 0) 1 0 
Canada 133 601 479 
Channel Islands 0 1 0 
China 13 8 14 
Cyprus 0) 1 0 
Denmark 6 7 6 
Finland 1 5 2 
France 101 66 74 
Germany 68 90 45 
Gibraltar 0 0) 1 
Hong Kong, China 12 31 43 
Hungary 0) 0 1 
Iceland 0 0 1 
Ireland 1 2 1 
Israel 2 We 1 
Italy 63 32 43 
Japan 122 117 134 
Lebanon 0 1 0 


Table 29 (cont’d) 


Industrial Designs - Country of Registrant 


(cont'd) 

Country 1998-1999 1999-2000 2000-2001 
Liechtenstein 0 1 

Luxembourg 2 1 

Morocco 0 0 

Mexico 2 2 

Monaco 0) 0 1 
Netherlands 27 34 40 
New Caledonia 1 0 0 
New Zealand a 6 6 
Norway Uf 5 3 
Poland 1 0 0 
Puerto Rico 1 0 0 
Portugal 0 1 2 
Republic of China (Taiwan) 10 18 11 
Russian Federation 1 2 0 
Singapore 0 1 2 
South Africa 6 1 1 
South Korea 15 W 16 
Spain 9 10 10 
Swaziland 0 0 3 
Sweden 39 36 39 
Switzerland 156 101 85 
The Hague 0 0 1 
Turkey 0 0) 2 
United Kingdom 84 79 77 
United States 1,356 1,476 1,651 


West Indies 1 1 1 


Table 30 


Industrial Designs - Convention Priority Claims by Country 


Country 1998-1999 1999-2000 2000-2001 
Argentina 0 0 1 
Australia 30 28 33 


Austria 0 3 3 
Barbados 0) 0 1 
Belgium 0) 1 0 
Benelux 4 8 4 
Brazil 1 1 eZ 
Bulgaria 0 1 0 
China 1 2 3 
Columbia 0) 0) 1 
Denmark 45 9 13 
Finland 5 6 

France 62 45 72 
Germany 48 68 44 
Hong Kong, China 1 2 16 
Hungary 0 0 1 
Ireland 0) 1 1 
Israel 3 9 Zz 
Italy 31 18 Pal 
Japan 106 94 95 
Korea 2 4 10 
Luxembourg 0 0 4 
Morocco 0 0 1 
Mexico 1 0 2 
Netherlands 3 2 6 
New Zealand 1 5 6 
Norway 8 6 3 
Republic of China (Taiwan) 0 0 2 
Russian Federation 1 1 0 
Singapore 0 0 1 
South Africa 2 2 0 
Spain 8 i 5 
Sweden 34 33 32 
Switzerland 8 4 20 
Switzerland/Hague 2 0 

Thailand 0 1 

Turkey 0 0 

United Kingdom nr 129 

United States 1,095 le Silit 


WIPO Us 68 


Table 31 


Industrial Designs - Overall Turnaround Time 


2000-2001 (months) 
1st Quarter (April - June) 12.1 
2nd Quarter (July - Sept.) WAT 
3rd Quarter (Oct. - Dec.) 12.6 
4th Quarter (Jan. - Mar.) 11.8 
Average 12.3 
1999-2000 (months) 
1st Quarter (April - June) 11.6 
2nd Quarter (July - Sept.) 12.9 
3rd Quarter (Oct. - Dec.) 13.6 
4th Quarter (Jan. - Mar.) 13.5 
Average 12.8 
1998-1999 (months) 
1st Quarter (April - June) 187 
2nd Quarter (July - Sept.) 13:7 
3rd Quarter (Oct. - Dec.) 12.0 
4th Quarter (Jan. - Mar.) 12.3 
Average 12.9 


Table 32 


< 


Industrial Designs - Province of Registrant 


Province 1998-1999 1999-2000 2000-2001 
Newfoundland and Labrador 6 5 1 
Nova Scotia 22 25 12 
Prince Edward Island 4 7 0 
New Brunswick 18 10 6 
Quebec 189 WI 121 
Ontario 331 270 226 
Manitoba 64 36 23 
Saskatchewan 13 6 5 
Alberta 26 27 34 


British Columbia 59 43 51 


Table 33 


Industrial Designs - Language of Applications 


Fiscal Year English French 
1998-1999 PL TTS 128 
1999-2000 2,661 144 
es 2,721 129 


Table 34 


Industrial Designs - Number of E-filings 
For the period 2000-2001 


Filings Maintenance Licences Ordering Correspondence 
of registrations Documents 


Zo 9 0 8 4 


Table 35 


Integrated Circuit 


Integrated Circuit 1998-1999 1999-2000 
Topographies 


Applications received 3 6 
Registrations 5 6 
Abandonments - : 
Assignments registered 13 = 
Information services 3 24 


Table 36 


For the period 2000-2001 


General Ordering Registrations 
Documents 
1 0) 1 


Topographies - Volume of Activity 


2000-2001 


Integrated Circuit Topographies - Number of E-filings 


Licences 


Figure 11 


CIPO's Number of Employees 


@® March 1998 


4 654 
@® March 1999 


C_) March 2001 


Figure 12 


Employees by Age Groups 


@® under 
35 years 
© 35-49 
ne years 
o 
© ©)50 
a and over 


10} 
1997-1998 1998-1999 1999-2000 2000-2001 


Section 8: Additional Information 


CIPO Client Service Standards 
r t t 
Patents 
| - #It ‘Serv 2 Sta ds Current Status 
T knowledge pa ica | workin Ym d ie |}* 4 working day 


e 4 weeks 


e 4 weeks 


e 25.45 months 
¢ at examination 


¢ 12 weeks 
PatentA 


Current Status 


— within 24 months — 24 months 


Le within 2 months oO — 2 months 


Trade-marks 


Client Service : ard: Current Status 


© within 7 working days of * 14.4 working days 
filing date 


_ within 1 working day ¢ 1 working day 


within 5 months of filing date ¢ 13.4 months 


within 13 months of filing date ¢ 15 months 
“within 6 weeks of af OF ¢ 5 weeks 


within 9 months of filing date ¢ 17 months 


within 17 months of filing date ¢ 24.3 months 


within 10 working days ¢ 12.3 working days 


within 6 weeks of departmental || * 6.4 weeks 


receipt 


within 15 working days of 
departmental receipt of fees 


¢ 7.1 working days 


CIPO Client Service Standards 


a 
"Tradle-marks Opposition Board ! 


Client Service Standards 


Current Status 


— within 1 month of receipt by Board | | — 1 month 

— within 1 month of receipt by Board | | — 1 month 

— within 4 months of receipt of request | | — 12 months 
— within 4 months of receipt of request | | — 5 months 
— within 2 months of oral hearing — 1 month 

— within 2 months of oral hearing — 2 months 
~ within 4 months of decision stage || — 3 months 
— within 4 months of decision stage || — 5 months 


F 1 The recent decision of the Federal Court of Appeal in Devinat v. Canada (Immigration and Refugee Board), F.C.A. 
No. A-336-98, dated November 29, 1999, could have a significant impact on the issuance of decisions by the Trade-marks 
Opposition Board and, in particular, the translation of opposition and section 45 decisions into either of Canada's two official 
languages. At present, final decisions in opposition and section 45 cases are translated where the proceedings are conducted in 
,. both official languages, and these represent about 10 per cent of all final decisions issued by the Board. At present, the Registrar 
seeking an opinion from Justice Canada concerning the possible application of the Court of Appeal decision. 


Copyrights 


Client Service Standards Current Status 


— 2 weeks from receipt of application] | — 6 days 
— 1 week — 2 days 
— 1 week — 4 days 
~ 4 weeks from receipt of application] |} — 3 days 


(total 3 weeks) 


— 3 working days from receipt 
of request 


—1 working day 


e 4 weeks ¢ 3 weeks 


receipt of orinal docurr 
(or the certified true cop: 
to be registered; mail reg 
and assignment docume 
to appice o. 


¢ 2 working days 


° copies or aes extracts || © 2 working days 


e contiied copies . ° 3 working days 


e 2 working days 


CIPO Client Service Standards 
| Beet penne. | | 


Q f 2 
Industrial Designs 
Current Status 


¢ 4 weeks 


e 2 weeks 


12 months 


e 2 weeks 


1 week 


— 1 week 


Branch) 
rds || Current Status 
e immediate 


e 5 minutes 


workstation 


workstation availability 
ee, availability 


2 working days 2 working days 


2 working days 


, 2 working days © 2 working days 


15 minutes 


15 minutes 


15 minutes 15 minutes 


| 


| 


1 working day 1 working day 


3 working days 3 working days 


15 minutes 15 minutes 


5 working days ¢ 5 working days 
2 working days ¢ 2 working days 


CIPO Client Service Standards 


Oe eT 
Resource Centre (Information Branch) 


Client Service Standards re 


— 15 minutes 
— 2-5 days 


— within 2-3 days 


— within 2-3 days 
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V. Peter Harder 
Deputy Minister 
Industry Canada 


Jean-Claude Bouchard 
Assistant Deputy Minister 
Operations Sector 


David Tobin | 
Commissioner of Patents, 
Registrar of Trade-marks and Chief Executive Officer 


Pierre Trépanier Maureen Dougan 
Director, Patent Branch Chief Operating Officer 


ee Graham Frost. - 
Chairman, Patent Appeal Board Director, Planning, Finance and Administration Branch 


Dougkuntze MD peter st. Germain 
Director, Trade-marks Branch Acting Director, Informatics Services Branch 


Gary Partington 


: Sandra Cooper 
Chairman, Trade-marks Opposition Board 


Director, Human Resources Branch = 


Barney de Schneider . Pierre Leduc | 
Director, Copyright and Industrial Design Branch Acting Director, Planning, : 
International and Regulatory Affairs Branch 


Linda Labonté = ——r—esrs<—eF 
Chris Endemann | 
Director, Information Branch 


Corporate Communications Advisor 


Joanne Bergevin 
Corporate Secretary 


Management Team 


Commissioner of Patents, 
Registrar of Trade-marks and CEO 
David Tobin 

Telephone: (819) 997-1057 

Facsimile: (819) 997-1890 

E-mail: tobin.david @ic.gc.ca 


Chief Operating Officer 
Maureen Dougan 

Telephone: (819) 997-2186 
Facsimile: (819) 997-1890 

E-mail: dougan.maureen @ic.gc.ca 


Corporate Secretary 

Joanne Bergevin 

Telephone: (819) 953-6132 
Facsimile: (819) 997-1890 

E-mail: bergevin.joanne @ic.gc.ca 


Counsel, Legal Services 
Alan Troicuk 

Telephone: (819) 953-3309 
Facsimile: (819) 997-1890 
E-mail: troicuk.alan @ic.gc.ca 


Chairman, Patent Appeal Board 
Peter Davies 

Telephone: (819) 953-9067 

Facsimile: (819) 997-5052 

E-mail: davies.peter @ic.gc.ca 


Chairman, Trade-marks Opposition Board 
Gary Partington 

Telephone: (819) 994-4794 

Facsimile: (819) 997-5092 

E-mail: partington.gary @ic.gc.ca 


Director, Patent Branch 
Pierre Trépanier 

Telephone: (819) 997-1947 
Facsimile: (819) 994-1989 

E-mail: trepanier.pierre @ic.gc.ca 


Director, Trade-marks Branch 
Doug Kuntze 

Telephone: (819) 997-2423 
Facsimile: (819) 997-1421 

E-mail: kuntze.doug @ic.gc.ca 


Director, Copyright and Industrial Design 
Branch 

Barney de Schneider 

Telephone: (819) 997-1657 

Facsimile: (819) 953-6977 


E-mail: deschneider.barney @ic.gc.ca 


Acting Director, Planning, International 
and Regulatory Affairs Branch 

Pierre Leduc 

Telephone: (819) 997-7243 

Facsimile: (819) 997-5052 


E-mail: leduc.pierre @ic.gc.ca 


Corporate Communications Advisor 
Chris Endemann 

Telephone: (819) 997-1357 

Facsimile: (819) 997-5052 


E-mail: endemann.chris @ic.gc.ca 


Director, Planning, Finance and 
Administration Branch 

Graham Frost 

Telephone: (819) 953-2990 

Facsimile: (819) 997-1890 

E-mail: frost.graham @ic.gc.ca 


Director, Information Branch 
Linda Labonté 

Telephone: (819) 953-3504 
Facsimile: (819) 953-6004 


E-mail: labonte.linda@ic.gc.ca 


Director, Human Resources Branch 
Sandra Cooper 

Telephone: (819) 997-2673 

Facsimile: (819) 997-2987 

E-mail: cooper.sandra@ic.gc.ca 


Acting Director, Informatics Services 
Branch 

Peter St. Germain 

Telephone: (819) 997-2923 

Facsimile: (819) 953-5059 

E-mail: stgermain.peter @ic.gc.ca 


Regional Advisors 


Jean-Marie Paquette 

Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

5 Place Ville-Marie, Suite 800 
Montreal, Quebec H3B 2G2 

Tel.: (614) 496-4739 

Fax: (514) 283-2247 


E-mail: paquette.jeanmarie@ic.gc.ca 


Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

5160 Yonge Street, Suite 800 

North York, Ontario M2N 6L9 

Tel.: (416) 954-2024 

Fax: (416) 936-0334 


Tom Boyd 

Regional Advisor 

Canadian Intellectual Property Office 

Industry Canada 

c/o Canada—Nova Scotia Business 
Service Centre 

1575 Brunswick Street 

Halifax, Nova Scotia B3J 2G1 

Tel.: (902) 426-6476 

Fax: (902) 426-6530 


E-mail: boyd.tom @ic.gc.ca 
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Contact the Client Service Centre at the numbers listed below. 


For further information or to obtain additional copies of this 


publication, please contact: 


Client Service Centre 
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This publication is also available electronically on the 
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Vision, Mission and Values 
Vision 

To be a leading intellectual property office recognized 
for excellence in our products and services and for 
strengthening Canada’s innovative capacity, through 


ongoing quality improvement, continuous develop- 


ment of our employees and adherence to our values. 


Mission 


To accelerate Canada’s economic development by: 


FOSTERING 
the use of the intellectual property (IP) system and the 


exploitation of IP information; 


ENCOURAGING 


invention, innovation and creativity in Canada; 


ADMINISTERING 
the IP system in Canada (patents, trade-marks, copy- 
rights, industrial designs and integrated circuit 


topographies); and 


PROMOTING 


Canada’s international IP interests. 


Values 
Integrity 
Fairness 
Respect 
Efficiency 
Trust 


Continuous improvement 


ivi 


Canadian Office de la propriété 
Intellectual Property _ intellectuelle 
Office du Canada 


An Agency of 
Industry Canada 


Un organisme 
d’Industrie Canada 


Our Client Service Commitment 


By Telephone 

We answer your call with courtesy and efficiency 
and, if necessary, refer you to the appropriate 
officer to deal with your enquiry in the official 
language of your choice. 

We record all voice mail greetings clearly and 
bilingually. We provide an alternative number for 
immediate contact. 

We listen to voice messages at least once a 
day and return your call by the end of the next 


business day. 


In Person 
We greet you within three minutes in the official 
language of your choice, during normal busi- 
ness hours. 
We direct you to a person competent to deal 
with your enquiry within the next five minutes. 
We ensure that you meet with a specialist 


within 20 minutes of your arrival. 


Canadian Intellectual 
Property Office 

Place du Portage I 

50 Victoria Street 

Gatineau QC KIA 0C9 


Canada 


How to Reach us 


General Mail 
We correspond with you in the official language 
of your choice. 

We reply to your mail within four weeks of 


receipt or explain the reason for the delay. 


Suggestions 
We invite you to comment on our services and 
to offer suggestions for improvement. 

If you wish to ask questions or have a 
complaint and cannot resolve the problem with 
the person you have been dealing with, you can 
speak to the supervisor or director. 

If you feel that the supervisor or director has 
not dealt with the issue to your satisfaction, you 
may call or write and we will respond within 


10 working days. 


Tf you like the service you receive, 
let us know! 


For general enquiries: 
Tel.: (819) 997-1936 
Fax: (819) 953-7620 


E-mail: cipo.contact@ic.gc.ca 


Web site: WWww.cipo.gc.ca 


List of Acronyms and Initialisms 


APEC Asia-Pacific Economic Cooperation 
CIPO Canadian Intellectual Property Office 
CRM Client Relationship Management 
CSC Client Service Centre 
Deferred capital assistance 
European Patent Office 
Free Trade Area of the Americas 
Intellectual property 
International Preliminary Examining Authority 
International Searching Authority 
Information technology 
Japan Patent Office 
Patent Cooperation Treaty 
Patent Law Treaty 
Special operating agency 
Trade-marks Opposition Board 
United States Patent and Trademark Office 
World Intellectual Property Organization 
World Trade Organization 
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Message from the CEO 


The world of intellectual prop- 
erty (IP) continues to reflect 
rapid scientific and technologi- 
cal advances and to be shaped 
by global economic trends and 


ground-breaking jurisprudence. 


The creativity, knowledge and 


skill that drive innovation 


are harnessed into wealth cre- 


ation, productivity and growth through the IP system. 
An integral part of the infrastructure supporting 
Canadas Innovation Agenda, the IP system enables reg- 
istered owners of IP rights to protect their investments 
in innovation. It also provides a lever for financing, 
which is especially important for small to medium- 
sized enterprises. IP assists in the commercialization of 
the results of research and development (R&D) by 
facilitating licensing, strategic alliances and growth. 
Leading-edge, highly innovative industries increasing- 
ly rely on IP to improve their competitive advantage. 
Encouraging more Canadian citizens and companies 
to effectively use IP — a goal for the Canadian 
Intellectual Property Office (CIPO) and its partners 
— complements the government's strategy to encour- 
age substantial growth in R&D spending and subse- 
quently, increased IP rights vested in Canadian citizens 


and organizations. 
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CIPO must provide leading-edge, high-quality services 
if it is to remain in step with the innovators who are its 
raison d’étre. Increased worldwide competition for IP 
services underlies CIPO’s key thrusts over the last year 
— improving the quality and accessibility of its services 
and preparing to take on a larger role in the global 


IP marketplace. 


CIPO’s vision statement continues to be relevant and 
to drive both staff and management toward meeting 


the challenges of the future. It is: 


To be a leading intellectual property office recognized 
for excellence in our products and services and for 
strengthening Canadas innovative capacity through 
ongoing quality improvement, continuous develop- 


ment of our employees and adherence to our values. 


CIPO is committed to delivering on this vision, with 
a focus on improving its services and, given interna- 
tional developments in the IP field, more actively pro- 


moting Canada’s [P interests in the global community. 


David Tobin 
Commissioner of Patents, 


Registrar of Trade-marks and 
Chief Executive Officer 
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Introduction 


The Canadian Intellectual Property Office (CIPO) is a 
special operating agency (SOA) of Industry Canada with 
a growing work force of approximately 720 employees. 
CIPO’s mandate is derived primarily from legislation — 
the Patent Act, Trade-marks Act, Copyright Act, Industrial 
Design Act and Integrated Circuit Topography Act — and 
associated regulations. A revenue-generating agency, 
CIPO is financed through a revolving fund (rather than 
by Parliamentary appropriations) drawn entirely from 
fees for intellectual property (IP) services provided. 
CIPO's status as an SOA gives it greater financial, 
personnel and administrative flexibility, allowing it 
to focus on service quality and respond to evolving 


client needs. 


CIPO has two core functions: to confer ownership or 
recognition of IP rights in exchange for public disclo- 
sure of the creativity and processes behind that prop- 
erty, and to ensure that the wealth of data and strate- 
gic information derived from these innovations is dis- 


seminated to Canadians. 


CIPO’s mission is to accelerate Canada’s economic 


development by: 


* administering the IP system in Canada; 
* encouraging invention, innovation 
and creativity in Canada; 
* fostering the use of the IP system 
and the exploitation of IP 
information; and 
* promoting Canada’s international 


IP interests. 


CIPO has several distinct client groups: 


* applicants for IP protection; 
* agents representing applicants; 
* exploiters of the IP system; and 


* the Canadian business community. 


The organization is headed by a Chief Executive 
Officer, with a Chief Operating Officer and a team of 
directors bearing responsibility for corporate functions 


and product lines. 
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Organizational Structure 


V. Peter Harder 
Deputy Minister 
Industry Canada 


Jean-Claude Bouchard 
Assistant Deputy Minister 
Operations Sector 


David Tobin 
Commissioner of Patents, Registrar of Trade-marks 


and Chief Executive Officer 


Pierre Trépanier 


Director, Patent Branch 


Maureen Dougan 
Chief Operating Officer 


Peter Davies 
Chairman, Patent Appeal Board 


Acting Chairman, Trade-marks Opposition Board 


Graham Frost 
Director, Planning, Finance and 
Administration Branch 


Doug Kuntze 


Director, Trade-marks Branch 


Peter St. Germain 


Director, Informatics Services Branch 


Barney de Schneider 


Director, Copyright and Industrial Design Branch 


Sandra Cooper 


Director, Human Resources Branch 


Linda Labonte 
Director, Information Branch 


Dilhari Fernando 


Director, Corporate Strategies Branch 


Joanne Bergevin 
Corporate Secretary 


Alan Troicuk 
Counsel, Legal Services 


Section 1 The Year's Highlights 


A Dynamic and 
Changing Environment 


Accelerating Demand 

The global, knowledge-based economy of the 21st century 
depends on innovation and the investments countries make 
in promoting the creativity and talents of their citizens. 
In recent years, IP — a pillar of the knowledge economy — 
has grown substantially in importance and profile. It is a fun- 
damental lever of public policy, plays a pivotal role in stimu- 
lating economic growth and enhances social welfare on a 
global scale. The timely granting of IP rights supports and 
encourages innovation and the creative spirit. 

IP offices around the world are facing increased demand 
for products and services. Patent applications have risen at 
unprecedented rates worldwide, leading to growing backlogs 
and workloads for national IP offices everywhere, including 
in Canada. In 2001, Canada received 40 000 patent applica- 
tions, an increase of almost 50 percent from the number 
received five years earlier. In addition, applications are 
becoming more complex; 10 years ago biotechnology-related 
applications were not recorded as a separate category, but 


today they make up 10 percent of requests for examination. 


Global Harmonization 
IP offices around the world recognize the need to adapt the IP 
system to better deal with growing demand. Over the past five 
years, CIPO has played an important role in simplifying inter- 
national administrative procedures, a process that culminated 
in the signing of the Patent Law Treaty (PLT) in May 2001. 
International discussions over the past year have focused 
on making the international IP system more efficient through 
substantive changes such as greater harmonization of laws, stan- 
dards and practices. Much of this discussion is under way in the 


World Intellectual Property Organization (WIPO), a United 


Nations agency based in Geneva. The challenge for CIPO is to 
participate in these discussions to ensure that its interests as a 


medium-sized office continue to be taken into consideration. 


Service Quality 
The increasing demand for IP services has led CIPO to exam- 
ine the timeliness and quality of its services and commit to 
strengthening its capacity to be a global provider of timely, 
high-quality IP services and products. 

To better address this mounting workload, CIPO has 


put into place a focused system of service improvements. 


Human Resources 

CIPO’s ability to respond to the needs of its clients hinges on 
its ability to recruit and retain highly-qualified personnel, who 
are scarce in today’s competitive labour market. Over the past 
year, CIPO has focused on developing a human resources 
strategy to better focus attention on key areas such as recruit- 


ment, retention, training and continuous learning. 


Awareness of IP 

More than 85 percent of CIPO’s patent applications and 
approximately 55 percent of its trade-mark applications are 
filed by clients external to Canada. There are many explana- 
tions for this pattern, including the international character of 
the IP system. A goal for CIPO and its partners is to see more 
Canadian citizens and businesses (particularly small and 
medium-sized enterprises) become aware of and knowledge- 
able about IP, and use it as a stimulus for innovation and 


competitive advantage. 


Implementing Baldrige 

CIPO conducted a self-assessment against the Baldrige 
Criteria for Performance Excellence in October 2000. In its 
quest to become a world-class organization, CIPO continues 
to implement the recommendations stemming from the 


Baldrige exercise. 


Government-wide Initiatives 

Implementing government-wide initiatives such as Government 
On-Line (a strategy to provide electronic access to all essential 
information and services by 2003) is a key commitment and 
challenge for CIPO. CIPO must also ensure that management 
principles are consistent with the modern comptrollership initia- 
tive, which integrates financial and non-financial performance 
measurement, sound risk management, and appropriate control 
systems and management policies. One of CIPO’s key thrusts — 
citizen-centred service delivery — is based on the government's 


Results for Canadians commitments. 


Implementing CIPO's 
Renewed Vision and 
otrategic Priorities 


Fiscal year 2001-2002, the second year of CIPO’s renewed 
five-year business plan and new vision, saw a critical transition as 
the foundation for a long-term business strategy was put in place. 
Two key elements of this strategy included: strengthening CIPO’s 


client focus and positioning the organization internationally. 


Strategic Priorities | 
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The findings from the following two initiatives were par- 


ticularly important in shaping the strategy: 


* a client satisfaction survey completed in the 
winter of 2001; and 


¢ an examination of CIPO’s role as a mid-sized 
office in the domestic and international 


environment, completed in December 2001. 


CIPO’s Vision 


ie be a leading intellectual property 
office recognized for excellence in 


our products and services and 

for strengthening Canada’s innovative 
capacity through ongoing quality 
improvement, continuous development 
of our employees and adherence 

to our values. 


* To deliver high-quality, timely and cost-effective products and services that meet clients’ needs. 


* To position CIPO to thrive in a changing domestic and global environment within a modern 


and responsive IP framework. 


* To deliver a sustainable outreach program that will increase the awareness, knowledge and 


effective use of IP by Canadians. 


* To attract and retain a qualified and productive work force capable of meeting CIPO’s 


business challenges. 


* To operate as a world-class business management regime. 
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Building Service Capacity — A Stronger 
Client Focus 

CIPO uses more than 70 service standards as benchmarks 
against which it measures and reports on its performance in 
meeting service commitments (see Client Service Standards, 
page 47). CIPO’s commitment to service excellence and 
becoming a world-class IP office underscores the need to 
ensure that client needs and client satisfaction help establish 
the priorities for improving services. CIPO’s service improve- 
ment strategy defines the key areas to be looked at in approach- 


ing service improvement and takes a phased approach. 


Key Messages from Client Survey 


Overall, more than 80 percent of clients 
are satisfied with CIPO’s services. 
Clients appreciate the courtesy shown 
by CIPO staff and are willing to pay 


more for improved, faster service. 


Client priorities are: 
e faster turnaround times; 


* new services such as an International 
Searching Authority (ISA) and 
International Preliminary Examining 


Authority (IPEA) (see Positioning CIPO 


Internationally, page 7); 


* consistent, high-quality service; 


* processes and on-line services that 


are seamless and user-friendly; and 


* greater harmonization of IP rules 


and processes. 


The first phase, completed in 2001-2002, included: 
* developing a Client Relationship 


Management framework that will allow 


the organization to tailor services to client needs; 


* undertaking a comprehensive, baseline client 


satisfaction survey; and 


* improving access to services through e-commerce 


and the dissemination of information. 


CIPO conducted a baseline client survey during 
November and December 2001. Members of several client 
groups, including represented and unrepresented applicants 
and intermediaries, were surveyed. The survey helped CIPO 
gain a better understanding of its clients’ views on a wide 
range of topics. It also showed that, overall, more than 80 
percent of CIPO’s clients are satisfied with the service they are 
receiving. A majority of clients consider CIPO’s services to be 
comparable to those provided by IP agencies abroad. CIPO is 
committed to improving client satisfaction by 10 percent 
within five years. 

The survey found that the following two factors are 


most likely to influence client satisfaction: 


* response time — the time required to receive a 
grant or registration, establish contacts and have 


questions answered; and 


* information value — whether information is 


consistent, complete and tailored to the client. 


As a result, CIPO’s key priority is to improve turn- 
around times; it established new five-year targets for 
turnaround times for patents and trade-marks. CIPO has also 
developed a plan to triple the number of patent and trade- 
mark examiners and is considering other ways to improve 
productivity. Implementing these initiatives will require a 
review of and an increase in fees — which have remained 
largely unchanged since 1989. The business plan for 
2002-2003 lays out in greater detail the implications of the 
decision to increase fees. 

CIPO will survey clients regularly to assess their satis- 


faction with response times. 


Positioning CIPO Internationally 

There is growing recognition internationally that IP is a key 
determinant of economic growth in the global, knowledge- 
based economy. IP offices around the world are facing 
unprecedented demand for products and services. Many have 
responded by stepping up their efforts in harmonizing stan- 
dards and practices to minimize barriers, simplifying admin- 
istrative procedures, consolidating valuable resources and 
avoiding duplication. 

As a signatory to several multilateral treaties, protocols 
and agreements, CIPO strengthens its clients’ access to the 
worldwide IP system. The first seeds of an international 
patent system were sown with the establishment of the Paris 
Convention in 1883 and the subsequent creation in 1970 of 
the Patent Cooperation Treaty (PCT), a system for adminis- 
tering patents internationally, to which Canada adheres. 
Under the PCT, patent applicants can simultaneously seek 
patent protection in more than 100 countries by filing a 
single application. Applications filed under the PCT are 
subjected to an international search conducted by an 
International Searching Authority (ISA), and in some cases, 
to an international preliminary examination conducted by an 
International Preliminary Examining Authority (IPEA), 
before entering the national office. 

In September 2002, as a first step toward increasing 
its participation in the international IP system, CIPO will 
apply to WIPO for approval as an International Searching 
Authority and International Preliminary Examining 
Authority (ISA/IPEA). As an ISA/IPEA, CIPO would not 
only administer PCT applications that have entered 
the national phase in Canada, but would also undertake PCT 
examinations and searches for international applications filed 
by Canadians. If approved by WIPO, CIPO would be one of 
a handful of IP offices that offer these services. 

An approach similar to the PCT has been developed for 
trade-marks through the Madrid Protocol, a treaty which 
most industrialized countries have now ratified, or plan to do 
so in the near future. During 2001-2002, CIPO launched 
preliminary consultations with clients regarding joining the 


Madrid Protocol. 
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A S a Signatory to several multi- 
lateral treaties, protocols and 


agreements, CIPO strengthens its 
clients’ access to the worldwide 
IP system. 


In 2001-2002, CIPO continued to participate in 
WIPO discussions on the harmonization of IP laws, 
the framework and administration of the PCT system, inter- 
national cooperation, information technology, and other 
matters related to office procedures and practices. CIPO also 
monitors discussions in international fora that might 
affect the Canadian IP regime, such as the World Trade 
Organization (WTO), Asia-Pacific Economic Cooperation 
(APEC) and Free Trade Area of the Americas (FTAA). 

Recognizing the importance of globalization, the value 
of strong international relations, and in support of the objec- 
tive of providing enhanced service delivery to Canadians, 
CIPO commissioned an independent study to assess how to 
position the organization over the medium to long term. 
The report, submitted in the fall of 2001, was written fol- 
lowing discussions and consultations with several domestic 
and international stakeholders, including clients, practition- 
ers and experts. The consensus of those interviewed was that 
changes needed to be made to strengthen CIPO’s services and 
position CIPO more prominently on the international stage. 
The report concluded that CIPO’s avenue to success lies in a 
proactive and diverse international strategy. 

CIPO signed a memorandum of understanding with the 
United States Patent and Trademark Office (USPTO) that will 
give CIPO access to the Trilateral Network, a network that con- 
nects the USPTO, the European Patent Office (EPO) and the 
Japan Patent Office (JPO). This connection will allow CIPO 
and the USPTO to securely and reliably exchange data, and will 
establish a framework for accessing additional international 
databases. This is but one example of how IP offices are colla- 


borating to share information and avoid duplication of efforts. 


Section 2 Core Functions 


Patents 


The Patent Branch receives, processes, classifies and examines 
applications for patents. It also registers assignments or changes 
of ownership, processes allowances, collects fees, and publishes 
information on patents. 

One of CIPO’s key mandates is to grant patents that 
will protect the invention and dissemination of technical 
information and encourage the creation, adoption and 
exploitation of inventions. 

The branch's primary clients are national and internation- 
al patent applicants, the vast majority of whom are represented 


by a patent agent. Other clients include interested third parties, 
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searchers, researchers, scientists, statisticians, economists, inven- 
tors, entrepreneurs, innovators, the patent profession, research 
institutes, international organizations, universities, foreign off- 


ces, and national and international IP associations. 


Commitments 


SERVICE IMPROVEMENT 

The branch’s emphasis throughout the year has been 
on increasing production capacity in support of both improv- 
ing client satisfaction (by stabilizing turnaround times) and 
increasing production. To expand its capacity and productiv- 
ity, the branch committed to launching a major recruitment 
campaign for patent examiners, revamping its training pro- 
gram, and researching best practices and possible new 


approaches to its business process. 


INTERNATIONAL INVOLVEMENT 
In recent years, IP offices around the world have faced 
unprecedented demand for products and services, largely 
because of increased use of the PCT. 

In recognition of Canadians’ increased use of services 


available under the PCT, and in support of its objectives of 


Key Objectives 


e increase production to 20 000 disposals 


e stabilize backlog and develop a plan 
to reduce it 


Strategy 


¢ hire 40 examiners, bringing the total to 150 
¢ streamline examiner training 


¢ improve the use of technology by expanding 
e-commerce services and access 


The Canadian Patents Database lets you search and retrieve over 75 years of to databases 


patent publications consisting of more than 1 600 000 documents. 


providing enhanced service delivery and facilitating Canadian 
access to the global IP system, CIPO committed itself in 
2001-2002 to begin the process of becoming an ISA/IPEA 
under the PCT. As an ISA/IPEA, CIPO will have greater 
influence and visibility at the international level and will 
leverage its increased presence to help to address the workload 
and backlog issues faced by IP offices worldwide. 

Canadians want increased access to global markets and 
more streamlined and common procedures for the acquisi- 
tion of IP rights. Under the auspices of WIPO, CIPO 
committed itself to continued participation in the develop- 
ment of treaties that modernize and harmonize IP laws. 
By making the acquisition of IP rights more accessible and 
user-friendly, such treaties provide Canadians with better 


access to the global IP system. 


INFORMATION TECHNOLOGY 

CIPO also committed to improve its services to clients 
through advances in the use of information technology (IT) 
to support e-commerce. In 2001-2002, CIPO initiated its 
TechSource Renewal project and made the necessary IT 


changes to support its e-payment initiative. 


Results 


OPERATIONAL RESULTS 
Patent applications grew by 1.3 percent in 2001-2002. 
However, a significant jump (almost 31 000 compared with 
the forecasted 24 000) in requests for examination led to a large 
increase in backlog. This increase, the result of a change in the 
Patent Rules in 1996, is expected to continue until September 
2003. The time it takes from the applicant's request for exam- 
ination to the completion of the examiner’s first action has 
increased slightly (see Table 1, page 10). 

Disposals increased by more than 7 percent to nearly 
19 800 in 2001-2002. Output will grow more significantly as 
new examiners reach full productivity. 

By the end of 2001-2002, turnaround times had 
increased slightly to 26.3 months, short of the targeted 
24 months. Turnaround times will continue to increase 


until 2004, when new examiners reach full productivity. 
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FIGURE 1 Patent Requests for Examination 
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The backlog will also increase until this time. CIPO’s key 
focus over the short and medium terms will remain on reduc- 
ing turnaround times and the backlog, primarily by hiring 


and training new patent examiners. 


NEW PATENT EXAMINERS 

CIPO has significantly expanded the number of patent exam- 
iners (by 41), and is making use of better tools and training to 
ensure that these new examiners quickly become productive. 
CIPO plans to hire an additional 46 patent examiners next 
year, and another 60 in 2003-2004. This major recruitment 
effort has involved extensive use of the CIPO Web site, job 
fairs, university career days and other advertisements. 
If CIPO attains accreditation as an ISA/IPEA in 2002-2003, 
it will build on its longer term recruiting efforts to handle the 


resulting increase in workload. 


STREAMLINED EXAMINER TRAINING 

Modernizing the training of new recruits is an important part 
of improving quality and productivity. The branch engaged a 
consultant to evaluate its Patent Examiner Training Program 
and will pilot a new approach to training in the Mechanical 
Division, in the summer of 2002. The new approach is 
expected to reduce the non-examining time of senior exam- 
iners and make training more efficient by grouping the stu- 


dents, rather than teaching one on one. 


\/ odernizing the training 
of new recruits is an 
important part of improving 


quality and productivity. 


‘Trainers are refining their techniques to bring training 
more in line with current adult education practices and are 
making ongoing improvements to the training modules. 
CIPO is searching out best practices from other mid-sized IP 
offices and is considering the use of workbooks and other 


self-study tools to make training more efficient. 


IMPROVED TECHNOLOGY 

A major accomplishment in 2001-2002 was the definition 
of user requirements for TechSource II, the upgrade to the orig- 
inal electronic patent system. CIPO held workshops and exten- 
sive client consultations throughout the year to identify improve- 
ments to the existing TechSource system. Consultations and 


associated analysis show that priorities for TechSource II include: 


* replacing proprietary formats and applications 


with more “open” systems; 


* allowing patent agents to access their files while 


in progress; 


TABLE 1 


Applications 


1st Quarter 9 934 
2nd Quarter 9 863 
3rd Quarter 10 065 
4th Quarter 1@ Sis! 


Total Annual 40 175 


Forecasted Annual 40 700 


Patent Quarterly Operational Results* 
Annual Actual vs. Forecast 


Requests for Disposals Turnaround Inventory 
Examination Time (months) 


6 427 4197 26.1 63 583 
6 213 4 372 Ase 65 232 
7 840 4970 26.1 67 872 
8 880 6 211 26.3 71 449 


29 360 19 750 26.3 71 449 


24 000 20 000 


“Because of year-end adjustments, quarterly figures may vary from Table 7 (year-end) data. 
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* providing a direct client interface for patent agents; Commitments 
The Board committed itself to disposing of 25 percent of 
“old Act” final actions and to ensuring a zero backlog of cases. 


In addition, CIPO committed to review and streamline the 


* replacing CIPO’s two search engines with 
a single Web-based application; 


* adopting XML (extensible mark-up language) 


for the front-end filing process; and process for accrediting patent agents (see Table 2). 


* enhancing the data model. 


TABLE 2 


Patent Appeal Board Oporatfonal Stet 


1999-2000 2000-2001 2001-2002 
The Patent Appeal Board is responsible for: 


* conducting reviews of the prosecution of patent Final Actions 


applications that have been rejected in a final 
Referrals 


action by a patent examiner; ; 
Disposals 

* conducting a similar type of review of 
the prosecution of industrial design applications Industrial Designs 


where the examiner has rejected an application; 


Referrals 
* resolving conflicts between two or more patent Disposals 
applicants claiming the same invention; 
* administering the provisions of the Patent Act Conflicts 
that permit third parties to submit prior art Pofarale 
and requests that a patent be re-examined; Disposals 
* administering the provisions of section 65 of 
the Patent Act, which allows third parties to file Re-examination - 
applications for compulsory licences in situations Section 48.1 
where patentees are alleged to have abused their ante 
patent rights; and Disposals 
* administering the board that sets 
the qualifying examination for patent Abuse - Section 67 
and trade-mark agents. 7 
Filings 
If the applicant is not satisfied with the decision of the Disposals 
Commissioner of Patents, the decision may be appealed to 
the Federal Court of Canada. Candidates for 


Agents Examinations 


Patents 112 
Trade-marks 7 
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Results 

The board is meeting its service standards: it contacts appli- 
cants to arrange hearing dates within 24 months for patents 
and within two months for industrial designs. 

The number of candidates for the patent agent examina- 
tion continued to rise, leading to a change in the administra- 
tion of the examination after discussions with the Intellectual 
Property Institute of Canada. The principal change related to 
the manner in which a pass mark on an individual paper could 


be carried forward to future years. 


trade-marks 


The Trade-marks Branch determines whether an applicant is 
entitled to the exclusive use of a trade-mark for a specific set of 
wares or services. The branch keeps the trade-marks register, 
which is a record of all trade-marks registered in Canada. It also 
discloses information on trade-marks to the public to increase 
awareness and provides owners with the information they need 
to protect their marks. 

Trade-mark applications are examined to make sure they 
meet all the requirements of the Trade-marks Act. Applications 
that meet these requirements are published in the weekly 
Trade-marks Journal. If unopposed, the trade-mark may then 


be registered. 


Decisions of the Registrar of Trade-marks may be 


appealed to the Federal Court of Canada. 


Commitments 


SERVICE IMPROVEMENT 

To improve services to its clients, the branch committed 
to reducing turnaround times and containing its backlog 
of applications. Key 2001-2002 commitments included 
expanding the branch’s examination capacity by hiring new 
examiners and implementing a re-engineering plan for its 


examination processes. 


Key Objectives 


© reduce turnaround times to 11 months 


e maintain a backlog of no more than 
93 500 applications 


Strategy 


e hire 20 examiners, bringing the total to 35 
¢ gain operational efficiencies by 
implementing a re-engineering plan, 
which includes automating the search system 


TABLE 3 


Trade-mark Quarterly Operational Results* 


- Annual Actual vs. Forecast 


Applications 


1st Quarter 9 815 
2nd Quarter 9 451 
3rd Quarter 9112 
4th Quarter 9 598 


Total Annual 37 976 


Forecasted Annual 56 265 


“Because of year-end adjustments, quarterly figures may vary from Table 7 (year-end) data. 


Disposals 


8 020 
7 163 
8 556 
8 482 


32 221 


32 000 


Turnaround 
Time (months) 


1S 
17 


“A 
16 


16 


11 


Inventory 


93 199 
56 910 
95 027 
53 332 


93 332 
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Semen sre ate 


The Madrid Protocol is an international agreement, administered 


by WIPO, that allows trade-mark applicants to file one trade- 


50 000 - 


mark application in one language, with one fee, to secure protec- 
44 809 


tion in any of the 56 states that are members of the protocol. 42 763 


Although Canada has not yet decided whether it should rays 


; 37 691 
adhere to the protocol, a key commitment for the branch was 


to start the preparatory research, analysis and consultations for 


developing a position on whether it would be in Canada’s inter- 30.000 


ests to adhere to the protocol. 


Results 20 000 


OPERATIONAL RESULTS 
Trade-mark applications decreased nearly 15 percent in 10 000 
2001-2002 to 37 691 from 44 809 in 2000-2001. This reduc- 
tion matched downturns in trade-mark demand in other 
IP offices. 

Disposals increased by more than 7 percent to 32 351, 


1999-2000 2000-2001 2001-2002 


achieving the target of 32 000. The decrease in filings, togeth- 
er with the significant increase in examiners, permitted the 
branch to begin reducing the backlog of applications 
awaiting examination. 


The backlog of applications peaked at 57 000 in September, 


then began a decline that continued for the rest of the year. 


Similarly, turnaround time to first action in examination peaked 35 000 


at just over 17 months in January and subsequently declined to 


32 351 


just under 16 months by year-end. The target of 11 months was alone 


not achieved because operational capacity and efficiency gains 


were not realized until later in the year. These gains should result pe 


in significant reductions to turnaround times and the backlog of 
applications in 2002-2003. en 
AUTOMATED SEARCH SYSTEM 

In 2001-2002, the branch implemented a fully automated 
search system for trade-marks. The system increases the flow of 
searched files into the examination process and makes the . 
search process more consistent. The system has made a major 
contribution to the branch’s success in reducing its backlog and _ 


turnaround times. 


1999-2000 2000-2001 2001-2002 
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Trade-marks 
Opposition Board 


The Trade-marks Opposition Board (TMOB) comprises a 
chairperson, three members and a section 45 hearing officer. 
Each has delegated authority from the Registrar of Trade- 
marks to conduct hearings and render decisions on adversar- 
ial proceedings arising under the Trade-marks Act. 

These proceedings fall under section 38 (oppositions) or 
section 45 (summary expungement). The former arises when 
someone files an opposition to challenge the registration of a 
proposed trade-mark advertised in the Trade-marks Journal. 
The latter arises when a person asks the Registrar to remove a 
trade-mark from the trade-marks register because that trade- 
mark is allegedly not in use in Canada. If the owner does not 


respond, the trade-mark is expunged. 


Commitments 

The TMOB has committed to improving service quality by 
reviewing Opportunities for re-engineering the opposition 
process, streamlining regulations and recruiting additional 


hearing officers. 


Results 


OPERATIONAL RESULTS 
The TMOB continues to see a drop in the number of oppo- 
sitions filed, which fell to 931 in 2001-2002. This is about 4.5 


percent of advertised marks, a steady decline from 6.5 percent 


he TMOB has committed to 
if improving service quality by 
reviewing opportunities for 
re-engineering the opposition 
process, streamlining regulations and 
recruiting additional hearing officers. 


five years ago. Annual filings for expungement have stabilized 
at about 700 (see Table 4). 

Oral hearings are held within 12 months of request for 
oppositions and five months for expungements. Decisions are 
rendered within one month of the hearing for oppositions 


and within two months for expungements. 


Copyrights 


Under the Copyright Act, CIPO is responsible for registering 
copyrights in Canada. Registration means that the Copyright 
Division of the Copyright and Industrial Design Branch has 
recorded the information on the copyright and has issued a 
certificate of registration. 

Under the authority of the Commissioner of Patents 
and the Registrar of Copyrights, the branch maintains the 
register of copyrights. Anyone can search the register and 


obtain information about specific copyrights free of charge. 


TABLE 4 


Statements of opposition filed 
Opposition decisions rendered 


Opposition abandonments 
Section 45 notices issued 


Section 45 decisions rendered 


Trade-marks Opposition Board 
Operational Statistics 


1999-2000 2000-2001 2001-2002 
1077 1145 931 
168 121 104 
966 1037 

693 690 


973 953 


Commitments 


The branch’s key commitments this year were to: 


* automate the register of copyrights to facilitate 


greater electronic access; and 


* maintain or improve turnaround times. 


Results 


OPERATIONAL RESULTS 

Copyright applications have declined since 1993. CIPO 
received 6377 copyright applications in 2001-2002, a 36 per- 
cent drop from the 9949 applications filed in 1993-1994. 
Turnaround times over the year remained stable at approxi- 
mately three weeks from filing to registration, surpassing the tar- 


get of four weeks (see Table 5). 


ELECTRONIC COMMERCE ENHANCEMENTS 
The new copyright automation system, CREATION, came on- 
line this year. It provides access to the register of copyrights (regis- 
trations dating from 1991 to present) through the Internet and 
allows clients to register their copyrights on-line. By year-end, 
approximately 20 percent of copyright applications were being 
received electronically. CREATION enables CIPO staff to pro- 
vide faster and more consistent service to copyright clients. 

The Copyright Division and CIPO’s Information Branch 
have been involved in discussions with the National Library of 
Canada on future cooperation in raising awareness of copyrights 


in Canada. A formal agreement is being considered. 


T,A.B.L.E...5 


Copyright Quarterly 
Operational Results* 
Annual Actual vs. Forecast 


Applications 


Disposals Turnaround 
Time (months) 


1st Quarter 1891 1769 0.5 
2nd Quarter 1422 1440 0.5 
3rd Quarter 1411 1385 0.5 
Ath Quarter 1653 1875 0.5 


Total Annual 6377 6469 0.5 
Forecasted Annual 5950 7100 0.7 


*Because of year-end adjustments, quarterly figures may vary 
from Table 7 (year-end) data. 
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FIGURE 8 Industrial Design Disposals 
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Industrial Designs 


The Industrial Design Division of the Copyright and 
Industrial Design Branch receives, processes, classifies, searches 
and examines applications for industrial designs. The division 
also collects fees and registers assignments, licences and changes 
of ownership. The division’s primary clients are manufacturers 
(ranging in size from individuals to large corporations), the vast 
majority of whom are represented by patent agents. No legal 
claim of ownership can be made for an industrial design unless 
it is registered. The owner of a registered industrial design has 
protection for 10 years, provided maintenance fees are paid. 
The mandate of the division is to register industrial 
designs, giving exclusive rights to the design and providing legal 
protection from imitation. Once registered, industrial designs 
are publicly disclosed and become part of the register maintained 
by the division. CIPO clients consult this register when prepar- 
ing to file new applications and when assessing infringement 
cases. The register is an invaluable reference tool — a historical 
snapshot of innovations in design since before Confederation 


that may provide the impetus to improve existing designs. 


Commitments 


The branch’s key commitments in 2001-2002 were to: 


* complete the principal components of Phase I 


of its automated system DesignPlus; and 


* maintain or improve turnaround times. 


Results 


OPERATIONAL RESULTS 
Industrial design applications have been fairly constant since 
1996 at around 3000 to 3400 annually. In 2001-2002, CIPO 
received 3190 industrial design applications (see Figure 7). 
Turnaround times over the year improved to 10.7 
months from filing to mailing of registration certificate, sur- 
passing the target of 11.5 months. As such, the backlog of 
files awaiting examination has been on the decline. The divi- 


sion expects to maintain these trends in the coming year. 
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Industrial Design Quarterly Operational Results* 


Annual Actual vs. Forecast 


Applications 


Disposals 


1st Quarter 760 866 
2nd Quarter 894 TH 
3rd Quarter 781 925 
4th Quarter 755 915 


Total Annual 3190 3483 
Forecasted Annual 3325 3780 


Turnaround** 
Time (months) 


TATBY CE? 6G 


Inventory 


115 3339 
11.8 3456 
dile2 3312 
10.7 3152 


10.7 3152 
tal5 2 


* Because of year-end adjustments, quarterly figures may vary from Table 7 (year-end) data. 


** From filing to mailing of registration certificate 


DESIGNPLUS 

The division’s major accomplishment this year was the com- 
pletion of the principal components of its automated system, 
DesignPlus. This system will support CIPO’s objective to 


improve service to clients by reducing turnaround times. 


Integrated Circuit 
Topographies 


Integrated circuit topographies (ICTs) are the world’s most 
recently recognized form of IP. Located within microchips, ICTs 
are vital to the operation of our information, communications 
and entertainment industries. They are also widely used in such 
fields as medicine and aerospace and are found in an increasing 
number of household appliances and consumer electronics. 
The Integrated Circuit Topography Act came into force 
in 1993. Owners of ICTs can protect their topographies 
against infringement in Canada by registering them with the 


Registrar of topographies. 


Information Branch 


As CIPO’s window to its external clients, the Information 
Branch is responsible for developing processes to understand, 
analyze and respond to client needs; for delivering on CIPO’s 


outreach program; and for managing the dissemination of IP 


information in a manner consistent with international and 


government-wide standards. 


Commitments 


The branch’s key commitments for 2001-2002 were to: 


* develop a Client Relationship Management 
(CRM) strategy that will allow it to gather, analyze 
and respond to client needs, the first step of which 


is a comprehensive client satisfaction survey; 


* develop a sustainable outreach program supported 


by a framework based on best practices; and 


effectively manage the dissemination of CIPO’s IP 
information in accordance with recognized 
information management principles, as well as its 
commitment to Treasury Board Secretariat to 
improve client satisfaction with CIPO’s Web site, 
and particularly its navigation, by 10 percent 


by 2005-2006. 


Results 


CLIENT RELATIONSHIP MANAGEMENT 

The branch developed a CRM strategy and conducted a com- 
prehensive client survey in December 2001. The survey, which 
was developed after a series of focus groups with clients, helped 
CIPO identify key client priorities and opportunities for serv- 


ice improvement. 
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The survey revealed that, overall some 80 percent of 
CIPO’s clients were satisfied with the service they received. 
Their impressions of CIPO as an organization were 
also favourable, with an approval rating of approximately 
75 percent. One clear message that emerged from the survey 
is that clients want faster turnaround times. 

The survey incorporated the “common measurements 
tool” (developed by the Canadian Centre for Management 
Development and the Treasury Board Secretariat), and will 
provide CIPO with an important client satisfaction bench- 
mark to measure improvements against itself, as well as 
against other departments and agencies. 

Together with the focus groups that preceded it, the 
survey successfully launched CIPO’s CRM initiative and 
placed the organization firmly on the path to becoming 
genuinely client-focused — delivering high-quality products 
and services that meet clients’ needs. 

The Client Service Centre (CSC) also held process 
mapping workshops with employees from the product lines 


to identify areas where service delivery could be improved. 


FIGURE 9 
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CLIENT SERVICE CENTRE 

The CSC responded to approximately 120 000 requests (see 
Figure 9) for IP information in 2001-2002. To provide clients 
with faster and more efficient service, CSC connected all IP 
Information Officers to a new automated call distribution 
system that routes all incoming calls directly to the appropri- 
ate resource. As part of the CRM strategy, the CSC also 
redesigned its client contact database to improve the centre’s 
capacity to measure its performance. 

Electronic access via the Internet to the USPTO patent 
database (WEST) was made available in the CSC, enabling 
CIPO to remove the considerable paper search files of the 
US. collection. 


OUTREACH PROGRAM 

CIPO is committed to delivering a sustainable outreach pro- 
gram in support of CIPO’s third strategic priority: to increase 
awareness, knowledge and effective use of IP by Canadians. 

To lay the groundwork for the outreach program, CIPO 
conducted a survey of international best practices in IP infor- 
mation dissemination and an internal documentation review 
early in 2001. Both served as a basis for the development of 
the 2002-2006 Outreach Strategic Plan, which provides a 
vision and strategic direction for the development of a sus- 
tainable outreach program. 

This involves researching and applying best practices 
and enhancing relationships with foreign IP offices. CIPO is 
working with key partners to develop pilot programs or ini- 
tiatives and is also developing tools to measure the success of 


the outreach program. 


DISSEMINATION 

As Canadian and foreign innovators seek IP rights, strategic 
business and technical information is made available through 
the public disclosure of the creativity and processes behind 
their innovations. CIPO ensures that this wealth of data 
and strategic information is not only collected in databases 
created and maintained by CIPO, but is also accessible to 
Canadians. This contributes to reducing the knowledge and 


innovation gap — critical in a knowledge-based economy. 


In 2001-2002, CIPO identified the need to effectively 
manage its corporate information in accordance with inter- 
national IP standards and government-wide legislation 
and policies. During the past year, CIPO integrated 
the management of several functions to enable the consis- 
tent application of information management principles 
and standards across various delivery channels, including 
the CIPO Web site, intranet site, publications and data 


exchange products. 


Service Improvement 

As part of its effort to respond to client feedback, CIPO 
redesigned its Web site in 2001-2002 to improve layout, nav- 
igation and ease of use. The changes included the beginning 
of a file conversion project to improve accessibility for 


all Canadians. 


Web Site Use 
CIPO’s bilingual Web site contains approximately 1000 
pages, a growing collection of more than 2000 PDF files and 


FIGURE 10 Internet Traffic 
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50 e-commerce applications, and CIPO’s flagship public-use 
IP databases (Canadian Patents Database and Canadian 
Trade-marks Database). The site received more than two 
million transactions during the year, including more than 
387 000 visits to the home page, approximately 651 000 
searches of the patents database and 963 000 searches of the 
trade-marks database. (CIPO anticipates that a lower figure 
will be reflected in the next report, as some robotic/prepro- 
grammed searches were made that artificially inflated the 
statistics for trade-mark searches.) These figures demonstrate 
that CIPO’s Web site is a highly visible, much-valued tool for 
IP researchers (see Figure 10). 


Data Dissemination 

The Data Dissemination Unit provides patent data to 31 
countries under various exchange agreements. In addition, 
CIPO also exchanges bibliographic data with the EPO, 
the USPTO and the JPO. As part of its dissemination pro- 
gram, CIPO generates revenue from the sale of IP data 
(patent and trade-mark) to more than 15 large commercial 


vendors worldwide. 


Resource Centre Use 

The CIPO Resource Centre provides high-quality library 
and reference services to internal CIPO clients and to exter- 
nal IP professionals in both the federal government and the 
private sector. The centre responded to approximately 5000 
requests for information during 2001-2002, and provided 
patent examiners with more than 4000 inter-library loans in 


support of the patent examination process. 


I hese figures demonstrate 
that CIPO’s Web site is a 


highly visible, much-valued tool 


for IP researchers. 
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Product Outputs* 


1999-2000 2000-2001 2001-2002 


Applications 
Patents 36 784 39 657 40 175 


National 5201 14 940 13 530 

PCT 21 573 24 717 26 645 

Trade-marks 42 763 44 809 37 691 

Copyrights 7 668 6 912 6 377 

Industrial Designs 3 240 3 313 3 190 
Integrated Circuit Topographies 


Requests for Examination 
Patents 


Disposals 
Patents 


Grants — Registrations 
Patents 


Trade-marks 

Copyrights 

Industrial Designs 

Integrated Circuit Topographies 


Abandonments 
Trade-marks 12 347 13 176 15 605 


Copyrights 190 185 157 
Industrial Designs 302 325 355 


Maintenance — Renewals 
Patents 211 826 222 500 240 196 


Trade-marks 7 086 6 623 7 241 
Industrial Designs alia 1 084 1 047 


Assignments 
atents 49 000 52 003 60 819 


Trade-marks 48 173 47 025 44 880 
Copyrights 1 504 12s 1 168 
Industrial Designs 827 820 893 


Enquiries 
Patents 30 366 22 439 24 137 
Patent Status Requests 24 287 53 499 63 673 
Trade-marks 14 871 23 027** 19 991 
Copyrights 13 669 13 257% 8 225 
Industrial Designs 2 629 OMB 1 204 
Integrated Circuit Topographies 172 140 48 
General Information 2 878 4 231 1613 
Other 3 851 3 399 738 


“Because of year-end adjustments, numbers may vary from quarterly data. 
“Because of year-end adjustments, numbers may vary from previously published data. 


International Environment 


In 2001-2002, CIPO continued its long history of providing 
developing countries with technical assistance in administering 
IP. In cooperation with WIPO, CIPO provided officials from 
Latin America and the Caribbean (see photo) with specialized 
training on client service and quality management in the deliv- 
ery of patent services. CIPO also continued to provide certain 
developing countries with ongoing services in the areas of 
patent search and examination, and hosted numerous bilateral 
meetings and visits by both developing and developed coun- 
tries. The technical assistance provided by CIPO supports 
Canada’s long-term objective of establishing more stable and 
self-reliant economies in developing countries. 

As outlined earlier in this report, CIPO continued its 
efforts internationally in discussions to harmonize and facili- 
tate access to the international IP system. CIPO also contin- 
ued to monitor activities in other key IP-related fora includ- 
ing the World Trade Organization (WTO), Asia-Pacific 
Economic Cooperation (APEC) and Free Trade Area of the 
Americas (FTAA). 


Domestic Environment 


Legislative Amendments 

Bill S-17, An Act to Amend the Patent Act, came into force on 
July 12, 2001. It brought the Patent Act into conformity with 
Canada’s obligations under the Agreement on Trade-Related 
Aspects of Intellectual Property Rights (TRIPS) of the WTO. 
These amendments provide all non-expired patents with terms 
of less than 20 years (counted from the date of filing in Canada) 
with an automatic extension to the minimum 20-year standard 
as required by the TRIPS agreement. The amendments to the 
Patent Act underscore Canada’s commitment to ensuring that its 
IP laws and regulations remain among the most modern and 


progressive in the world. 


CIPO continued consultations on a possible IP 
Improvement Bill that would modernize the administration of 
IP in Canada. Proposed amendments would be non-contro- 
versial and administrative in nature, and would also reflect leg- 
islative changes required to implement obligations flowing 


from the Patent Law Treaty (PLT). 


Regulatory Amendments 
Amendments were made to the Patent Rules to accommodate 
greater flexibility in the treatment of international applica- 


tions filed under the Patent Cooperation Treaty (PCT). 


OFFICIALS FROM LATIN 
AMERICA AND THE CARIBBEAN 
(MAY 28 TO JUNE 7, 2001) 


Back: Carlos Guillermo Pacheco Hernandez, Venezuela; Fabian Pablo Loyato, 
Argentina; Maria Laura Glisenti Cheveste, Uruguay; Franklin Bruno Mérchor 
Valderrama, Peru; Adalberto Pérez Galindo, Cuba; Paulo Roberto Dutra Magalhaes, 
Brazil; Jorge Patricio Fuentes Antilao, Chile; Rodolfo A. Godoy Gonzalez, 
Guatemala. Front: Diane Brazeau, CIPO; Teresa Ponce Leon, Mexico; Andrea Titus, 
Antigua and Barbuda. 
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Approximately 65 new examiners for patents 
and for trade-marks were hired 
throughout the course of the year. 


CIPO booth at University Career Fair g 
a 


In 2001-2002, CIPO undertook several initiatives to strengthen the infrastructure needed to deliver high-quality 


services to clients. These efforts fall into one of three categories: e-commerce/information technology infrastructure, 


the modernization of CIPO’s human resources management framework and modern comptrollership. 


E-Commerce and Global 
Harmonization 


Commitments 

CIPO has met Industry Canada’s objective, under the 
Government On-Line initiative, to offer all key services on-line 
by December 2003. CIPO is working to harmonize its services 
with those of other countries, as well as with the Canadian IP 


agent community. 


Results 

Clients can now apply and pay for copyrights and trade-marks 
on-line. Through an agreement with the USPTO, CIPO 
expects to gain access to the Trilateral Network, which connects 


USPTO, EPO and JPO. 


Information Technology 
Infrastructure and 
Back Office Integration 


Commitments 

CIPO is committed to having an adequate information tech- 
nology infrastructure, improved capacity and integrated 
internal systems to support e-commerce and global harmo- 


nization projects. 


Results 
CIPO has initiated several infrastructure projects, such as the 


In-Building Network Improvement Project, in support of 


this objective. Initiatives such as a fully automated search sys- 
tem for trade-marks and the automation of industrial design 
processes will result in improved service. In the patent area, a 
major achievement has been the definition of user require- 
ments (including requirements for e-services) for the renewal 
of the TechSource system. These initiatives form the basis of 
the system renewal plans for the next five years, which will 


increase the efficiency of services and systems. 


Human Resources 


Commitments 

CIPO’s ability to provide world-class IP services depends, fun- 
damentally, on its human resources. To achieve this, CIPO must 
attract and retain a qualified work force, capable of meeting the 
organization's business challenges. Its Human Resources Branch 
has committed itself to supporting organizational efforts to sig- 
nificantly increase CIPO’s human resources in targeted areas and 


to improving overall human resources management. 


Results 

CIPO has focused on a number of initiatives relating to recruit- 
ment, learning and development, and workplace well-being. 
The organization conducted focus groups with 20 percent of its 
employees to gather their views on workplace-of-choice issues, 
and performed an assessment of internal and external issues 
affecting its work force. This work will lead to the formulation 
of a human resources strategy and multi-year action plans that 
will concentrate on the accomplishment of CIPO’s strategic 
priorities. Champions will be nominated during 2002-2003 
to lead teams and promote recruitment, employment 
equity, workplace well-being, learning and development, and 


official languages. 
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RECRUITMENT 

In 2001-2002, CIPO developed an employment opportuni- 
ties page on its Web site and an on-line application form 
linked to an applicant database. The employment opportuni- 
ties page, which is linked to various government Web sites, 
received 47 795 visits resulting in more than 1700 applica- 
tions for employment. CIPO also participated in nine univer- 
sity campus career fairs (see photo, page 22). Approximately 
65 new examiners for patents and for trade-marks were hired 


throughout the course of the year. 


EMPLOYMENT EQUITY 

As part of their staffing process, CIPO managers use the 
Public Service Commission’s Employment Equity inventories. 
Members of designated groups were included in the focus 
groups and are encouraged to self-identify so that CIPO can 
better help them meet their needs. In 2002-2003, CIPO will 
develop an employment equity plan based on a demographic 


analysis and data on work force availability. 


LEARNING AND DEVELOPMENT 
To demonstrate its commitment to continuous staff develop- 
ment and address concerns raised in the Public Service 
Employee Survey (1999), CIPO has issued Learning Guidelines. 
These guidelines express CIPO’s philosophy of continuous 
learning and detail learning and training procedures. CIPO has 
also developed guidelines for educational leave, as well as proce- 
dures for reimbursing training costs. 

Close to 120 employees attended workshops where 


they developed personal learning plans (PLPs). PLPs help 


employees focus on their learning and development interests; 
take charge of their professional/personal development; and 
identify, plan and direct their career paths. PLPs provide 
employees with the opportunity to enhance their skill 
sets and develop more competencies, thereby enhancing 
their marketability. 

In support of continuous learning, CIPO managers 
approved 1425 training applications representing 1538 train- 
ing days during 2001-2002. 


WORKPLACE WELL-BEING 

In 2001-2002, CIPO undertook several initiatives to 
strengthen its reputation as a good place to work and to fos- 
ter healthy internal communications. CIPO held CEO 
luncheons (informal events for interested employees to dis- 
cuss workplace issues with the CEO). As well, three 
Managers’ Forums and CIPO’s Annual General Meeting 
gave managers and employees a chance to hear different 
speakers address work-related issues and learn from one 
another's experiences. 

As part of its drive to improve the work environment, 
CIPO administered a 360 Degree Feedback Program that 
encouraged supervisors to learn more about themselves and 
how their people management practices are perceived by and 
affect others. A third party took charge of collecting data and 
compiling a report with recommendations. Nearly all (94 per- 
cent) of CIPO’s supervisors participated in the program, and 
85 percent of the employees contacted responded to the sur- 
vey. The results of the survey are extremely positive, reflecting 


good relations between supervisors and their staff. 


Modern Comptrollershio 


Modern comptrollership is a concept focused on the sound man- 
agement of resources and effective decision making. It is at the 
heart of the Government of Canada’s management framework as 
described in Results for Canadians. In its quest to achieve the 
highest quality of service to the public, the Government of 
Canada is committed to excellence in four areas: citizen focus, 
values, results and responsible spending. Canadians expect con- 
tinuous improvement of management practices, increased focus 
on results, responsible spending and accountability. 

Modern comptrollership supports the effective stewardship 
of resources of all types throughout the federal government. 
It is about working smarter for better results: better informed 
decisions, better public policies and better service delivery. 
Modern comptrollership is intended to provide managers with 
integrated financial and non-financial performance information, 
a sound approach to risk management, appropriate control 


systems, and a shared set of values and ethics. 


Commitments 


CIPO’s key modern comptrollership commitments were: 


* to improve the integration of business, financial 


and information technology strategic plans; 


* to review its current fee schedule vis-a-vis its 
ability to significantly enhance its service 


delivery; and 


* to prepare the organization to implement an 


activity-based costing system. 


Results 

As part of its ongoing commitment to improve its business plan- 
ning processes and maintain its long-term financial viability, 
CIPO continued to employ a rigorous approach to the develop- 
ment of its revenue forecasts and its expenditure and capital 
budgeting business cases. CIPO’s structure as a revolving fund is 
revenue-based and requires detailed analysis of the office’s busi- 


ness environment. This analysis must take into account demand 
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t is about working smarter for 

better results: better informed 
decisions, better public policies 
and better service delivery. 


for IP products and services, international and historical trends 
and volumes, domestic growth, consumer confidence, and 
changes in internal production capacity. Correspondingly, the 
organization's expenditure plans require the preparation of indi- 
vidual business cases for its capital and non-capital projects to 
ensure effective stewardship of its resources. 

From a financial perspective, CIPO continued to operate 
from a position of strength. The organization's net income (after 
deferred capital assistance and write-down of capital assets) was 
$229 000. Over the last few years, CIPO has achieved break- 
even status (or better) and at the same time has maintained its 
ability to make strategic capital investments. 

However, CIPO has also recognized that its ability to 
maintain service delivery levels comparable to other major IP 
offices will require more financial resources, particularly to sup- 
port commitments to increase examination production capacity. 
As such, any investment in improving client services, including 
investments in reducing turnaround times, new products/ 
services, new IT and human resources, will require a review of 
the organization's fees. Over the past year, CIPO has initiated a 
review of its fees, the services demanded by its clients and the 
investment that will be required to deliver these services. In addi- 
tion, CIPO benchmarked its fees against those charged by 
other IP offices. In 2002-2003, CIPO will develop fee change 
proposals and begin formal consultations with its clients 
and stakeholders. 

As part of the government’s mandate to provide better 
results for Canadians, CIPO committed to implementing an 
activity-based costing system. CIPO fulfilled its 2001-2002 
commitment to conduct the initial analysis and develop the sys- 
tem’s project charter. This system will provide management with 


cost information to facilitate better informed decisions. 


Section 5. Audited Financial Statements 


Vlanagement Report 


We have prepared the accompanying financial statements of 
the Canadian Intellectual Property Office Revolving Fund (the 
“Fund”) as required by and in accordance with the 
policy of Treasury Board on revolving funds and the reporting 
requirements and standards of the Receiver General 
for Canada. These financial statements were prepared by 
the management of the Fund in accordance with the significant 
accounting policies set out in Note 2 of the financial state- 
ments, on a basis consistent with that of the preceding year. 

Responsibility for the integrity and objectivity 
of these financial statements rests with the management of 
the Fund. The information included in these financial state- 
ments is based on management’ best estimates and judgment 
with due consideration given to materiality. To fulfil its 
accounting and reporting responsibilities, the Fund main- 
tains a set of accounts, which provides a centralized record of 
the Fund’s financial transactions. Financial information con- 
tained in the ministerial statements and elsewhere in the 
Public Accounts of Canada is consistent with that in these 
financial statements, unless indicated otherwise. 

The Fund’s directorate of financial services develops and 
disseminates financial management and accounting policies 
and issues specific directives, which maintain standards of 
accounting and financial management. The Fund maintains 
systems of financial management and internal control which 
give due consideration to costs, benefits and risks. They are 
designed to provide reasonable assurance that transactions are 
properly authorized by Parliament, are executed in accor- 
dance with prescribed regulations, and are properly recorded 
to maintain accountability of Government funds and safe- 
guard the assets under the Fund’s administration. The Fund 
also seeks to assure the objectivity and integrity of data in its 
financial statements by the careful selection, training and 
development of qualified staff, by organizational arrange- 


ments that provide appropriate divisions of responsibility and 


by communication programs aimed at ensuring that its regu- 
lations, policies, standards and managerial authorities are 
understood throughout the organization. 

At the request of the Fund, these financial statements 
have been examined by external auditors, their role being 
to express an opinion as to whether the financial statements 
present fairly the financial position as at March 31, 2002, and 
the results of operations and cash flows for the year then ended 
in accordance with the accounting principles for revolving 
funds of the Government of Canada as described in Note 2 of 
the financial statements. This external audit was conducted to 
assure objectivity and freedom from bias in the accompanying 


financial statements. 


Approved by: 


Zh 


David Tobin 

Commissioner of Patents, 
Registrar of Trade-marks and 
Chief Executive Officer 


ra at 


André Rousseau, CGA 


Manager, Finance and Administration 


June 7, 2002 
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Mel 


KPMG LLP 

Chartered Accountants 

Suite 1000 Telephone (613) 560-0011 
45 O'Connor Street Telefax (613) 560-2896 
Ottawa ON K1P 1A4 www.kpmg.ca 

Canada 


AUDITORS' REPORT TO THE DEPUTY MINISTER, INDUSTRY 
CANADA 


We have audited the balance sheet of the Canadian Intellectual Property Office Revolving Fund 
as at March 31, 2002 and the statements of operations, accumulated surplus and cash flows for 
the year then ended. These financial statements are the responsibility of the management of the 
Canadian Intellectual Property Office Revolving Fund. Our responsibility is to express an opinion 
on these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the Canadian Intellectual Property Office Revolving Fund as at March 31, 2002 and the 
results of its operations and its cash flows for the year then ended in accordance with the 
accounting principles for revolving funds of the Government of Canada as described in Note 2. 


Vi4u4eren 


Chartered Accountants 


Ottawa, Canada 


June 7, 2002 


KPMG ue, a Canadian owned limited liability partnership established under the laws 
of Ontario, is the Canadian member firm of KPMG International, a Swiss association 
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LEMS Statement of Authority (Used) Provided (Unaudited) 
For the year ended March 31, 2002 (in thousands of dollars) 
2002 
Estimates Actual Estimates Actual 

Net income for the year 4215 229 6 423 5 036 
Add: items not requiring 
the use of funds 12 809 14 483 14 875 17 847 
Operating source of funds 17 024 14 712 21 298 22 883 
Net capital acquisitions (12 500) (9 846) (4 590) (3 668) 
Changes in working capital 
(Note 7) 2 248 828 213k 3 536 
Other items (9 274) 743 (12 760) (5 174) 
Authority (used) provided (2 502) 6 437 6 085 Ue OMT 
The accompanying notes form an integral part of these financial statements. 

TABLE 9 


Reconciliation of Unused Authority (Unaudited) 


As at March 31, 2002 (in thousands of dollars) 


Debit balance in the accumulated net charge 
against the Fund’s authority 


Transfer from Treasury Board Vote 5 
Add: PAYE charges against the appropriation account 
after March 31 


Less: amounts credited to the appropriation account 
after March 31 


Net authority provided, end of year 
Authority limit 


Unused authority carry forward 


54 853 


The accompanying notes form an integral part of these financial statements. 
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Balance Sheet 
As at March 31, 2002 (in thousands of dollars) 


Assets 
Current assets 
Petty cash 
Accounts receivable 
Government of Canada 
Outside parties 
Unbilled revenues 
Prepaid expenses 


Capital assets (Note 3) 
Unbilled revenues 


Liabilities 
Current 


Deposit accounts 
Accounts payable 
Government of Canada 
Outside parties 
Deferred revenues 


Employee termination benefits 
and vacation pay 
Deferred revenues 


Deferred capital assistance (Note 4) 


Equity of Canada (Note 5): 

Accumulated net charge against 

the Fund’s authority (54 105) 

Accumulated surplus 38 426 
(15 679) 


70 475 
Commitments (Note 6) 
Contingencies (Note 10) 


The accompanying notes form an integral part of these financial statements. 


(46 606) 
38 197 
(8 409) 


76 420 


TABLE 


10 
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TABLE 11 


Statement of Operations 
As at March 31, 2002 (in thousands of dollars) 


Revenues 


Expenses 
Salaries and employee benefits 
Professional services 
Amortization of capital assets 
Accommodation 
Materials and supplies 
Information 
Communications 
Travel 
Freight and postage 
Repairs and maintenance 
Training 
Rentals 


Net income before amortization of 
deferred capital assistance, 

loss on disposal and write-down 
of capital assets 


Amortization of deferred 
capital assistance 


Net income before disposal and 
write-down of capital assets 


Loss on disposal and write-down 
of capital assets (Note 3) 


Net income 


The accompanying notes form an integral part of these financial statements. 
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Statement of Accumulated Surplus PA BIE are 
For the year ended March 31, 2002 (in thousands of dollars) 
2002 
Balance, beginning of year 38 197 
Net income 229 
Balance, end of year (Note 5) 38 426 
The accompanying notes form an integral part of these financial statements. 
TABLE 13 


Statement of Cash Flows 
For the year ended March 31, 2002 (in thousands of dollars) 


Operating activities 
Net income 
Add: amortization of capital assets 
Add: loss on disposal and write-down 
of capital assets 
Less: amortization of deferred 
capital assistance 


Changes in working capital (Note7) 
Changes in other assets and liabilities 
Unbilled revenues 
Employee termination benefits 
and vacation pay 
Deferred revenues 


Net financial resources provided 
by operating activities 


Investing activities 
Capital assets acquired 


Net financial resources provided and change 
in the accumulated net charge against 


the Fund’s authority account, during the year 


Accumulated net charge against the Fund’s 
authority account, beginning of the year 


Accumulated net charge against the Fund’s 
authority account, end of the year (Note 5) 94 105 


The accompanying notes form an integral part of these financial statements. 
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Notes to Financial 
statements 


1 - Purpose and Authority 

The Canadian Intellectual Property Office Revolving Fund 
(the “Fund”) grants or registers exclusive ownership of intellec- 
tual property (IP) in Canada. In exchange, the Fund acquires 
IP information and state-of-the-art technology which it dis- 
seminates to Canadian firms, industries and individuals to 
improve economic performance, competitiveness and to stim- 
ulate further invention and innovation. 

The Fund was established on April 1, 1994. The author- 
ity to make expenditures out of the Consolidated Revenue 
Fund was granted on February 22, 1994 and has an authorized 
limit of $15 million. During the year, the Fund’s authorized 
limit was reduced from $15 million to $5 million. The Fund 
has continuing non-lapsing authority from Parliament to make 
payments out of the Consolidated Revenue Fund for working 
capital, capital acquisitions and temporary financing of accu- 
mulated operating deficits. The Fund may retain surpluses to 


continue to automate operations. 


2 - Significant Accounting Policies 


BASIS OF ACCOUNTING 
These financial statements have been prepared in accordance 
with the policy of Treasury Board on revolving funds and the 


reporting requirements and standards of the Receiver General 


for Canada. 


REVENUE RECOGNITION 

Revenue derived from processing patent, trade-mark and indus- 
trial design applications is recognized using the percentage of 
completion method as work progresses. Fees received in excess 
of revenues recognized are reflected as deferred revenues. 
Revenues recognized in excess of fees received are recorded as 


unbilled revenues. Other revenue is recognized upon receipt. 


Fees are prescribed by various Orders in Council. 


CAPITAL ASSETS AND AMORTIZATION 

Capital assets are recorded at cost (see Table 14, page 33). 
Capital assets are amortized on a straight-line basis over their 
estimated useful lives, beginning in the month after acquisi- 


tion, as follows: 


Software 3 years 
Hardware 3-5 years 
Furniture 10 years 
Equipment 10 years 
Leasehold Improvements 5 years 


Systems Estimated useful life 
beginning in the year 


of deployment 


DEFERRED CAPITAL ASSISTANCE 

The Fund received $63 848 from the Crown for the devel- 
opment of the TechSource automation project, which was 
implemented in 1997-1998. The deferred capital assistance is 
amortized on a straight-line basis over the estimated useful 


life of the TechSource system. 


EMPLOYEE TERMINATION BENEFITS 

Employees of the Fund are entitled to specified termination ben- 
efits, calculated based on salary levels in effect at the time of ter- 
mination as provided for under collective agreements and condi- 
tions of employment. Employee termination benefits earned 
prior to an employee joining the Fund are a liability of the 
Treasury Board and accordingly have not been recorded in the 
accounts. As at March 31, 2002, the Treasury Board liability for 
the Fund’s employees is $4.5 million (2001 — $4.4 million). 
The liability for benefits earned after an employee joins the Fund 


is recorded in the accounts as the benefits accrue to employees. 


PENSION PLAN 

Employees of the Fund are covered by the Public Service 
Superannuation Plan administered by the Government of 
Canada. Under present legislation, contributions made by 
the Fund to the Plan are limited to an amount equal to the 
employee’s contributions on account of current service. 
These contributions represent the total pension obligations 
of the Fund and are charged to operations on a current 
basis. The Fund is not required under present legislation to 
make contributions with respect to actuarial deficiencies of 
the Public Service Superannuation Account and/or with 
respect to charges to the Consolidated Revenue Fund for 
the indexation of payments under the Supplementary 


Retirement Benefits Act. 
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USE OF ESTIMATES 

The preparation of financial statements in conformity with 
generally accepted accounting principles requires manage- 
ment to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and 
expenses during the period. Capital assets, revenues and 
human resource related accrued liabilities are the most sig- 
nificant items for which estimates are used. Actual results 
could differ from those estimates. These estimates are 
reviewed annually and as adjustments become necessary, 
they are recorded in the financial statements in the period in 


which they become known. 


3 - Capital Assets and Accumulated Amortization 


(in thousands of dollars) 


Cost 
March 31, 

2001 Additions Disposals 
Leasehold 
improvements 11 354 1 857 
Software 689 27 
Hardware 6 122 1 700 
Equipment 47 - 
Furniture 1 674 - 
Systems 

INTREPID S030 - 

TechSource 82610 - 

Other 4 942 2 056 
Systems under 


development 4 206 


2 496 


Total 113 669 9 846 1 973 


March 31, 


TABLE 14 


Cost Net 
Accumulated carrying 
2002 amortization value 


RPT 7 000 6 211 
716 676 40 
2 069 258 1811 


2 447 
38 933 
2 826 


1 288 
43 178 
4172 


6 702 


115 542 52 140 63 402 


During the year, the Fund wrote down capital assets with an original cost of $7973 
(2001— $12 464) and a net book value of $1964 (2001- $3179) because of a change in 
management’s estimate of the useful lives of the assets or because the assets are no longer in use. 
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4 - Deferred Capital Assistance 
(in thousands of dollars) 


2002 2001 

Deferred capital 
assistance contribution 63 848 63 848 
Accumulated amortization 30 328 23 943 


Net book value 33 520 39 905 


5 - Equity of Canada 


ACCUMULATED NET CHARGE 
AGAINST THE FUND’S AUTHORITY 
Accumulated net charge against the Fund’s authority is the 


cash position held by the Government on behalf of the Fund. 


ACCUMULATED SURPLUS 

The accumulated surplus is an accumulation of each year’s 
surpluses including the absorption of the opening deficit of 
$9.45 million upon establishment of the Fund. 


6 - Commitments 
(in thousands of dollars) 


TECHSOURCE 
The Fund has contracted Government Telecommunications 
and Informatics Services (GTIS) to provide maintenance 


services for the TechSource system. Amounts committed are: 


2003 S27) 
2004 Boys) 
2005 a o27 
2006 496 

10 477 


The Fund has operating leases for its premises from Public 
Works and Government Services Canada (PWGSC). 


Puture lease payments are as follows: 


2003 5 422 
2004 5 422 
2005 5.292 

16 136 


TABLE 15 


7 - Changes in Working Capital 
(in thousands of dollars) 


Components of the changes in current assets and liabilities include: 


2002 2001 
Accounts receivable 991 
Unbilled revenues 
(short term) 136 
Prepaid expenses 23 
Deposit accounts 201 
Accounts payable 1630 
Deferred revenues 
(short term) (2153) 
828 


8 - Related Party Transactions 

Through common ownership, the Fund is related to all 
Government of Canada created departments, agencies and 
Crown corporations. Payments for accommodation, transla- 
tion and legal services are made to related parties in the nor- 


mal course of business. 


9 - Insurance 
The Fund does not carry insurance on its property. This is 
in accordance with the Government of Canada policy of 


self-insurance. 


10 - Contingencies 


SICK LEAVE 

Employees are permitted to accumulate unused sick leave. 
However, such leave entitlements do not vest and can be used 
only in the event of illness. The amount of accumulated sick 
leave entitlements which will become payable in future years 
cannot reasonably be determined and accordingly have not been 
recorded in the accompanying financial statements. Payments of 


sick leave benefits are included in current operations as incurred. 


11 - Income Taxes 


The Fund is not subject to income taxes. 


Revolving Fund 


As a special operating agency (SOA) within Industry Canada 


with revolving fund authority, CIPO finances its operations 
entirely from revenues generated by fees paid for IP services. 
Treasury Board Secretariat recently reviewed CIPO’s 
Revolving Fund and reconfirmed the Office’s mandate and 
financial viability. 

The financial statements of CIPO’s Revolving Fund 
(the “Fund”) have been prepared in accordance with gen- 
erally accepted accounting principles, as well as reporting 
standards and requirements of the Receiver General for 
Canada. CIPO has developed accounting policies and main- 
tains the financial systems and internal controls necessary to 
fulfil its accounting and reporting responsibilities, assuring 
that transactions are recorded and executed in accordance 
with its authority and that its assets are safeguarded. 

In the context of modern comptrollership, and to 
improve managerial accountability and reporting, CIPO 
hires external auditors to examine the financial statements 
and to express an opinion as to whether they present fairly 


CIPO’s financial position at year-end. 


Management Report 


Balance Sheet 
The balance sheet of the Fund reveals that CIPO is in a good 
financial position. At the end of March 2002, the balance 
sheet indicates an ANCAFA (accumulated net charge against 
the Fund’s authority) of $54.1 million ($16.4 million net 
of deferred revenues) and an accumulated surplus of 
$38.4 million. (The ANCAFA represents the cash situation 
of the Fund.) Given CIPO’s strong financial status and its 
ability to manage its cash flow, Parliament reduced CIPO’s 
draw-down authority from $15 million to $5 million. 

The capital assets of $63.4 million, net of depreciation, 


represents mainly the net value of the two major informa- 


tion technology (IT) systems, TechSource for patents and 
INTREPID for trade-marks, as well as other investments 
related to e-commerce initiatives. 

Under liabilities, the current and long-term deferred 
revenues of $13.3 million and $24.4 million, respectively, 
represent the pre-paid amount for services to be provided in 
the near future and is directly linked with the growing inven- 
tory of files to be examined. The total deferred revenues 
account represents an increase of $5.2 million over last year. 
The deferred capital assistance (DCA) has decreased by 
$6.4 million. It is amortized on a straight-line basis over the 
useful life of the TechSource system. 

Other financial elements such as assets and liabilities, 
accounts receivable and payable, and employee termination 
costs remain relatively stable. 

The accumulated surplus stands at $38.4 million as of 
March 31, 2002. CIPO is planning to carry over a portion of 
this amount to cover any fluctuations in demand and for 
required investment in capital assets. The balance will help 
CIPO to maintain/improve service levels by, for example, 
reducing turnaround times (in an environment of increasing 
demand for IP products/services), delivering new products/ 
services, and investing in new IT (e.g. e-commerce) and 
human resources, while remaining both fiscally responsible 


and viable. 


Income Statement 

Revenues for fiscal year 2001-2002 equal $77.3 million, 
which represents an increase of $4.8 million over last year’s. 
This increase comes mainly from fees for maintaining and 
assigning patents. 

Expenditures for the same period equal $81.5 million 
and are about $10 million higher than last year’s. 
Salary expenses represent a large part of this increase because 
of the significant investment in hiring new examiners to 
deal with the growing demand for IP products/services. 
Over the coming years, these investments in personnel will 
significantly reduce turnaround times in many areas and by 
doing so generate additional revenues. During the year, 


CIPO wrote down capital assets with an original cost of 
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$8 million and a net book value of $2 million because of a 
change in management’s estimate of the useful lives of 
the assets or because the assets are no longer in use. (For more 
details on revenues and expenditures, please refer to the 
graphs in Appendix 1.) 

The net income before DCA and write-down of capital 
assets is a deficit of $4.2 million; after DCA, it stands at a sur- 
plus of $229 000. 
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Appendix 1 Financial Charts 


FIGURE 11 Revenues by Products and Services FIGURE 14 Patent Revenues 
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Patent Statistics 
TABLE 16 
Patent Applications Filed 
by Language 
1999-2000 2000-2001 2001-2002 
English 34 867 37 824 38 412 
French 1917 1 833 1 763 
Total 36 784 39 657 40 175 
EST et Patent Applications Filed and Granted 
by Province/Territory 
PCT Non-PCT Grants 
Alberta 140 574 186 
British Columbia 135 443 126 
Manitoba 16 HY 29 
New Brunswick 1 40 
Newfoundland and Labrador 2 19 
Northwest Territories 0 0 
Nova Scotia 8 51 
Nunavut 0 
Ontario 429 
Prince Edward Island 1 
Quebec 314 
Saskatchewan 8 
Yukon 0 
Total 
TABLE 18 TABLE 19 


Top Ten Patent Applicants 


The Proctor and Gamble Company 
Telefonaktiebolaget LM Ericson 
Bayer Aktiengesellschaft 

BASF Aktiengesellschaft 


E.I. Du Pont de Nemours and Company 
Honda Giken Kogyo Kabushiki Kaisha 
Unilever PLC 

Lucent Technologies Inc. 

3M Innovative Properties Company 
L’Oréal 


Top Ten Patentees 


The Proctor and Gamble Company 
Lucent Technologies Inc. 

AT&T Corp. 

NEC Corporation 

E.I. Du Pont de Nemours and Company 
Westinghouse Air Brake Company 
Xerox Corporation 

Canon Kabushiki Kaisha 

LOréal 

General Electric Company 
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Patent Applications Filed, Requests for Examination and tine agi oy 
Grants by Discipline 
1999-2000 2000-2001 2001-2002 

Biotechnology 

Filed 4 066 4 384 4 394 

Request for examination 2 064 2 088 2911 

Granted 677 614 643 
Computer-related 

Filed 6 574 7 088 7 181 

Request for examination 3 389 3 428 4774 

Granted 2516 2 282 2 389 
Electrical/Physics 

Filed 3 415 3 682 3 739 

Request for examination 1 902 1 924 2 682 

Granted 1 558 1 413 1 479 
Mechanical/Civil 

Filed 8 305 8 953 9 129 

Request for examination 5 356 5 419 7 550 

Granted 3 385 3 070 S74 |) 
Organic Chemistry 

Filed 4 607 4 967 5 047 

Request for examination Bol 3 268 4 553 

Granted 1 665 Toil 1 581 
Other Chemistry 

Filed 5 817 6 271 6 318 

Request for examination 3 584 3 625 5 051 

Granted 2 066 1 873 1 961 
Miscellaneous 

Filed 4 000 4 312 4 367 

Request for examination 2 383 2 410 3 359 

Granted 1 242 1 126 1179 
All Disciplines 

Filed 36 784 39 657 40 175 

Request for examination 21 909 22 162 30 880 

Granted 13 109 11 888 12 445 

TAB L ERe2 1 


Patent Applications — Turnaround Time (TAT) . 
from Request for Examination (RE) by Discipline 


Disposals* TAT, Filing to Applications Inventory 
First Action Awaiting (Applications 
(Months) First Action with RE) 


Biotechnology 1 435 28.2 5 002 7 089 
Computer-related 3 342 24.2 8 994 10 852 
Electrical/Physics 2125 23.9 4 666 5 530 
Mechanical/Civil 4 830 25.8 15 104 17 468 
Organic Chemistry 3 010 28.5 8 767 10 881 
Other Chemistry 3 085 Zee 9 210 11721 
Miscellaneous 1 834 27.8 6 952 7 908 
All Disciplines 19 661 25.6 58 695 71 449 


* Does not include 97 disposals of applications filed prior to October 1989. 
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Patent Applications Filed and Granted 
by Origin as Stated by Applicant 


Andorra 
Antigua 
Argentina 
Australia 
Austria 
Bahamas 
Bahrain 
Barbados 
Belarus 
Belgium 

Belize 
Bermuda 
Brazil 

British Virgin Islands 
Bulgaria 
Canada 
Cayman Islands 
Chile 

China 
Colombia 
Costa Rica 
Croatia 

Cuba 

Cyprus 

Czech Republic 
Czechoslovakia 
Denmark 
Ecuador 
Estonia 

Finland 

France 

Georgia 
Germany 
(Democratic Republic) 
Germany 
(Federal Republic of) 
Gibraltar 
Greece 

Hong Kong 
Hungary 
Iceland 

India 

Indonesia 
Ireland 

Israel 

Italy 

Japan 


Filed 


MmMOMN DM OW W W 


ho 


Granted 
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ono — © © 
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Jordan 

Latvia 

Lebanon 
Liechtenstein 
Luxembourg 
Malaysia 

Malta 

Mexico 

Monaco 
Netherlands Antilles 
Netherlands 

New Zealand 
Norway 

Panama 

Peru 

Philippines 

Poland 

Portugal 

Qatar 

Republic of Korea 
Russian Federation 
San Marino 

Saudi Arabia 
Singapore 
Slovakia 

Slovenia 

South Africa 

Spain 

Swaziland 

Sweden 
Switzerland 
Taiwan 

Thailand 

Tunisia 

Turkey 
Turks/Caicos Islands 
United Kingdom 
Ukraine 

United Arab Emirates 
United States 
Uruguay 
Uzbekistan 
Venezuela 
Yugoslavia 
Zimbabwe 
Countries unknown 


Total 
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Trade-mark Statistics 


TABLE 2:3 
Trade-mark Applications Filed 


by Language 


1999-2000 2000-2001 2001-2002 


English 39 271 41 326 34 566 
French 3 313 3 483 3 125 


Total 42 584 44 809 37 691 


TABLE 24 


Trade-mark Applications Filed 
by Province/Territory 


Filed Registered 


Alberta 718 
British Columbia 855 
Manitoba 200 
New Brunswick 97 
Newfoundland and Labrador 28 
Northwest Territories 

Nova Scotia 66 
Nunavut 

Ontario 

Prince Edward Island 

Quebec 

Saskatchewan 

Yukon 

Province not specified 


Total 


TABLE. 25 


Top Ten Canadian Trade-mark 
Applicants 


UL Canada Inc. 

Dundee Bancorp 

Canadian Imperial Bank of Commerce 
Royal Bank of Canada 


Canadian Tire Corporation Limited 
Telus Corporation 

Bell Canada 

Molson Canada 

The Bank of Nova Scotia 

Sears Canada Inc. 

Canada Post Corporation 
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Trade-mark Applications Filed and Registered 
by Origin as Stated by Applicant 


Anguilla 
Antigua and Barbuda 
Argentina 
Armenia 
Australia 
Austria 
Bahamas 
Bahrain 
Barbados 
Belgium 

Belize 

Benelux 
Bermuda 

Brazil 

British Virgin Islands 
Bulgaria 
Canada 
Cayman Islands 
Channel Islands 
Chile 

China 
Colombia 

Costa Rica 
Croatia 

Cuba 

Cyprus 

Czech Republic 
Denmark 
Dominican Republic 
Ecuador 

Egypt 

Fiji 

Finland 

France 

Georgia 
Germany 
Gibraltar 
Greece 
Guatemala 
Hong Kong 
Hungary 

India 

Indonesia 

Iran (Islamic Republic of) 
Ireland 

Israel 

Italy 

Jamaica 

Japan 

Jordan 
Kyrgyzstan 


Filed 


3 
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wo 
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Registered 


Lebanon 
Liechtenstein 
Luxembourg 
Malaysia 

Malta 

Mauritius 

Mexico 

Monaco 
Netherlands 
Netherlands Antilles 
New Zealand 
Nicaragua 

Norway 

OHIM (EC) 
Pakistan 

Panama 

Paraguay 

Peru 

Philippines 

Poland 

Portugal 

Republic of Korea 
Republic of Moldova 
Romania 

Russian Federation 
San Marino 

Saudi Arabia 
Seychelles 
Singapore 
Slovakia 

Slovenia 

South Africa 

Spain 

Sri Lanka 

Sweden 
Switzerland 

Syrian Arab Republic 
Taiwan 

Thailand 

Tunisia 

Turkey 

Ukraine 

United Arab Emirates 
United Kingdom 
United States 
Uruguay 
Venezuela 

Vietnam 

West Indies 
Zimbabwe 


Total 


Registered 


1 
12 
11 


oo 


—T 


0 
3 
1 
1 
n) 
2 
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3 
0 
0 
3 
0 
1 
0 
8 
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Industrial Design Statistics 


TA BL Eps 2ul TABLE 30 


Industrial Designs Registered 
by Language 


Industrial Designs Registered 
by Origin as Stated by Applicant 


Registered 


1999-2000 2000-2001 2001-2002 


English 2676 2720 3027 
French 129 130 101 


w 


Australia 
Austria 
Bahamas 


8 
2 
1 
Total 2805 2850 3128 Barbados { 
Belgium 9 
Bermuda { 
TABLE 28 Brazil ; 
Industrial Designs Registered nani Islands a 
by Province/Territory ane Fe 
: Cyprus 1 
Reeered Czech Republic 3 
Alberta A5 Denmark 
British Columbia AY Finland 
Manitoba 22 France 
New Brunswick Germany 
Newfoundland and Labrador Gibraltar 
Northwest Territories Hong Kong 
Nova Scotia Iceland 
Nunavut Ireland 
Ontario Israel 
Prince Edward Island Italy 
Quebec Japan | 
Saskatchewan Liechtenstein 
Yukon Luxembourg 
Malaysia 
Netherlands 
Ee New Zealand 
Norway 
TABLE 29 Panama 


Republic of Korea 
Russian Federation 
Singapore 

South Africa 
Spain 

Sweden 
Switzerland 
Taiwan 

Thailand 

Uganda 

United Kingdom 
United States 


Top Ten Industrial Design 
Applicants 


Henri Studio Inc. 

Moen Incorporated 

Nike International Inc. 

The Proctor & Gamble Company 


Kimberly-Clark Worldwide Inc. 

Dart Industries Inc. 

Sony Computer Entertainment Inc. 

PI Design Inc. 

Michelin Recherche et Technique S.A. 
Timex Corporation 


Total 
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Copyright Statistics 


TABLE 31 TABLE 33 


Copyright Applications Filed 
by Language 


Copyright Applications Filed 
by Province/Territory 


1999-2000 2000-2001 2001-2002 


English 6085 5529 5148 
French 1608 1383 1229 


Total 7693 6912 6377 


TABLE 32 


Copyrights Filed 
by Origin as Stated by Applicant: 


Australia 
Barbados 
Bermuda 
Brazil 

China 
Canada 

Fiji 

France 
Germany 
Hong Kong 
India 

Ireland 

Italy 

Japan 
Luxembourg 
Malta 
Mexico 

New Zealand 
South Africa 
Spain 
Switzerland 
Ukraine 
United Arab Emirates 
United Kingdom 
United States 
Uruguay 


Total 


Filed Registered 


Alberta 524 484 
British Columbia 934 
Manitoba 219 
New Brunswick 58 
Newfoundland and Labrador 38 
Northwest Territories 

Nova Scotia 

Nunavut 

Ontario 

Prince Edward Island 

Quebec 

Saskatchewan 

Yukon 


Total 


TABLE 34 


Top Ten Copyright Applicants 


Pearson Education Canada 
Standard Knitting Ltd. 
Immedia Telematics Inc. 
Novell, Inc. 


Adobe Systems Incorporated 
Canadian General Tower Ltd. 
The Medicine Group Ltd. 
Groupe Educalivres inc. 
3360652 Canada Inc. 

AMCA International Limited 


Human Resources Statistics 


FIGURE 17 Total Employees 


800 —— - — 


March 2000 = March 2001 = March 2002 


FIGURE 18 Employees by Age Group ~ 


50 + Years 
35 - 49 Years 


< 35 Years | | 


60 


50 a fi 


40 p= 


30 5] a 
26.7 


20 


10 — 
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FIGURE 19 MSOC ats 


Female 


Male . 
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International Statistics 


International Demand for Patents 
FIGURE 20 Bev TE Oe aCe 


Annual Increase of 
120 000 [ ]500 000 Patent Applications 
100 000 400 000 Filed (since 1995) 
apc 1 }300000 & 

usPT0 + | © 60000) g US. 5.9% 
eo <a | ® 40 000| © le ee European Union 11% 
EPO —fi 20000 | 100 000 PCT 18.5% 
— 0 gare ee arma eae oe Canada 2h 
PCT <i $Ze FSF BSE SE Japan 2.4% 


International Demand for Trade-marks 
FIGURE 21 Sev Ten oe ar 


Annual Increase of 
50 000 | : > 500 000 Trade-mark 
420 000 Applications Filed 


40 000 


2 i. fone (since 1995) 
S 340 000 f 
c 30 000 = 
us |e | i US. 16.5% 
uk ae | 7000) 180 000 Australia 10.5% 
Australia —- 10 000 a 100 000 Canada 8.9% 
Canada -Gir U.K. -2.2% 
TABLE 35 


International Fee Comparison 
(Canadian dollars) 


EPO JPO USPTO 


Patent Fees! 55 611 17 966 1! See 
Trade-mark Fees? 6 262 6 197 3 688 


' Fees from filing through grant, plus maintenance fees for full term, for a large entity. 
* Fees from filing through registration. 
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Appendix 3 Client service Standards 


Services 


PATENTS 
* acknowledge patent applications that include 


self-addressed return card 


Client Service Standards 


1 working day from the date 
of receipt of the application 


Current Status 


1 working day 


* issue filing certificate for patent applications 4 weeks from the date of receipt 4 weeks 
meeting filing requirements of the application 

* issue an ownership registration certificate on receipt 4 weeks from the date of receipt 4 weeks 
of documentation meeting registration requirements _—_ of documentation 

* provide substantive examination of most 23 months from the date of 26.3 months 


applications on receipt of an examination 
request filed after August 1, 2000 


receipt of an examination request 


* state all known objections to patentability 


in the first examiner’s report 


at the time of examination 


at examination 


12 weeks after receipt of final fees 


* issue a patent 12 weeks 
PATENT APPEAL BOARD 

* contact patent applicant to arrange hearing date 24 months 24 months 
* contact industrial design applicant to arrange 2 months 2 months 


hearing date 


TRADE-MARKS 


¢ acknowledge correctly filed new applications 


7 working days of filing date 


13.6 working days 


* acknowledge e-commerce applications 


1 working day 


1 working day 


* approve acceptable applications 5 months of filing date 14.2 months 

* issue first examination reports for 13 months of filing date 16 months 
unacceptable applications 

* advertise marks in the Trade-marks Journal 6 weeks of approval 4.8 weeks 

* allow unopposed marks where no 9 months of filing date 18.7 months 
examination report was needed 

* allow unopposed marks where one or 17 months of filing date 23.5 months 


more examination reports were needed 
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Services Client Service Standards Current Status 


TRADE-MARKS (cont.) 
* issue registration certificates 10 working days 12.7 working days 


* issue assignment records for correctly 6 weeks of request 7.2 weeks 


filed assignment requests 


* issue renewal certificates 15 working days of departmental 7.1 working days 


receipt of fees 


TRADE-MARKS OPPOSITION BOARD 


* respond to correspondence 


- opposition 1 month of receipt 1 month 
- Section 45 1 month of receipt 1 month 
* conduct oral hearings 
- opposition 4 months of request 12 months 
- Section 45 4 months of request 5 months 
Sree ieee on | ~- a 
- oral hearing opposition 2 months of oral hearing 1 month 
2 oral Renee eo 45 — 2 months of oral hearing 2 months 
- non-hearing opposition 4 months of decision stage 3 months 
- non-hearing oon 45 4 moet Peden stage . 5 ae 


COPYRIGHTS 


* regular process 


- forward to reviewer for examination 2 weeks from receipt of application 6 days 
- check application for accuracy 1 week 2 days 
- assign copyright registration number, 1 week 4 days 
print registration certificate, carry out 
quality control check 
- mail registration certificate to applicant 4 weeks from receipt of application 3 days 


Services 


COPYRIGHTS (cont.) 
* accelerated action 
- undertake process on receipt of 


request; inform applicant by telephone 
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Client Service Standards 


3 working days from receipt 
of request 


Current Status 


1 working day 


49 


* assignments and licensing 


- verify authenticity of documents and issue file 


number on receipt of original document 
(or the certified true copy) to be registered 
- mail registration and assignment 


document to applicant 


3.5 weeks 


3 weeks 


* copies or register extracts 


2 working days 


2 working days 


* certified copies 


INDUSTRIAL DESIGNS 
* receive applications 
- verify requirements are met 


- assign filing date and application number 


- prepare filing certificate or issue letter indicating 


application is incomplete 


3 worki ng days 


4 weeks of receipt 


2 working days 


4 weeks 


* classify applications in accordance with 


Canadian Industrial Design classification system 


* search registered and prior art and examine 


applications to determine originality of designs 


- allow application or issue examiner's report 


outlining deficiencies 


2 weeks of preliminary classification 


2 weeks 


* assign registration numbers 


- microfiche and mail registration certificates 


9 months of receipt 


2 weeks of allowance 


10.4 months 


¢ abandonment and reinstatement 


- issue notification of abandonment 


- return reinstated application to 


examination process 


2 weeks after such files are identified 


2 weeks of request 
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Services Client Service Standards Current Status 


INDUSTRIAL DESIGNS (cont.) 
* prepare and mail transaction certificate 1 week of receipt of assignment 1 week 


and assignment 


* prepare and mail maintenance certificate 1 week of receipt of fee 1 week 


CLIENT SERVICE CENTRE (INFORMATION BRANCH) 


* respond to calls immediately immediate 

* access to Information Officer (on-site) 7 10 minutes 7 ; 5 minutes 

* access to automated search tools workstation available workstation available 

* acknowledge requests by voice mail, 2 working days 2 working days 
e-mail and the Internet 

* acknowledge general correspondence 5 working days 5 working days 


and fax requests 


* mail kits 2 working days 2 working days 


* patent reference documents 
- stored on site (C-229/C-111) 15 minutes 5 minutes 


(assignments and files) 


- stored in St-Joseph Blvd. storage facility 1 working day 1 working day 


- stored in archives and off-site 3 working days 3 working days 


* section 11 5 working days 5 working days 
* item 24 2 working days 2 working days 
RESOURCE CENTRE (INFORMATION BRANCH) 
* reference and research services 

- quick reference 15 minutes 15 minutes 

- in-depth research 2-5 days 2-5 days 

- training to use on-line public access catalogue 2-3 days of request 2-3 days 


and other electronic products 
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Services Client Service Standards Current Status 


RESOURCE CENTRE (INFORMATION BRANCH) 


(cont.) 
- orientation to the Centre 2-3 days of request 2-3 days 
- provision of bibliographies 2-3 days of request 2-3 days 
- on-line literature searching 2 days of request 2 days 
* new book acquisition and processing 
- regular requests 60 days of request 60 days (if available) 
(depending on availability) 
- urgent requests 2-5 days 2-5 days 
* inter-library loans 
- urgent 24 hours 24 hours 
- regular 2-5 days 2-5 days 
REPRODUCTION AND SALES SERVICES 
(INFORMATION BRANCH) 
* over-the-counter copies 
- small order 30 minutes 30 minutes 
(fewer than five patents from microfiche) (before 3:30 p.m.) 
- large order 1 working day 1 working day 


(more than five patents) 


* certified copies 3 working days 3 working days 


* regular mail 5 working days 5 working days 
* photocopies 
- fewer than 500 pages 2 working days 2 working days 
- more than 500 pages 5 working days 5 working days 
* certified copies 
- files in the office 2 working days 2 working days 
- files in the public archives 5 working days 5 working days 
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Appendix 4 Management leam 
and Regional Advisors 


Management Team DIRECTOR, PLANNING, FINANCE AND 
ADMINISTRATION BRANCH 
COMMISSIONER OF PATENTS Graham Frost 


REGISTRAR OF TRADE-MARKS AND Tel.: (819) 953-2990 

CHIEF EXECUTIVE OFFICER Bex (51) 77-1820 

David Tobin E-mail: frost.graham@ic.ge.ca 
Tel.: (819) 997-1057 

Fax: (819) 997-1890 

E-mail: tobin.david@ic.gc.ca 


COUNSEL, LEGAL SERVICES 
Alan Troicuk 

Tel.: (819) 953-3309 

Fax: (819) 997-1890 


DIRECTOR, COPYRIGHT AND ; g : 
E-mail: troicuk.alan@ic.gc.ca 


INDUSTRIAL DESIGN BRANCH 
Barney de Schneider 

Tel.: (819) 997-1947 

Fax: (819) 994-1989 

E-mail: deschneider.barney@ic.gc.ca 


DIRECTOR, INFORMATION BRANCH 
Linda Labonté 

Tel.: (819) 953-3504 

Fax: (819) 953-6004 


E-mail: labonte.linda@ic.ge.ca 
CHIEF OPERATING OFFICER 


Maureen Dougan CHAIRMAN, PATENT APPEAL BOARD 


Tel.: (819) 997-2186 A/CHAIRMAN, TRADE-MARKS OPPOSITION BOARD 
Fax: (819) 997-1890 Peter Davies 


E-mail: dougan.maureen@ic.gc.ca Tel.: (819) 953-9067 
Fax: (819) 997-5052 


DIRECTOR, CORPORATE STRATEGIES BRANCH E-mail: davies.peter@ic.ge.ca 


Dilhari Fernando 

Tel.: (819) 953-9090 DIRECTOR, HUMAN RESOURCES BRANCH 
Fax: (819) 997-5052 Sandra Cooper 

E-mail: fernando.dilhari@ic.gc.ca Tel.: (819) 997-2673 


Fax: (819) 997-2987 


CORPORATE SECRETARY E-mail: cooper.sandra@ic.ge.ca 


Joanne Bergevin 


Tel.: (819) 953-6132 DIRECTOR, PATENT BRANCH 
Fax: (819) 997-1890 Pierre Trépanier 
E-mail: bergevin.joanne@ic.gc.ca Tel.: (819) 997-2970 


Fax: (819) 994-1989 


E-mail: trepanier.pierre@ic.gc.ca 


DIRECTOR, INFORMATICS SERVICES BRANCH 


Peter St. Germain 
Tel.: (819) 997-2923 
Fax: (819) 953-5059 


E-mail: stgermain.peter@ic.gc.ca 


DIRECTOR, TRADE-MARKS BRANCH 
Doug Kuntze 

Tel.: (819) 997-2423 

Fax: (819) 997-1421 

E-mail: kuntze.doug@ic.gc.ca 


Regional Advisors 


Jean-Marie Paquette 

Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 

Suite 800, 5 Place Ville-Marie 
Montreal QC H3B 2G2 

Tel.: (514) 496-4739 

Fax: (514) 283-2247 


E-mail: paquette.jeanmarie@ic.gc.ca 


Tom Boyd 

Regional Advisor 

Canadian Intellectual Property Office 
Industry Canada 


c/o Canada-Nova Scotia Business Service Centre 


1575 Brunswick Street 
Halifax NS B3J 2G1 
Tel.:(902) 426-6476 

Fax: (902) 426-6530 
E-mail: boyd.tom@ic.ge.ca 
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Canadian Office de la propriété 
Intellectual Property _intellectuelle 


Office du Canada 
An Agency of Un organisme 
Industry Canada d’Industrie Canada 


READER SURVEY 
ANNUAL REPORT 2001-2002 


We would appreciate your input into improving next year’s annual report. 
Please fax your comments to: 
Fax: (819) 994-0357 
Industry Canada 
Canadian Intellectual Property Office 


Planning, Finance and Administration Branch 


1. How did you use the annual report? 


2. What additional information would you like to see included? 


3. What other improvements would you make? 


Name of department or organization: 


Name of directorate or branch: 


Your name: 


Telephone number and fax number: 
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